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Leadership in the hospitality industry directly affects team effectiveness and employee morale. Leadership theories along with leadership styles determine how hospitality businesses run their operations while influencing team results and employee workplace well-being (Mullins, 2007). The Great Man Theory of leadership states that an individual either inherits or not because it cannot develop naturally (Benmira and Agboola, 2021). The Great Man approach in hospitality has caused managerial dependence on dominant leaders’ thus decreasing team involvement (Benmira and Agboola, 2021). Through the behavioural leadership approach, managers can develop their skills through experience, yet universal practices are limited leading to variable outcomes due to individual learning and adaptability (Sivaruban, 2021). Situational Leadership functions by tailoring leadership approaches towards what employees require to deliver flexibility. Situational leaders operating in hospitality can rapidly modify their leadership methods by assessing staff capabilities to successfully manage varied teams (Woodard and Hyatt, 2024). According to the Great Man Theory, leadership represents a characteristic that only a selected few possess while Transformational Leadership concentrates on emotional and professional development among followers (Bakker et al., 2023). When implementing the Great Man approach, leaders become the sole decision-makers thus reducing group collaboration potential (Benmira and Agboola, 2021). The more inclusive nature of transformational leadership depends on the leadership's ability to demonstrate high emotional intelligence although few leaders come into this category organically (Khalil, 2023).  
Within the rigid system of Autocratic Leadership, the leader remains in control of all essential decisions which results in preserved operational effectiveness (Ugo et al., 2021). When a leader follows a Democratic Leadership approach, they allow their team to participate which enhances both engagement and creative output (Adair, 2025). A rapid response system typical of hospitality kitchens can benefit from autocratic leadership direction. The approach produces outcomes such as minimal innovation alongside reduced workplace motivation. Democratic leadership practices improve employee happiness levels at work yet drag out decision times beyond efficient parameters under urgent circumstances (Eaton et al., 2024). A bureaucratic leadership system uses clear regulations combined with standardised operating procedures to maintain consistent processes (Meijer et al., 2021). Meanwhile, Laissez-faire Leadership grants employee’s full autonomy with minimal supervision (Clément Desgourdes et al., 2023). Hospitality management depends heavily on bureaucratic leadership for safety protocols though the method creates employee constraints while reducing their capacity for individual guest contact. Under Coaching Leadership, supervisors maintain a focus on employee growth through constant feedback while offering ongoing backing (Susanto and Sawitri, 2022). In opposition to Autocratic Leadership which relies on leader control even if employees do not participate. Through coaching leadership hospitality organisations can build employee skills which leads to better service quality for extended periods. 
Under an autocratic leadership approach, all decision power remains with centralised management while staff strictly follow specified commands (Soelistya, 2025). From an organisational viewpoint, this approach guarantees productivity and efficiency while damaging worker engagement. Leadership by authority enables teams to increase their effectiveness through precise direction setting (Nauman et al., 2021). Operation stability remains intact when leadership follows a decisive top-down leadership style. However, this rigid structure limits employee creativity and problem-solving skills. Achieving successful adaptation to unexpected challenges becomes difficult for staff members who lack decision-making power which forces them to rely on leadership instead of developing proactive solutions (Eaton et al., 2024). Restaurant managers immediately adjust restaurant staffing and services throughout busy high-demand times. Decision-making speed enables organisations to preserve both service quality and guest satisfaction standards. The absence of employee involvement, when decisions need to happen fast, can create knowable holes within operational routines. Unable employee consultation leads managers to miss important practical issues which results in workflow-disrupting incorrect solutions that provide no meaningful improvements (Briker et al., 2020). Under autocratic leadership policies deliver both structure and organisation to workplace discipline practices. Service standards remain consistent because employees need to follow strict work policies. High hotel and restaurant standards benefit directly from this method. When employees work from fear instead of genuine commitment, they usually perform requirements but show minimal enthusiasm in guest encounters (Almheiri et al., 2022).  
Autocratic leadership approaches enhance the accountability framework because they clearly establish job responsibilities that lead to defined role performance paths (Sharma, 2022). When employees identify their tasks with clear roles established, they maintain fewer internal conflicts. Profit housekeeping staff in hotels function as an illustration, because they execute supervisor, commands to optimise guest rooms. Employee decision-making responsibilities stay out of their way allowing them to concentrate on completing their tasks (Huang et al., 2022). This system deprives workers of feeling respected because their suggestions along with work input rarely get any attention. Employees who lack personal agency experience declining job satisfaction levels that produce elevated employee turnover rates (Bhagwandeen, 2021). The performance of hotel staff influences guest satisfaction directly because staff motivation rates negatively when employer morale declines. The autocratic leadership model achieves efficient operations together with disciplined standards and maintains accountability yet restricts both personnel creativity and reactive flexibility and staff morale. The leadership approach works well in controlled stressful situations although supervisors must retain methods to maintain employee engagement (Sharma, 2022).
Hotel leaders apply autocratic leadership with two distinct approaches either through complete control or by combining control with employee participation. The high-end guest services at Marriott London utilise autocratic leadership to achieve absolute compliance from team members with service protocols (Gallo, 2020). Managers at the property deliver specific service instructions that limit all staff to rigid protocols for room service hotel interactions and event organisation. The uniformity of guest experiences comes at the expense of employee limitations in creating personalised service interactions. In contrast, Six Senses London still maintains control and incorporates an eco-conscious and wellness-focused approach. Staff implement sustainability protocols, yet managers welcome individual approaches when providing distinguished guest experiences (Six Senses, 2024). Six Senses Luxury Hotel runs employee-driven innovation as part of their structured system though Marriott Hotel operates with complete precision across all departments. Through an autocratic leadership style, Premier Inn achieves maximum efficiency when dealing with peak guest numbers (Premier Inn, 2024). Operations at the facility maintain efficiency through quick managerial decisions about room turnover and customer service handling as well as employee staff scheduling procedures. Premier Inn's decision-making power is maintained by the general manager, but department leaders exercise certain independent authority in resolving problems (Premier Inn, 2024). Premier Inn needs rigorous monitoring of housekeeping as well as front desk operations through disciplined supervision of managers over staff performance. 
Using autocratic approach helps maintain quality control yet it may decrease employee feelings of value. Marriott London operates through autocratic leadership alongside selected staff development activities (Gallo, 2020). High-performing staff receives leadership training as managers simultaneously establish precise service delivery standards. The system integrates structure with growth potential which delivers organisational discipline through improved workforce stability. Holiday Inn depends on autocratic leadership to ensure staff compliance with health and safety rules (Jian Ming Luo, 2023). Strict enforcement of hygiene requirements and fire safety rules and all guest security policies rests upon managers at Holiday Inn (Jian Ming Luo, 2023). The approach provides complete regulatory alignment yet generates pushback from employees who perceive inadequate work autonomy. Six Senses London has established a specific framework to comply with regulations yet creates sustainability programs based on employee proposals (Six Senses, 2024). Staff members at this hotel gain higher involvement with policy enforcement by being allowed to submit ideas that improve eco-friendly workplace operations despite the non-negotiable nature of rules. Holiday Inn maintains a rigid system of control simultaneously Six Senses fuses environmental innovation into its established structure.
The UK hotel industry relies heavily on autocratic leadership to achieve operational consistency while sustaining high efficiency. An autocratic leadership approach produces different results for team effectiveness along with employee morale based on its execution methods (Setiawan et al., 2021). Strict operational control through autocratic leadership stands vital for hotels. For example, managers at The Ritz establishment work to deliver exceptional standard luxury through precise service control that provides every guest with a perfect experience. The founder of The Ritz Herve Humler maintained an uncompromising style through high standards and exceptional service which influenced luxury hotels globally (Solomon, 2025). The implementation of too many rules suppresses staff creativity since employees face challenging standard operating procedures that lack possibilities for individual touch. Moreover, operations at Hilton London maintain efficiency standards yet staff members get opportunities to customise service solutions during special conferences and events. During his time as the Conrad Hilton leadership term, he established operational consistency in Hilton hotels through innovation so managers could find solutions which addressed guest needs (Hilton, 2024). By improving staff empowerment management achieved better job satisfaction rates alongside operational efficiency improvements.  
Autocratic leadership serves Radisson Blu Edwardian hotels effectively because managers swiftly execute decisive decisions when dealing with peak events including conferences or big events. Radisson Blu Edwardian manages operations through rapid delegation of assignments using firm regulations to prevent workplace problems (Radisson Hotel Group, 2024). When staff members receive minimal involvement in key decisions, they feel isolated from organisational processes. Fast decisions at the hands of César Ritz preserved a superior level of guest delight (César Ritz, 2024). Quality consistency took precedence over employee engagement when his leadership techniques required cutting out employee participation. Managers at Travelodge UK maintain operational authority yet grant department heads and team leaders’ specific powers to make daily organisational decisions (Travelodge, 2024). When employees feel like owners of their responsibilities this creates happier staff members who continue delivering efficient work output. Conrad Hilton's leadership perspective matches this style when he established a system where he managed authority effectively together with staff participation allowing innovation while upholding rigorous service criteria. 
Autocratic approach allows managers to keep better control yet risks raising employee dissatisfaction through too much monitoring (Setiawan et al., 2021). Operational leadership from Conrad Hilton involved stringent oversight of company processes yet he still understood the benefit of appropriately rewarding excellent work. Hilton supported employee morale with reward programs which eliminated negative effects from institutional discipline rules (Hilton, 2024). Under the direction of Cesar Ritz, employees at The Ritz London received both discipline enforcement and promotional prospects inside the hospitality organisation. Ritz combined his exacting standards with staff training and treating employees well because he wanted both discipline and employee satisfaction in his establishment (Solomon, 2025). Within this disciplined system, employees acquired a sense of loyalty because they understood they were treated with respect. The uniform approach under autocratic leadership produces consistent service between different locations while promoting service standard maintenance throughout the whole organisation. Through operational protocols, management enforces a standard guest experience that does not depend on physical location (Bhagwandeen, 2021). The strict control system established by this management approach leads to an unacceptable level of employee turnover because employees sense their individual work gets minimised.  
Bringing about quick command decisions that meet critical moments becomes necessary for leaders in customer complaints and unexpected situations (Sharma, 2022). Guests of The Ritz London find excellent support through the clear guidelines and resolutions managers deliver to sustain superior hospitality standards. Travelodge UK enables different arrangements between employees to handle crisis-management situations (Travelodge, 2024). Travelodge UK allows its senior leaders to address problems autonomously so they can find solutions on the spot rather than needing continual supervision from management staff. The system improves staff longevity and creates resilient high-pressure management strategies that prevent excessive burnout.  
Conclusively, the hospitality industry heavily depends on autocratic leadership because this approach delivers operational excellence together with standardisation of quality services. The leadership approach is the approach that defines the specific targets which reduces major decision uncertainties and improves team performance connection. Behaviour of an organisation that does autocratic behave delivers disciplined worker and get their task done but when organization staff fail to respect their participation in organisational decisions then staffs will get stressed. Businesses that combine decisive leadership with employee motivational initiatives as well as work-based training initiatives achieve improvement in their extended performance results. In addition, the autocratic leadership style is invaluable in the sense that it can carry out under emergency situations requiring an integral organisational structure. 
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