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Assessment 2 Environmental Analysis of Automobile Industry
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[bookmark: _Toc90396343]Introduction 
Global business environments are the surroundings in which international companies operate. Managers must focus on the elements of global business environments. Markets, technologies, cultures, labor, regulations, and other factors vary greatly globally. This factor is constantly changing and evolving in global business environments. Global organizations' business scope has been affected by current legal and political evaluations of various countries. Jaguar Land Rover, a leading British automobile manufacturer, was chosen to conduct this study on global business environments.
[bookmark: _Toc90396344]Major forces shaping the global business environment 
Many factors within the vast geopolitical landscape affectnenvironments today, according to Chhetri et al. (2020, p. 14). All of these influence raw material availability, labor availability, supply chain reliability, employee exceptions, and customer requirements. International and national policies shape the global market structure. For the moment, globalization is lowering trade barriers and most countries are opening their borders to improve trade relations. It has increased outsources and bundled value chain activities in key automotive supply chains. Along with global environments and immigration, tariff is a major factor that impacts the business. Social and environmental factors are vital to global supply chain reliability and function. Digitalization and automation are rapidly changing business operations and human resource management. The cultural differences between countries have a great impact on international trade markets. As globalization influences functions, staff relations, leadership, strategy, structure and overall company performance (Möller et al. 2020).
Demonstrate understanding of the changing global business environment 
According to Ghasemian et al. (2020, p. 2), the global automobile industry has evolved over the last two decades. The global automotive industry is characterized by regional production. International business is defined as cross-border business transactions. Companies engage in global trade for many reasons. Investing in international trade markets and transportation has allowed the company to increase profits. Companies can now evaluate suppliers and buy the best quality raw materials or resources at very low prices thanks to global expansion. Thus, it aids the company in maintaining inventory flow by transporting excess goods overseas. Operation refers to more than one country to reduce reliance on single markets, increasing the company's diversification risk. Jaguar has sold cars in over 160 countries, reducing risk in domestic markets. Jaguar is a luxury British car brand owned by Jaguar Land Rover, based in England. In 2019, Jaguar merged with Land Rover and became Jaguar Land Rover. Between 2020, the organization earned 22, 984 million Euros (Moşteanu et al., 2020, p.
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Figure 1: Jaguar Land Rover logo 
(Source: Jaguar, 2021) 
[bookmark: _Toc90396345]Apply relevant business models 
[bookmark: _Toc90396346]Porter’s Diamond
Bratianu et al. (2020, p. 1348) define Porter's Diamond model as a business framework that refers to a country's competitive advantage in international markets. This model highlighted four factors during the expanding process of business growth in the international market. This diagram shows four major points of a diamond, along with four interrelated determinants that determine national comparative economic advantages.. 
Frim strategy and rivalry 
According to Darvishmotevali et al. (2020, p. 102499), the first factor of Porter's diamond focuses on domestic industry competition. By evaluating manufacturing techniques, the company can improve its revenue growth. This helps the company maintain economic growth and a competitive edge.
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Figure 2: Porter’s Diamond model 
(Source: Darvishmotevali et al., 2020, p. 102499)
Factor condition 
According to Woodruff et al. (2020, p. 1506), this factor focuses on domestic homebuyers and sophisticated local audiences. As a luxury and premium brand, Jaguar Land Rover must maintain product quality, innovation, and class. The company is referred to as an advanced and high-quality resource for improving business growth.
Related and supporting industries 
For example, overall company growth and success is required for industry domain interconnection and a holistic approach. Like Jaguar Land Rover, Porter's Diamond models require high-quality raw materials like engines, car manufacturing parts, and more (Erboz, 2020, p. 267).
Demand conditions 
Input factors include raw materials, skilled workers, well-maintained infrastructure, capital, and favorable weather conditions. These models help the company compete effectively in both direct and indirect markets.. 
[bookmark: _Toc90396347]PESTLE 
	Political factors
	Regarding key markets, Jaguar Land Rover has re-evaluated international production capabilities. As a result of the global pandemic, the UK government has changed rules. So the company has had major supplier issues and rising raw material costs. After Brexit, many issues arose, including increased EU trade tariffs due to the UK's exit. Export costs for international brands like Jaguar are expected to rise.

	Economic factors
	. According to Alavi et al. (2020, p. 298), Jaguar Land Rover is one of the leading international brands with sustained growth and impressive free cash flows. Shareholder support has been a profitable impact for the company. The UK recession has reduced government spending on cars, affecting Jaguar Land Rover's growth. In 2019, it lost 3.6 billion Euros.

	Social factors
	 Jaguar Land Rover, a premium brand, meets modern customer needs. Global pandemic forces company to rethink supplier and customer marketing. Consumers are boosting their economic capacity by spending more on luxury brands. This was about increasing Jaguar Land Rover sales (Kairuz et al., 2020, p. 70).

	Technological factors
	The auto industry leads other industries in technological integration. The automotive industry is now adopting Hybrid technology to reduce carbon emissions (Kumar et al., 2021, p. 101064)

	Legal factors
	. Jaguar Land Rover complies with rules and regulations relating to international trade and operations. 

	Environmental factors
	The automobile industry across the world is focuses on reducing carbon footprints for achieving sustainable goals. 


 



[bookmark: _Toc90396348]Porter’s Five forces
	Factor
	Analysis
	Impact

	Threats of new entrant
	· . Few legal barriers protect the company from new entrants. New entrants may easily access suppliers and distributions.
	Weak

	Bargaining power of supplier
	· Using widely available materials The company has used another type of material to extend some (Manh Cuong and Hung, 2020, p. 83)
	Weak

	Bargaining power of buyers
	· Most buyers can easily switch car brands.
· The product range is referred to a wide range of buyers power strong due to alternatives similar products in the markets.
	Strong


	Threats of substitute
	· Jaguar's competitors include Porsche, Bentley, Mercedes, and Aston Martin (Gul et al., 2021, p. 124).
	High 

	Competitive rivalry 
	·  The increasing rates of international competitors in the automobile have become more intense as most firms compete on price and non-price dimensions.

	High 


 
[bookmark: _Toc90396349]Evaluate core reasons why the business venture engages with the international trade
The automobile industry has played a vital role in the country's social and economic development. Although the industry is booming and employs most of the country, the alignment of automobile forces constantly shifts. Among other things, the automobile industry has drained the world's resources. According to research, the automobile industry consumes half of the world's oils and rubbers, and 16% of its steel. The company consumes by-products from other industries in second place after aircraft. For example, the country's economic development from the automobile industry is 1% due to a GDP growth of 1.5%. (Wang et al., 2020, p. 313)
After the global pandemic, the auto industry's economic rates have slowed, but they must improve. Thus, the company must develop product quality in the country with the highest share of GDP in the world. The company must identify the country's economic development level, which is characterized by export and import structure. The automobile industry is growing, as is global infrastructure. It is now referred to as the verge of radical changes in export structure and global economic activity. The global shares of Jaguar Land Rover in the GDP structure are increasing, as is the average employee rate. To maintain the country's standard of living, the automobile industry contributes to expanding the tax base and increasing state budget revenues. In order to maintain the company's social significance, the automobile industry must function efficiently and grow (Mugo, 2020, p. 30).
[bookmark: _Toc90396350]Micro-economic and macro-economic of the business 
Microeconomics is the study of business decisions regarding resource allocation, product prices, taxes, regulation, and government legislation. It focuses on supply and demand, which determines price levels in the economy. So it analyzes the company economy from the bottom up. An economy based on micro-level decisions and resource allocation. The micro-economy focuses on evaluating business strategy, which may help changes in conditions. Micro-economy has studied how to improve production and capacity rates. Thus, it lowers prices and improves market competition. Microeconomics has several key principles regarding supply chain demand. Price is determined by the law of supply and demand. Other terms for the company micro-economy are cost of production and labor economics (Wellner and Lakotta, 2020, p. 100181).
Macroeconomics, on the other hand, studies the impact of economic growth on the country's behavior. Macroeconomics uses aggregate and econometric correlation to calculate economic and fiscal policy. Customers of sensitive interest rate securities must monitor monetary and fiscal policy.
[bookmark: _Toc90396351]Different market structures and their impact on the firm’s strategy and long-term and short-term success
Perfect competition
 Many small business competitions have resulted in perfect competition. There are less price range influence over commodities and lower entry rates in the markets. In this market, consumers are aware of product quality. Most customers are aware of prices and product branding.
Monopolistic competition 
Monopolistic competition is defined as imperfect competition with monopoly and competitive market traits. Sellers competed for better quality and branding to look different. In this type of competition, sellers often consider competitor price charges to avoid their impact (Lai, 2020, p. 267).
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Figure 3: market structure 
(Source: Tan et al., 2020, P. 429)
Oligopoly 
The oligopoly market consists of a small number of large companies, which sell differentiated and identical products. With the rapid growth of the automobile industry, the rates of players’ competition are increasing thus the competitive strategies depend on the company. 
Monopoly
In the monopoly market, it refers to global company representatives. This is the only seller of products in the entire market and has no competitors. This market is characterized by exclusive resource ownership claims, copyright, patents, and government licensee issues.
This characteristic is linked to market monopoly restrictions. Thus, Jaguar Land Rover remains one of the world's leading automobile manufacturers due to its market dominance and high-quality products. In order to maintain its market position, the company must adopt a successful market strategy (Tan et al., 2020, P. 429).
[bookmark: _Toc90396352]Critically discuss the influence of the market structure
As stated previously, Jaguar Land Rover has used a market structure to effectively grow the company. The perfect competition refers to consumer needs and compares similar product features. This market is unrealistic and has many flaws, such as no incentive for innovation. If the competition is real and the company dominates the market, it refers to the company's strategy of increasing innovation to compete. Because there are few barriers to entry, incumbents must be proactive to maintain market share. Short-term and long-term monopolistic competition have two distinct aspects. A monopolistic company has maximized profits and benefits for short term processes. Creating agreements for sharing market rates by restricting production and leading to company profits. This agreement is a monopoly and refers to cartels (Ihle et al., 2020, p. 727).
[bookmark: _Toc90396353]Major features of current international economy and their impact on the business 
Consumer confidence
The UK has a varied geography and a resurgent automobile industry. Customers are increasingly demanding sales service. Sales services are designed to get customers to buy more company goods. This benefits both parties. GENERALLY, SALES SERVICE HAS KEEPED CUSTOMERS Customer satisfaction is a great way to promote brand, product, and service awareness. Importance of customer satisfaction and after-sales service in automobile industry (Barwick et al., 2021, p. 112). The UK has a varied geography and a resurgent automobile industry. Customers are increasingly demanding sales service. Sales services are designed to get customers to buy more company goods. This benefits both parties. GENERALLY, SALES SERVICE HAS KEEPED CUSTOMERS Customer satisfaction is a great way to promote brand, product, and service awareness. Importance of customer satisfaction and after-sales service in automobile industry (Barwick et al., 2021, p. 112).
High Rate of unemployment
After the global pandemic, the entire automobile industry suffers. Currently, the UK unemployment rate is 13.3%, with 1.9 million new claims and a 48% unemployment rate. Offset data is referrers lowering consumer confidence. For example, while Jaguar Land Rover retail sales in 2020 are expected to be higher than in 2019, overall global sales are expected to fall by 22%. (Nag, B. and De, 2020, p. 302).
[bookmark: _Toc90396354]Recommendations 
Base on the above research it has been recommends that Jaguar Land Rover should expand their vehicle business by boosting R&D activities along with that focus on hybrid vehicle-development process to identify potential demand of technology in the markets. 
[bookmark: _Toc90396355]Conclusion 
The above study concluded that Jaguar Land Rover is a successful automobile company with a highly effective customer strategy. Thus, the current market's limited product range and economic conditions have hampered business growth and profitability.
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