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[bookmark: _Toc120116899]Executive Summary
The report investigates the aspect of the team working as a component of business success. This study defines a team and analyses the features of a team that makes it effective. In relation to the case scenario of Amazon aiming to expand its warehouses in Europe, this report proposes Tom the right strategies to create an effective team so that the existing issues can be resolved. The models of team development and the theories of team roles are to be outlined in this assessment. This study further identifies the problems in Tom’s project team and the advantages of an effective team. It further explains the impacts that a poor and ineffective team can create in the business.
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[bookmark: _Toc120116900]1.Introduction 
Business teams are formed to achieve a collective goal where every member of the team holds the mutual goal as the first priority. In the case of the Amazon project led by Tom, it has been found that there are issues concerning communication, commitment, and cohesion within the project team. This report is therefore prepared to advocate Tom regarding the components and strategies to build effective teams through theoretical guidance. In order to build an effective team the project leader must understand the team dynamics and the characteristics of a team that makes it different from a group (Geraghty et al., 2018). A team is collectively accountable for achieving the mutual target and requires planned actions and collaboration. 

[bookmark: _Toc120116901]2.How to develop an effective team and what team development stages model can be used?
[bookmark: _Toc120116902]Overview of Team working 
[bookmark: _Toc120116903]Defining a team
A team consists of individuals collaborating together to achieve one specific goal. Hence, all members of the team are committed to accomplishing the particular objective. In a team, the decision is made on collective agreement and the team functions as a whole to unite to generate the planned outcomes. Unlike a group, a team has a limited size with specifically selected members and a leader. Therefore, the team witnesses continuous interactions between its members, and therefore a leader must be strategic enough to shape the interactions in a manner that results in cohesive and productive outcomes. The members of a team perform individual responsibilities that are coordinated to lead to the collective target.
[bookmark: _Toc120116904]Factors contributing to effective teamwork
Defined roles: According to Persily, (2013), a team should have clearly defined interdependencies in terms of roles and responsibilities so that each member can function effectively and in a coordinated manner.
Decision making: While developing the team, Tom in the Amazon project must clarify the rule of decision-making so that members can be aware of their power in the team and the authority deciding on behalf of the team. An effective team often promotes democratic decision-making to derive collective insights.
Team-based reward:  As seen in the case study, team members in the project of Amazon led by Tom are focused on individual interests instead of the team objective. Therefore, introducing a team-based reward system can be effective as therefore members would develop a collective sense of interest and support each other to achieve the goal (Martin and Rogers, 2004). Moreover, this system can reduce internal competition within the team. 
Clear goals: A team often becomes ineffective in case the members lack clarity on the ultimate objective. Therefore, an effective team has a clear and shared objective. Creating a clear goal and path to reach there motivates people in the team stimulating their motivation. 
[bookmark: _Toc120116905]Models of team development 
[bookmark: _Toc120116906]Consideration of a team development model with rationale
Analysing the case scenario regarding the warehouse expansion project of Amazon in the UK it has been noted that Tom has been witnessing conflicts and a lack of agreement between team members from the initial team development phases. It indicates that the process of developing the team was flawed. To resolve this issue, Tom can choose the team development model of Bruce Tuckman. As per this model, a team should be developed through the stages of forming, storming, norming, performing, and adjourning. 
[image: ]
Figure 1: Tuckman’s team development model
(Source: Materials)
Forming: This is the first stage where there is observable uncertainty relating to the purpose of the team. Team members at this stage tend to lack knowledge of role expectations and acceptable behaviours. As per the view of Pasleau, (2017), the role of the team leader at this stage is to introduce team members and promote team activities for relationship building. Ensuring the psychological safety of members, appropriate communication must be developed. 
Storming: This second stage highlights the internal conflicts between team members as they start to interact with each other and resistance can be seen from members in terms of their individuality. As the team leader, Tom should encourage collaboration, use individual and group communication to resolve conflicts and create a mindset for collective growth. This stage is useful for the leader to understand the strengths and shortcomings each member possesses.
Norming: Overcoming intense conflicts in the storming stage, the norming stage tends to show trust and relationship development with settled conflicts. Individuals developed a strong sense of team rules and identified making progress on the tasks (Pasleau, 2017). It also fosters idea exchange. In this stage, the team leader should encourage peer-to-peer support, share roles, and monitor the progress of the team.
Performing: This is the stage of high productivity where Tom can witness great understanding among the members and a fully functional team. The leader should create a work structure increasing productivity and regular meetings should be held to clearly communicate updates and performances.
Adjourning: At this final stage, the team is supposed to achieve its goal, and hence Tom as an effective team leader should acknowledge the contribution of each member of the time. Rewards should be given to the team and the developed team relationship can be capitalised on to move to a new project.

[bookmark: _Toc120116908]3. What team roles are needed to create an effective team?(Team Roles)

[bookmark: _Toc120116909]Required roles to form a cohesive and effective team
According to the team role model of Belbin, there are three types of roles that are action-oriented, people-oriented, and thought-oriented. According to Belbin, (2010), team role is an imperative component in terms of team development as it is important to recognize the individuals who are part of the team as well as their mental abilities, role learning, personalities, experience, culture, and values. In simpler terms, the roles associated with an effective team are leaders, coaches, thinkers, facilitators, and doers. The leader sets the objective and engages the team while the coach guides and challenges the team to boost the outcome. The thinker develops ideas and solutions to make the job easier and the facilitator helps with resources and information. The other members are doers who perform the actions.
[bookmark: _Toc120116910]Theories of team roles
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Figure 3: Belbin’s team role model
(Source: Materials)
As per Belbin’s team development model, action-oriented roles are shaper, implementer, and finisher. The shaper is the task leader while the implementer organises tasks, and the finisher ensures the tasks have been completed complying with the specifications. People-oriented roles are coordinator, team worker, and resource investigator (Belbin, 2016). In the project team of Amazon, the coordinator would establish roles and ensure team coordination while the team worker concerns team effort, meeting individual needs, communicating expectations, and being loyal to the team. Resource investigator gathers information and resources as well as improvises the tasks. Plant, monitor-evaluator, and specialist are thinking-oriented roles. Tom should be aware that the role of the plant is to generate ideas and innovation while the monitor-evaluator measures and critiques the team contribution, and the specialists are experts acting as advisors.
[bookmark: _Toc120116911]Importance of considering team roles during new staff recruitment
As per the opinion of Griffith and Dunham, (2015), while recruiting new staff in an organisation, a consideration of the team role of the future employee must be recognised. It is because every team role has certain strengths and weaknesses that should be assessed while conducting the screening processes and interviews. For instance, a shaper tends to be courageous, dynamic, and challenging and thrives in a stressful environment whereas they can be provocative and offensive towards others’ feelings to get work done. On the other hand, a team worker tends to be cooperative, diplomatic, and perceptive, avoiding confrontation and struggling to make decisions (Aranzabalet al., 2022, p. 27). Therefore, the recruiting professionals should first identify the roles that are required within the organization and recognize the shortcoming and positive skills and attributes of the new recruits to designate the ideal role according to their personality.
[bookmark: _Toc120116912]4. Discussion 
[bookmark: _Toc120116913]Advantages of effective team working
Following are the advantages that Tom can experience from effective teamwork, especially regarding the Amazon project:
Higher productivity
· Point: An effective team leads to a great level of productivity.
· Evidence: According to Rahmani et al., (2021), good coordination and understanding among team members quickens the process increasing team productivity. 
· Explanation: Employees feeling engaged and committed to the team goal tend to be more efficient and motivated to produce better results.
Great cohesion
· Point: Following the team development model can help Tom foster a cohesive team. 
· Evidence: As per the opinion of Wheelan,, (2016), effective team working increases cohesion within the group.
· Explanation: An effective team involves minimal conflicts between team members which increases the speed of work making the team environment comfortable and high performing.
Better engagement 
· Point: An effective team demonstrates good synergy and relationships among members. 
· Evidence: Employees feel more engaged with a team that allows them to be a part of the decisions and values their opinions (Rahmani et al., 2021).
· Explanation: The improved understanding level among the team members can improve communication and the flow of work. 
Enhanced work quality: 
· Point: Tom is expected to experience an improvement in the project quality of Amazon by creating an effective team.
· Evidence: A team that is fully motivated and committed to the goal is likely to deliver the best effort to a project (Wheelan,, 2016). 
· Explanation: A high level of understanding and cooperation among employees within a team can allow each member their best performance.
Faster completion of tasks 
· Point: It can ensure that Tom manages to complete the project of warehouse building for Amazon within the deadline.
· Evidence: Effective teamworking aids in faster completion of work (Knippenburg and Schnippers, 2007).
· Explanation: A well-coordinated and effective team is supposed to finish each task within time due to reduced communication issues, decreased internal conflicts, quicker decision-making, and accelerated productivity. 
[bookmark: _Toc120116914]Identified barriers to effective teamwork in the given scenario
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Figure 4: Barriers to an effective team
(Source: Materials)
Conflicts and disagreement: The first barrier identified in the scenario is the lack of effort from Tom as the project leader to reduce conflicts in the team. Members of the team have been found to create resistance resulting in conflicts and disagreements over their individuality.
Inappropriate communication channel: To create an effective team, a good communication system is required to share information quickly and transparently. However, in Tom’s project team, a poor communication channel has been observed to impact the interaction of team members. 
A lack of clear goal and strategic alignment: A significant barrier noticed in the project of Tom in Amazon is the lack of alignment of individual and team objectives. Therefore, the members were seen to value their own interests more than the goal of the firm. 
[bookmark: _Toc120116915]Impacts of the ineffective or poor team working 
Disengagement: The most noticeable effect of poor team work or an ineffective team is the lack of engagement (Kaba et al., 2016). It leads to a lack of commitment to the job and therefore, the quality of work gets affected. 
Low productivity: Team conflicts reduce productivity significantly. Furthermore, an absence of an efficient system of communication to exchange information and ideas within the team can further cause delays and lower productivity. 
Low commitment: An ineffective team often accommodates members with a low level of commitment to the work (Kaba et al., 2016). Therefore, such a team is likely to face delays and discoordination as members tend to be only concerned with personal benefits. 

[bookmark: _Toc120116916]Conclusion and recommendations 
To conclude, the above report has provided a comprehensive idea of the concept and nature of an effective team. It has highlighted the significance of team roles as well as the features of an effective team and its advantages. Furthermore, the effects of an ineffective team have been outlined in the study. 
To recommend Tom, the project leader of Amazon should introduce team-based rewards and incentives to increase accountability and motivation. It can make individuals more motivated to achieve the project goal successfully due to mutual benefits. Furthermore, digital communication tools and collaboration systems such as Office 365 and shared workspace can be implemented to quicken and smoothen the communication process. 
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