There are different meanings to the word austerity in Cambridge dictionary it states that austerity is ‘a difficult economic situation caused by a government reduced the amount of money spent’. (Cambridge Dictionary, 2019). According to NYTimes, ‘A United Nations expert said late last year that efforts by the Conservative government to pare state spending were “entrenching high levels of poverty and inflicting unnecessary misery in one of the richest countries in the world.

” Since 2010, conservative government has announced More then 30 billion pounds, or nearly £40 billion, in massive cuts to the welfare payments.  Despite the British government disputing the finding there are many signs that social well-being has significantly declined under austerity. Despite the cut’s frontline the organisations need to change the way they work. Mangers will need to discuss this to their staff and explain why they have to do this and keep them motivated. Communicating your vision with your staff is important for both of you. Also, this is good for them to know so they will be ready for the changes about to happen. 


Effectiveness has a lot of meaning but one meaning is whether an association is able to meet its objectives. The main measure of organizational effectiveness for a business will generally be showed in terms of how well it’s yielding a financial profit or gain. 

Management is the process and tools and the techniques to manage the people and staff to achieve the required business outcome.  For an organisation that is facing cuts they will have to change how they work, this process is called change management, making sure you change the way you manage things when needed.  

‘Change is an inevitable and constant feature.  It is an escapable part of both social and organisational life and we are all subject to continual change of one form or another.  Like it or not change happens.’ (Mullins 2004 p751).


Change within an organization includes processes, systems, organization structure, and job roles. Even though there are many approaches that can be used to improve the organization, all of them need adjustments one way or another.  Having to change the organization takes hard work and commitment so doing this does take time and effort. For an organisation facing cuts it is really important they spend their money effectively. Organisational effectiveness is really important as it will mean the organisation can keep delivering good services with less money.



‘Successful change management depends on engaging and properly engaging with the people involved’. (NHS https://www.nhsemployers.org/~/media/Employers/Publications/Managing%20staff%20through%20change.pdf accessed 4/12/19)


Making sure they talk to the staff about the change and tell them why this might be happening and what you have planned, this will help to stop staff worrying and keep them informed of what is happening. Talking to staff often will help them understand what’s going on and why, if they know this then they will stay motivated and try harder to help. 

There is a danger that mangers might rush things and then it doesn’t go to plan so taking this at stages would help a lot so you can go over it with everyone and ask for the help you need and making sure it goes to plan, the NHS give the following advice to managers:

· communicate honestly, openly, consistently, two-way and continually. 
       •  set the right example by matching what you say with what you do.
       • appoint a dedicated change co-ordinator to maximise the benefits of change.
       • decide on senior appointments as soon as possible in the process.
       • provide extra support for middle managers and professionals.
       • boost provision of career and counselling services.
       • plan for visible early wins in the first six to 18 months after the change is introduced which will point up the benefits of the change process.

If mangers are struggling with cuts then they will need to find other ways of working with less money so they might have to thinking about having less staff.  Another thing a manager could do is to give a member of staff more responsibility to do management roles.  This will give the manager more time to spend looking at different ways of working with less money, seeing what he can do to get around it. 


Another thing that they could do is to partner with another organisation to spilt costs. If a youth group are dealing with cuts because of renting busses for a lot of money each time they need it. They could try find a way around this so a school they don’t use the busses on weekends and holidays as schools aren’t in and don’t use them so they could partner with the school as none of them are losing anything as the school does not need them. This means that the important thing is that the organisation can keep supporting the people it works with but it doesn’t affect any of the organisation. Therefore, mangers might have to change the way the organisation spends the money and deals with it a different way. 

They might have to sell some stuff or even have to do stuff themselves. It’s important to map the process and redesign the process so you know how well you are doing it, also its important to map the bad stuff to so you know how to get through it and get it better. Setting goals on everything is a good way to keep up with the stuff you need to do so you know what you have planned, if you are losing anything on the way.



HRM, meaning human resource management, this is the term used to describe formal systems devised for the management of people within the organization. HRM helps a lot of businesses in many ways and recruiting is one of them. This is critical to organisational effectiveness because it means you can keep your staff motivated and working well. It must be effectively managed because if you are not doing things effectiveness then you could lose a lot of money and most importantly clients. They also rely on the ability of your organization to explain and predict organisational behaviour. According to sports management review ‘increasing attention is being focussed on the issue of returns to taxpayers/governments for their outlays’. Mules, T. 1998. This has also become a bidding war between state governments. They are discussing about getting people to pay more tax, this might affect the cuts of the organisation because if they are not affording enough income then they might not afford the taxes. They have to generate sufficient extra tax revenue to justify as this will affect their organisation. 

It’s very important to have a well-motivated work force especially working with health and social. To keep the staff motivated can be very difficult sometimes but this could affect the organization. Making sure they have a good manger on the organization could help a lot. Mangers have a big say in the organisations they have to deal with a lot like complaints and paper works, dealing with staff. While being a manger and having a lot to do staff are your own product so they should be motivated because they are selling your company, to sell your own organisation you all have to work together and make sure everyone is on the same page.  you are trying to sell your organisation so while doing this you are having to make sure that everything is going right and the staff are feeling motivated and nothing is wrong.

When going through change making sure the manger has talked to every single staff member has a massive effect on the company because they will understand and try help to make things better. If the staff don’t know what’s going on than they will start to worry and try and think why the manger hasn’t told anyone. This wouldn’t help the manger as they would have to do everything their self. While going through change they will all have to adapt to working differently this could change many things. While having cuts from your organization things would have to change a lot meaning you would have to try find cheaper and easier ways to work around things as you don’t have enough money. Another thing to think about is that you might have to have less staff and this means that each staff member would get more clients by doing this you would have to make sure you have comfortable and motivated staff to do this. 

What tools do mangers have to keep a motivated staff? Well there are many things you could do but for me the main ones are:
· Treat them with respect 
· praise them when they do something good. 
· Encourage them daily
· Being fair 
· Talk to them when something is going on.
· healthy work life balance


Making sure you allow honest criticism and complaints is good for the business, yes this isn’t good for an organisation when other clients see but the manger can learn from this and make things better for the organisation or the manger itself as someone might have said something about the manger itself. Being fair is very good to keep the staff motivated as if you treat everyone equal, they will enjoy working with you and will try and do everything they can to help. Ensure them a healthy work life balance this is important because when working it makes a massive different when working in a good balance meaning understand them when they are dealing with something or even if they are sick or they can’t come in for family reasons. This is a massive danger as it may be that mangers may not be ok with you not coming in but understanding this could help the staff feel like they understand they have other things going on. Having a work life balance is important to understand both sides as there might be a lot to deal with if someone isn’t coming in like having low staff or not having good staff around when being busy.


In my findings I have found that organisations can do a lot for the business to keep it running smoothly and effectively. While dealing with cuts there is some things you could do to get through it. Mangers could do some things to limit getting cuts from their organisation like spending money more effectively, this is a big part for the organisation as money is involved everyday so spending money more effectively could change the organisation massively. You could spend less money on the things that you don’t really need but you are buying to make the organisation better. Also, I think cutting down on staff can help drastically.  If you have less staff then you don’t have to pay as many of their wages, but this means that the staff you have would get more clients between them. I have also said that partnering with another organisation would help you out a lot as when dealing with cuts you need you need to find a way to work together to make your businesses successful. When dealing with cuts mangers need to set clear tasks and expectations on what’s going to happen in the organisation, it might help to set goals for the staff and the organisation itself so they will know what to do differently and how to do it the proper way.

When dealing with change they should know what to do and how to do it so they can achieve it as the manger can’t be there all the time so making sure the staff knows what they are doing helps a lot. 


[bookmark: _GoBack]While writing this assignment I have realised there is many ways to get around while dealing with cuts to motivating staff to helping the organisation in many ways. I also found out that HRM can help you gain an advantage in the organisation it’s a big part of running an organisation to keep it running well and getting good staff working. The government are thinking of raising tax payments, I do not think this is a good idea as there are a lot of organisations that cannot afford it and for this then they might be losing their business and they will be losing a lot of staff. As the tax payments are a lot of money. Dealing with cuts and raising tax payment can affect the organisation so taking things as small steps and doing it passably could help out a lot. 
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