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[bookmark: _Toc153025503]Introduction 
The chosen organisation Sainsbury’s follows a certain culture in managing its employees and performing better. Here the relationship between organisational structure, culture, people and organisational performance will be depicted along with providing the way this company motivates its employees. The role of leadership in motivating employees, the nature of managerial work and factors affecting the differences in individual behaviour will be discussed as well. 
[bookmark: _Toc153025504]Question 1: The way organisation structure and culture impact its performances 
[bookmark: _Toc153025505]Organisational structure and culture of Sainsbury’s  
Organisational structure: Sainsbury’s is a renowned retailer in the United Kingdom and it follows different methods to manage its employees so that they can work efficiently and welcome more profit and productivity to the platform. As a retailer, Sainsbury’s has a hierarchical structure and there are employees designated in different jobs or positions who play their roles properly (Sainsbury’s PLC, 2019). Thus, it is seen that the mentioned organisation follows a clear and understandable structure where every employee works in harmony. The seniors or managing authority of Sainsbury’s direct and guide their employees in a certain way that helps them know the company’s organisational culture well. That is why the employees of the mentioned retailer perform well and the organisation stays in position as a popular retailer in the market of the United Kingdom.
Organisational Culture: Sainsbury’s follows a set of values, ethical norms and other principles to direct its employees in a better way so that they can enhance their professional skills and perform better. The employees of the mentioned company state that it is a great place to work and it shows the satisfaction level of the workers designated in different positions of the organisation. Sainsbury’s is connected with some homeless charity works, creates the “Crisis FareShare” and helps numerous people (Williams. and May, 2022). The mentioned organisation has a vision to be in the top rank in the market in the United Kingdom. Sainsbury’s sets a goal to stay a truncated retailer in the national market and it equips creativity, diversity and talent for their employees (Sainsbury’s, 2023).  In this way, the employees can deliver top-quality service to its new and existing customers. Most of the Sainsbury’s employees have depicted that it is rewarding to work there and their work is enjoyable as well.  Thus, the mentioned company follows a proper and effective organisational culture to drive sales, satisfy employees and stay in a top position in the market. 
[bookmark: _Toc153025506] Relationship between Sainsbury’s organisational structure and performance
Sainsbury’s is a popular company where workers are satisfied to engage in different types of work and the organisations tend to follow certain methods to increase production, drive more sales, satisfy customers and they do it by appointing workers who are efficient and fast at doing their jobs. Organisational structure plays a vital role in influencing organisational performance and the way the authority motivates and guides its employees show their expertise in managing and retaining workers of different positions. At present, Sainsbury’s implements an idea of “click&collect” operations in grocery and the planning is done for the next 5 years along with having over 100 sites of “click&collect” (Davies, Dolega and Arribas-Bel, 2019). This in turn shows the efficiency of the mentioned retailer and its unique hierarchical structure gets praise for it. The hierarchical structure of Sainsbury’s emphasises its status of being a harmonious, effective, and fast-working organisation that works adeptly to deliver better service and products to the customers (Khayal et al., 2023). 
The Bureaucratic Management Theory is applicable in this case as it relates to the way Sainsbury’s company operates and manages its structure. Bureaucratic Management Theory mainly relates to the fact that an organisation is structured into a hierarchy (Toole, 2023). As per this theory, an organisation is governed by its authority and it divides the company into different levels and employees work in those levels.  Rational-legal decision-making rules are clearly defined by the company’s authority and its hierarchy helps in managing employees working in different sections of a company. 
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Figure 1: Bureaucratic Management Theory
Source: (Kimmy, 2022)
The above image properly demonstrates The Bureaucratic Management Theory and its 5 key principles developed by Max Weber. Management of rules, employment based on technical qualification, hierarchical structure, functional speciality of the organisation and being purposely impersonal are the main principles of the mentioned theory that help the organisation manage its operations and maintain work in every department or sector. Sainsbury’s is a company that follows a proper hierarchical structure and manages its employees’ performance tactfully (Khayal et al., 2023). 
The hierarchical structure and company culture of Sainsbury’s tend to help its employees maintain a balance within the company and deliver better service to customers. The company has become renowned in the United Kingdom for earning the trust of people and maintaining its position as a top-performing retailer in the country. Sainsbury’s motivates its employees well enough and trains them well at the workplace so that they can learn tactfully and perform well with time (Pandey, 2022). Thus, it is seen that employees in the mentioned organisation are encouraged to work and they receive rewards for their work as well. The structure of the company is effective as it helps the employee note their duties positively. The employees at Sainsbury’s abide by their duties regularly and do not show casualties at work. Sainsbury’s works hard to treat every employee with respect and welcomes people from different communities and cultures fairly (Sainsbury’s, 2022). This shows the way the organisation connects with its employees and treats everyone equally. The mentioned company does not discriminate between its workers and tries as much as possible to retain its employees. 
Organisations need to pay attention to employee motivation so that they can retain potential workers (Bilderback and Miller, 2023). It is seen that Sainsbury’s deals with different cases of harassment tactfully to avoid any disruptions at the workplace. Sainsbury’s protects its employees from sexual harassment in many ways and it handles such cases tactfully (Colins, and Blodgett, 2021). Thus, it is observed that the mentioned retailer is concerned about its employees and follows proper decorum to continue the workplace traditions and norms. The mentioned company is tactful in guiding its employees through sexual harassment and other adversities. The company is efficient enough to make its workers learn how to handle cases regarding sexual harassment and does not allow any such misdeeds on its platform. This helps the employees to focus on their work and allows employee retention. 
[bookmark: _Toc153025507]Question 2:  The way Sainsbury’s employees motivated
Identification of the essential nature of managerial work 
The operational activities of the managers of Sainsbury’s are classified into functions such as managerial and operational. 
[bookmark: _Toc153025508]Hiring and Selection
The managers of the brand Sainsbury’s hire and select the right candidates so that they can perform effectively. Through efficient planning concerning human resources, hiring and selection, effective training, placement of jobs and promotion, the brand ensures quality human resource management that results in greater profitability in the future (Moon et al., 2020). Furthermore, the employees of Sainsbury’s brand are excessively talented and skilled concerning the necessary alterations and advanced technologies. 
[bookmark: _Toc153025509]Training and Development
The managers of Sainsbury’s enjoy the responsibility of offering appropriate training to their team members and plan processes of appraisal concerning the performance (Antunes and Pinheiro, 2020). Furthermore, the employees are assisted by their managers in planning their livelihood so that the team members can feel encouraged, motivated and perform well. This leads to the brand’s greater sales and profits in the future. 
[bookmark: _Toc153025510]Rewards and Recognition
Moreover, through organising events where employees are offered rewards and recognition, the managers facilitate employee motivation and retention. Salary arrangements are also planned by the managers. The managers also offer both non-financial and financial incentives to their employees for their effective contribution towards their work. This helps team members in performing in a better way in the long run thereby leading to enhanced productivity and profitability. According to the incentive theory of motivation, employees are encouraged and motivated through the help of incentives. The employees of Sainsbury’s are offered greater incentives for their quality work (Ali and Anwar, 2021). As a result, the team members feel motivated and perform quality work in the future including avoiding such actions that may lead to punishments. 
[bookmark: _Toc153025511]Safety and Well Being
The managers of the organisation also ensure that the needs and requirements of their team members are fulfilled. The well-being of the employees is further safeguarded through the help of effective managerial activities. In addition, through staffing competent and skilled people in the organisation, the brand’s management ensures greater organisation success in the years to come. 
[bookmark: _Toc153025512]Role of leadership in motivating employees 
The leaders of the brand Sainsbury’s develop and share a mission and vision that are inspiring and encouraging. Their mission and vision are authentic and easily attainable. As a result, the team members of the organisation get motivated and perform effective operational activities to attain their mission and vision. 
[bookmark: _Toc153025513]Clear Goals 
Furthermore, transparent and well-framed goals and objectives are set by the leaders of Sainsbury’s. Such objectives are highly clear and transparent so that the employees are easily able to understand the goals of the project and what the leaders expect from their team members (Demircioglu and Chowdhury, 2021). Appropriate, attainable, time-bound and measurable objectives are created by inspiring leaders. As a result, the employees get motivated to operate smarter and harder by understanding the objectives of the set goals. 
[bookmark: _Toc153025514]Effective Collaboration
The leaders of Sainsbury’s carry out effective collaboration that has resulted in the brand enjoying one of the top positions in the market. Efficient teamwork and collaboration between employees through enhanced links between teamwork and attaining set targets enable employees to feel motivated and engaged. This leads to a healthy work scenario which in turn helps team members in performing better leading to their retention within the organisation. 
[bookmark: _Toc153025515]Feedback from managers
Furthermore, positive feedback is also offered by the managers to the employees so that they feel motivated towards attaining individual objectives as well as organisation objectives (Al-maaitah et al., 2021). Employees are further praised and appreciated for their hard work so that they can offer flexible work to achieve further praise and rewards. Through better and quality communication, transparent information is transmitted. This inspires other employees to effectively communicate thereby resulting in further achievements. Moreover, the leaders of the organisation also listen actively to the ideas, thoughts and queries of their team members so that such queries and thoughts are answered well. 
[bookmark: _Toc153025516]Autonomy offered by the management
The team members of Sainsbury’s are also offered autonomy and opportunities to self-manage their operational activities (Zhang and Yang, 2021). The employees of the organisation have full control over the ways their tasks are completed. This further results in a happier and more productive work environment. The leaders of Sainsbury’s further inspire their employees to consistently establish their skills, talent and knowledge concerning their self-management. Through offering financial rewards to the employees and encouraging and facilitating their self-development, a dynamic workforce is promoted. This helps individuals within the organisation to grow professionally. 
[bookmark: _Toc153025517]Evaluating the factors affecting differences in individual behaviour 
Several factors affect behaviour of an individual within the organisation. 
[bookmark: _Toc153025518]Religion
One such factor is religion. Religion and the cultures associated with it play a major role in analysing the aspects of individual behaviour. Furthermore, the attitude of employees towards their work is analysed through religion. Extremely religious employees have better ethics than other employees working within the organisation (López-Cabarcos, Vázquez-Rodríguez and QuinoA-Pineiro, 2022). This may result in effective operational activities leading to greater achievements. 
[bookmark: _Toc153025519]Personality
Moreover, personality is another factor that impacts differences in individual behaviour. Employees with better personalities are considered smart employees. Such dynamics showcase the growth of the psychology of the individual. This factor also showcases traits in employees such as perseverance, aggressiveness, dominance and other major characteristics. Such features are reflected in an individual’s behaviour within the workplace. 
[bookmark: _Toc153025520]Employment opportunities
The behaviour of employees within the organisation is directly influenced by the opportunities for employment that are available to them. Even if the employees are not completely satisfied with their job, they have to stay loyal to their organisation as they have no other options left due to the higher unemployment level. Certain employees stay loyal to the company because of the monetary rewards and wages that are offered to them (Ciobanu, Androniceanu and Lazaroiu, 2019). Wage rates thereby affect behaviour of individuals within the organisation. 
[bookmark: _Toc153025521]Physical facilities
The physical facilities within the organisation also impact the differences in employees' behaviour. Factors that impact an individual’s behaviour include light, cleanliness, level of noise, ventilation, job nature, the number of employees operating within the sector and so on. Furthermore, the design and infrastructure of the company also affect the behaviour of employees. The position at which a team member can appropriately fit within the workplace also influences the behaviour of the individual. In addition, rewards and recognition programs greatly impact an employee’s behaviour within the organisation. Organisation’s concern for the safety and wellbeing of their employees further impacts their behaviour (Riyanto, Endri and Herlisha, 2021).
[bookmark: _Toc153025522]Conclusion 
Concludingly it can be stated that the managers and leaders of Sainsbury’s carry out effective hiring and selection processes to motivate and retain employees. Skilled and competent candidates are selected so that they can contribute better to the organisation. Furthermore, employees are offered rewards and recognition so that team members become highly encouraged and stay loyal to the brand for a longer time. In addition, several factors such as religion and physical facilities impact an employee’s behaviour within the sector.  
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