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	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:
Case study organisation - Tesla 
For an organisation to be successful and create a competitive edge , they will have to focus on strategy , strategic marketing and strategic planning. 
Strategy 
Strategy is what will we achieve , where will we be . Its direction and scope is longterm and achieves long term advantages. The nature of strategy evolves overtime due to the business environment being dynamic. hence Crafting a strategy is an ongoing process. its important for Tesla to recognise the difference between strategy and steps Steps are not strategy’ , steps are short term objectives such as ‘to sell more’ or ‘to expand to global markets’ but strategy is to win and develop a completive edge . 
Strategic planning
Its refers to where are we, where do we want to be and how will we get there?. There are 3 core ares of strategic planning ,
1. Analysis : understanding the organisation (internal and external analysis )
2. Development : development of strategy , list out the option and choose the right one make sure it aligns with the company mission vision and values.
3. Implementations : allocate the finite resources , monitor and alter plans if required, manage human resources through leading and empowering. 
Strategic management 
According to Lynch , strategic management is identifying the purpose of the business and the plans and actions to achieve that purpose.
Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. 
Three salient features: 
1. Far reaching and global perspective: ansoff advices companies should think broader and more global allowing companies to consider the challenges and opportunities in the international market rather than the domestic concerns. He advise companies to think and look outside the domestic markets. 
2. Hypothesis verification approach : here ansoff advices companies to develop a strategic hypothesis and rigorously verify it against real world business conditions , evidences and practical realities.
3. Multi disciplinary approach: the nature of strategic management is multi disciplinary , meaning it draws upon insights from various disciplines such as economics, marketing, finance, and organisational behaviour . This perspective makes companies think broader by gathering insights from different fields. Organisations can develop more comprehensive and robust strategies that address a wide range of challenges and opportunities. 
Tesla as it steers into the future can successfully get a wider view of the markets by aboding these features.It is important for Tesla to align and match their environment, response , culture and capability for success. 
Ansoff said “A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
1. Environment: This refers to the external context in which the organisation operates, including market conditions, industry dynamics, technological trends, regulatory environment, and competitive landscape. Ansoff proposes that organisations must accurately perceive and understand their external environment to effectively respond to challenges and opportunities.
2. Response: Ansoff emphasises the importance of the organisation’s strategic responses to its external environment. This includes the decisions and actions taken by the organisation to address market demands, capitalise on opportunities, and mitigate threats. Ansoff suggests that organisations must develop strategic responses that are aligned with the dynamics of the external environment.
3. Culture: Ansoff recognises the significance of organisational culture in shaping behaviour, decision-making processes, and performance. Organisational culture encompasses shared values, norms, beliefs, and practices that guide how members of the organisation interact and operate. Ansoff suggests that organisational culture should be congruent with the organisation’s strategic objectives and external environment.
4. Capability: Ansoff highlights the importance of organisational capabilities, including resources, competencies, and capacities, in determining organisational success. These capabilities enable the organisation to execute its strategic responses effectively and achieve its objectives. Ansoff suggests that organisations must possess the necessary capabilities to implement their chosen strategies and adapt to changes in the environment.

These key elements encapsulate the essence of strategic decision-making:
1. Existing and New Customers: Understanding the needs, preferences, and behaviors of both existing and potential customers is essential for making strategic decisions. By analyzing customer insights and market trends, organizations can tailor their strategies to attract and retain customers, as well as identify opportunities for growth and expansion.
2. Implementation Processes: Developing a clear roadmap for implementing strategic initiatives is crucial for translating vision into action. Effective implementation processes ensure that strategies are executed efficiently and effectively, driving organizational progress towards its desired objectives. This involves aligning resources, capabilities, and stakeholders to support the strategic agenda.
3. Sustainable Competitive Advantage: Strategic decisions should aim to establish and maintain a sustainable competitive advantage in the marketplace. This involves identifying unique value propositions, leveraging strengths, and differentiating from competitors in a way that is difficult to replicate. By consistently outperforming rivals, organizations can solidify their position as industry leaders and enhance long-term profitability.
4. Exploiting Linkages with the Environment: Recognizing and capitalizing on linkages between the organization and its external environment is essential for strategic success. This involves understanding the broader context in which the organization operates, including industry dynamics, regulatory frameworks, technological trends, and socio-cultural factors. By adapting to environmental changes and leveraging opportunities, organizations can enhance their resilience and competitiveness.
5. Vision and Purpose: A clear vision and purpose serve as guiding principles for strategic decision-making, providing direction and inspiration for the organization's journey. Visionary leaders articulate a compelling vision of the future and align strategic decisions with this overarching purpose. Embracing innovation and continuous improvement enables organizations to evolve and stay ahead of the curve, driving meaningful progress beyond the confines of the current environment.

Structure follows strategy.
Further we have McKinsey’s  7’s framework, It serves as a tool for assessing and improving organisational effectiveness by examining seven interconnected elements that are critical to an organisation’s success.
1. Strategy: This refers to the organisation’s plan for achieving an competitive edge. It includes decisions about where to compete, how to differentiate, and how to allocate resources.
2. Structure: Structure refers to the organisational design, including how roles, responsibilities, and reporting relationships are defined. 
3. Systems: Systems represent the processes, procedures, and routines that govern how work is done within the organisation. 
4. Shared Values: Shared values/ shared beliefs, are the core values and guiding principles that shape the organisation’s culture. They define what is important to the organisation 
5. Skills: Skills refer to the capabilities and competencies of the organisation’s workforce. 
6. Staff: Staff refers to the organisation’s employees and their characteristics, 
7. Style: Style refers to the leadership style and management practices within the organisation. It encompasses the behaviours and attitudes of leaders, as well as the overall tone and climate of the organisation.

According to McKinsey's framework, these seven elements are interrelated and must be aligned for the organisation to be effective. Changes in one element may require corresponding changes in other elements . 

By following the flow of understanding strategy , strategy planning and strategic management Tesla can be successful , 



	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 
In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. 
In short agile methodology refers to keeping values and culture over intense bureaucratic and complex innovations by machinery and software. It is a methodology that creates a cycle of development , testing and improvising. 

Agile is a mindset, described by the four values and the 12 principles of the agile manifesto, and manifested through an unlimited number of practices, tools and processes. Implementing the practices, tools and processes without the agile mindset, values and principles of the agile manifesto is not agile.

4 values of agile 
Agiles emphasises 
1. Individuals and interactions over processes and tools 
2. Working software over comprehensive documentation 
3. Customer collaboration over content negotiation 
4. Responding to change over following a plan 

12 principles 
1.Our highest priority is to satisfy the customer through the early and continuous delivery of valuable software

2.Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantage.

3.Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.

4.Business people and developers must work together daily throughout the project.

5.Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.

6.The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.

7.Working software is the primary measure of progress.

8.Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.

9.Continuous attention to technical excellence and good design enhances agility.

10.Simplicity–the art of maximizing the amount of work not done–is essential.

11.The best architectures, requirements, and designs emerge from self-organizing teams.

12.At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.

By embracing Agile values and principles, organizations can develop a more dynamic and responsive approach to strategic planning that enables them to adapt to change, deliver value to customers, and achieve sustainable competitive advantage in an increasingly complex and uncertain business environment.



	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:
The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. We had FW Taylor in the late 19th century who developed the management of initiative and incentive. He said that there is always a “ one best way to do a task “ which will be developed by managers and the works should strictly follow it. 
The management task involved the need to:
1.Develop a science for each operation
2.Determine time and method for each job
3.Match workers to suitable jobs – train to be as good as he could be
4.Organise efficiently to remove all responsibility from the worker apart from performance of the job
5.Agree to be governed by the science and surrender arbitrary power over the workers
He believed that incentive increases efficiency for an increased output.
Similarly 
Henri fayol of the early 20th century during the second revolution provide 5 functions of management , planning , organising , commanding, coordinating and controlling.  His management principle emphasises on “ command and control “ forming an hierarchical structure where decision making flows from top to bottom.
In today’s world hierarchy structures are undoubtedly important in military setting. They provide clear authority and accountability but, 
Contemporary business environments with rapid  change, complexity and innovation, rigid hirarchy can hinder agility , creativity, employee engagement.  
Similarly FW Taylor scientific management principle of initiative and incentive in the modern world, can lead to deskilling, employees loosing interest, reduced moral and productivity in long run, restricted skills, employees not being able to adapt to change, seeing managers as enemies , and soldering.
 Max webber famously the process of bureaucratisation and rationalisation to an "iron cage" that constrained human freedom and creativity. The rigid and impersonal nature of bureaucratic structures could stifle individual initiative, innovation, and spontaneity, leading to a sense of alienation and disenchantment among members of the organization.Weber feared that the relentless drive towards efficiency and rationality in bureaucratic organizations could result in the dehumanization of work and the erosion of human values. The bureaucratization of society, according to Weber, posed a threat to the human spirit by imposing conformity, routine, and instrumental rationality at the expense of individuality, autonomy, and meaning.
MARY PARKER FOLLET also believed in power with than power over.
“At the end of the day management is inspiring people to do the things that need to be done” I strongly agree that in todays modern business era , business should replace “ command and control “ with “ inspire and coach”  employee look up to their managers and inspirations, its the responsibility of the organisation to nurture and transform them into thriving best versions , only them the organisation would benefit through them. 
Scott advices to step away from fayol formulation and replace control and command with inspire and coach , he says the management is inspiring people to do the things that needs to be done . He also advices companies to not be afraid to decentralise . The efficiency of an open market is much better than centrally planned economics . He says businesses must adopt and learn , step back and trust , and allow people to be self directed. 
Scott’s concept of "The End of Control" suggests a departure from traditional management paradigms towards a more agile and decentralized approach. Here's an explanation of the key points:
1. Delegation and Autonomy: Managers should empower their teams by assigning them duties and giving them the freedom to make decisions within their purview, as opposed to micromanaging every detail. This promotes creativity and a sense of ownership.

2. Agility: Organizations must be flexible in today's uncertain and fast-paced business climate in order to react swiftly to changes. This entails being adaptable to changing consumer demands, market dynamics, and emerging trends.
3. Shift from Command and Control: Scott is a supporter of abandoning the conventional command and control management style, which places a strong emphasis on rigid adherence to policies and guidelines and top-down decision-making. His suggested substitute for "command and control" is "inspire and coach." In addition to offering guidance and support to help their teams reach their objectives, managers should captivate their teams with a captivating vision.
4. Hierarchy and Formal Structures: Scott argues against formal frameworks and strict hierarchies because they might impede collaboration and discourage creativity. Rather, companies ought to adopt more open, transparent, and flexible communication channels through flatter organizational structures.
5. Move from Annual Meetings for Big Decisions:Formal frameworks and rigid hierarchies, according to Scott, may hinder cooperation and stifle creativity. Rather, businesses should use flatter organizational structures to provide more flexible, transparent, and open lines of communication.
6. Embrace Nimbleness: 1. The modern business landscape demands organizations to be nimble and adaptable. This entails having the flexibility to swiftly adjust tactics, grab hold of favorable circumstances, and successfully handle obstacles as they emerge.

We even have holarchy , the management framework for the complex business world, is a decent rated management system, where there are self organised teams and ecosystem thinking where it encourages organisations to think of themselves as ecosystems comprised of interconnected elements that influence each other. 
To conclude Employees would be more motivated and willing to work for the organised with increased moral when the organised inspires, values and coaches them . in the game of output and incentive between employees and organised where there is elements of value and mora added , employee would develop a sense of belonged towards the organisation.

	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:
Yes people like Michael Porter and John Elliott (EBAC) are correct, businesses should be concerned about changing the world for the better they shouldn’t simply focus on making money for shareholders
Milton Friedman , who was an American economist has a shareholder theory where he said that ‘ there is one and only social responsibility of business , to use its resources and engage its activities designed to increase its profits so long as it stays within rules of the game’, the rules of game refers to not engaging into fraud. But that’s not how today’s world of business works, if Milton Friedman was alive he would have taken back his statement. Edward freeman contrastingly has the stakeholder theory. The theory argues that a firm should create value for all stakeholders, not just shareholders. Stakeholder Theory proposes that businesses should consider the interests of all stakeholders, not just shareholders, when making decisions. A Stakeholder, 
According to Freeman, stakeholders are individuals or groups who have an interest in or are affected by the actions of a company. This includes not only shareholders but also employees, customers, suppliers, communities, and even society at large. Stakeholder Theory advocates for the proactive management of stakeholder relationships. Companies should engage with stakeholders, understand their concerns and interests, and strive to balance competing interests to create value for all stakeholders in the long term. 

The business utilises the resources of the environment and sustains because of  its stakeholders , it should consider giving back to the society through corporate social responsibility.  Michel porter believes that businesses can be good at solving social problems because , 
Scale and Resources: Businesses possess significant resources, expertise, and capacity for innovation, which can be leveraged to address social issues on a large scale. With their access to capital, technology, and talent, businesses have the potential to make a substantial impact on social problems.

Alignment of Interests: Porter emphasizes that there is often alignment between business success and social progress. By addressing social issues, businesses can create shared value, which benefits both society and the company itself. For example, investing in employee well-being or sustainable practices can enhance productivity, reduce costs, and improve brand reputation.

Innovation and Entrepreneurship: Businesses are engines of innovation and entrepreneurship, capable of developing new products, services, and business models to tackle social challenges. Porter argues that the profit motive can drive businesses to find creative solutions to societal problems, leading to breakthrough innovations that benefit society as a whole.

Long-Term Sustainability: Porter believes that businesses have a vested interest in promoting long-term sustainability and social stability. Addressing social problems such as poverty, inequality, and environmental degradation is not only morally right but also essential for ensuring the long-term viability of businesses and the global economy.
Businesses with such great power can make the world a better place.
Customers prefer companies certifies B corp. verified by B labs to meed high standard of social and environmental performance , transparency and accountability, they believed in 
1. Systems are built by people and they can be changed by people
2. Short term gains shouldn’t be prioritised over long term gains 
3. Me must change to we, now to future , inequality to justice, profits to and people  
The key to success for a business is the shift from extracted to regeneration. 
Mahbubani's viewpoints underscores the need for mutual understanding, cooperation, and recognition of the contributions of both the West and Asia in shaping the modern world order. He advocates for a more inclusive and collaborative approach to addressing global challenges in an era of increasing interconnectedness and interdependence.





