
This report will be undertaken on Ilston church. Ilston church is located in Ilston, Swansea in the SA2 area.  “Llanilltud Fawr in the Vale of Glamorgan, one of the great saints of the early Celtic Church, and who may have been associated with the original C6 monastic cell on this site. Much of the present building in the Early English style, dates from the C13 when the Norman, John Le Breos, having been granted the Lordship of Gower” (Gower Ministry Area, N/A). [image: A map of a city
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Current pictures of Ilston(Google Maps, 2025).
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 Ilston church is a grade II* listed building that dates back as far as 1119 there is no record of when it was constructed(CADW, 03/06/1964), but sections of the building are believed to be over 900 years old. The church has had many additional rooms added to it throughout its lifespan and now consists of a nave with a chancel, a small vestry, a porch and a tower(CADW, 03/06/1964). It is believed that the chancel was the first structure to stand on the site, with the nave being added shortly after, as it is thought that the nave was also around in the 12th century (CADW, 03/06/1964). With the vestry being added next, followed by the tower and then the porch (CADW, 03/06/1964). 
The church was heavily renovated in 1832, with most of the medieval structure untouched. However, most of the interior was refurnished in a Victorian style (Britain Express, N/A). Most of the glass in the building is 19th century, and there are a number of 18th century memorials in the nave (Britain Express, N/A). 
St ILyyds was the very first Baptist place of worship in Wales and one of the very first in the world (Britain Express, N/A).
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Historic survey map of Ilston and the surrounding area in 1897 (Francis Frith, 1998,
Scottish map archives).
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Ilston from the early 20th century (UK & Ireland Genealogy, 2024).

Ilston church is currently used for services; this is twice a month and doesn’t undertake any other uses throughout the year I was informed about this while undertaking a survey there by the head of the church comity. These services are attended to by the local community and surrounding small villages. (M, Kingham, 2024)


In order for the church to continue functioning to serve the community or to expand and develop more engagement with the community, there are a number of risks restrictions and dangers that may stop that from happening.

These are funding restrictions, potential risks from the environment, and potential risks from the local community. There are potential risks from floods due to being next to a stream this can become a problem with rising water levels, and the rainy season could cause excess water to flood the river, facing risks to the church and the local community. There is plant growth everywhere on the church, causing damage to the ancient stonework. There are leaves and debris everywhere, especially on the rooves and in the gutters, causing problems with drainage and carrying extra water. Water is able to sit in the gutters, causing extra rust and overflowing due to blockages. The air is more humid around the church due to the river making everything damper. The church is situated next to a woodland, which causes a risk of animals wandering into the graveyard and possibly seeking refuge in the church, this could lead to damages caused by any animals. There is a big tree about 2/3 meters away from the building the roots could very easily work their way underground and into the foundations, disturbing the structure. 
The church is heavily underfunded and is in dire need of money to help with the projects that need to go forward to resort this wonderful building. The church is funded by the church of Wales, but that wouldn’t bring in a lot of revenue for them. They rely on donations from the locals who use the church to pay for the electricity bill. This all makes funding one of the largest risks that face this church and its future. 
There is limited parking for the church and the access is on a narrow road. The walkway to the church is not great as it crosses a low bridge that can possibly flood if the water is high enough. 
This church has the possibility to have a wide range of other events held here. The use of this church twice a month is simply not enough, and there need to be more events here that will help with a number of the issues that face the church. Weddings could be held here or clubs for children’s activities to include the local community. Any other sort of clubs could be held there at any time as the lack of use frees up lots of time for others to use it. The lack of heating may be an issue but could easily be fixed, especially if there was more money coming into the church as well this increased use helps with the damp issue as more heat will be created in the church.

The historical aspect of the building structure focuses on the age of this building, dating back to 1119(Cadw, 1964), this medieval building started life as a single building, the chancel and nave records of construction are not listed anywhere so its is unsure of the original construction dates. The vestry was believed to be added next date, unknown exactly, followed by the tower, which sits on a slightly uneven alignment to the rest of the building for reasons unknown. Finally, the porch was added in 1832. This church has been used for hundreds of years, it has always been used as a holy place and has had different types of religions preached in it. first records were in 1119 and 1221 after these, the church was handed over to the Knights Hospitallers in 1540 the church was passed from the Crown to Thomas Penrice of Kilvrough(Cadw, 1964). “Ilston church is interesting for an unusual reason. In 1649, John Miles became rector here. He was imposed on the parish to replace the incumbent, a committed Royalist. For Miles was a staunch Parliamentarian, and more importantly, one of the early enthusiasts for a new form of Puritan worship which would become the Baptist religion.”(Britain Express, N/A). From 1649 to 1660, Baptist services were held here, during this time, the church was referred to as a ‘meeting house’, which makes St. Illtyd’s the first Baptist place of worship in Wales and one of the first in the world(Britain Express, N/A). it was used as a school for some time in the 16th century. since the 18th century, the church has been used as a Christian church. 


The building started life as a medieval church inside and out with e décor that would have been very plain and simple when work was undertaken in the 19th century the internal decorations were changed to that of the Victorian area, this not being original don’t take away from the building this adds caricature and shows the changes the building has gone through over the centuries it has been standing. The exterior is all been kept how it was built except for the additions of the glass in the building is 19th century, and there are a number of 18th century memorials in the nave (Britain Express, N/A). The design of the building is unique with all the additions over the years; it has really made this building stand out from an average church. With the tower being added, it has added a new element to look at, with it being slightly tilted to the east and in a rather unusual place, possibly done to allow for a stronger foundation, which wouldn’t be possible on the opposite side(Gregor, G, 2007). The narrow windows of the building allow little light in; these would have been the original shapes implemented in the building, and the larger windows would have been added around the 13th century. the roof is slate and has been redone over the years. The walls of the nave are twisted and warped probably due to movement over the years. 
“The tower houses two bells, both dated 1716, Until 1974 there was also a third bell but because of a crack in its casing, this is now on a small platform in the nave.”(Gower Ministry Area, N/A)




 The church has always been in use and has brought Ilston together throughout the centuries. Holding services in the church since the 12th century. even though it is believed that the site has been a holy site since the 6TH century (Britain Express, N/A). The communal value of the decoration would be that it’s in a remote setback section of Ilston it’s very scenic with a nature walk next to it as well as the building is listed for its age and build type. Also, the Victorian interior will be viewed inside during services. The church has played a massive role in the community over the years and has been a central hub of the village of Ilston. The church is still used to this day, although use has dropped to twice a month now where, as in the olden times, I’m sure the church would have been used many times a week if not daily.



As part of my action plan in the conservation management plan, I would create an effective plan preventive maintenance (PPM) scheme to be implemented immediately this would look at all of the exterior problems of the building. I would assess the existing state and the tasks that need to be completed and at what intervals they need to be completed.

An example of that is an issue with the existing rich tiles. They are in poor condition and have shown signs of weathering. I recommend that these are replaced or refurbished and what are examined at regular intervals. 

My management plan is going to take it to considerations identified in section two as part of its significance and it’s going to address the concerns that I have raised in the risks I’m also going to look at the issues with the church in its built for the physical building pathology issues as it currently stands







Eternal:
	Description:
Broken ride tiles running up the gable ends of the roof and porch. 

Condition:
The ridge tiles show significant damage to multiple tiles with cracks and chunks taken off; there is also a build-up of moss on most. 

Cause/defect:
Small cracks may normally not be of concern as they won’t affect the building. However, there is a problem. The broken tiles have become a hazard due to sections breaking off, causing the possibility of falling on passers-by. The cracking has become extensive and if left untouched in such a location, it will continue to spread due to moisture getting on the cracks and freeze-thaw weathering.  The moss, although not a problem at the moment as it's not excessive, can increase the damage from the freeze-thawing due to moisture being retained in it, leading to a long-term increase in structural integrity. 

Recommendation:
Replace all ridge tiles that have been damaged or have cracking to prevent a continuation, and clean all the moss off any that are going to be kept.

PPM:
Visually inspect ridge tiles every 6 months.
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	Description:
Vegetation growing out of the walls and around the building. 

Condition:
A significant amount of plant growth all around the building affects the structure of the mortar holding the stones together. 

Cause/defect:
Lack of care over the years resulted in plants being able to grow out of the walls. If left, it has the possibility of causing serious damage to the building. This might also lead to additional mortar blowing. This can also cause water to seep into the building. 

Recommendation:
Carefully remove all plant growth around the building. Make sure all of the plant is removed. 

PPM:
Inspect the building regularly for new plant growth. 
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Description:
The church has half round guttering that is all cast iron with cast iron downpipes. all are the same size and run all around the building. 

Condition:
A section of guttering is broken in half and hanging down, not functioning correctly, causing more water to run down the side of the building. The majority of guttering is rusted and blocked with debris and leaves, preventing water from running correctly. Lots of the guttering is warped and not being used to its correct efficiency.  There are also plants growing on the tops of downpipes, causing potential water overflows (it wasn’t raining when I undertook the survey, so not 100% sure), pipes are also rusted and missing crucial fixing points.

Cause/defect:
Age and the exposed location contribute to its condition. Given the area of the roof and the rainfall in this location, poor specification of sizing of goods and lack of maintenance have played a large part in the condition. 

Recommendation:
Full replacement of all guttering surrounding the building, as well as replacing every downpipe on the church. Make sure all match the current aesthetic and materials. 

PPM:
Check for build-up of debris in the guttering twice a year, and also check for any rust or leaks. 
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	Description:
Solid stone walls with a lime putty mortar.

Condition:
The mortar on the walls is failing. From observing the exterior of the property there is extensive blown sections as well as larger divots to the mortar all around the building as well as some poorly done patch-up work. 

Cause/defect:
Age and exposed location contribute to these conditions. The amount of rainfall in this area will also play a part in the conditions of the walls. Freeze-thawing will have most likely caused the sections to blow especially over the amount of time this building has been standing. 

Recommendation:
A full removal of any mortal left on the exterior followed by a full repointing of the external will be required for this building.

PPM:
Visual inspection every 6 months. 
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	Description:
Ground drains are running along the north size of the building. 

Condition:
Full of soil, and debris and with a thick layer of moss growing on them, they are not functioning correctly if at all.

Cause/defect:
Lack of care over a long space of time. Wet conditions have made the perfect place for moss to grow, and the sheltered area has led to the collection of leaves and debris. The ground drain is not functioning correctly and may be causing excess water to sit on the building.  

Recommendation:
Remove everything sitting in the drain and pressure wash down afterwards. 

PPM:
Make sure it is clean at all times and check monthly. 
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	Description:
Damp on the external walls as well as mould. 

Condition:
Damp in the building, leading to mould growing in the tower as well as algae. Damp leading to paint peeling on all of the walls to some extent. Plaster has blown in the nave and chancel on a large section of the walls.  

Cause/defect:
The cause of dampness is due to the lack of ventilation in the building; this leads to a moisture build-up. Moister build-up causes mould. The moister gets under the plaster and causes it to blow. The tower connection to the main building has a leak in the roof also causing more moisture to get in and a lack of ventilation, causing that moisture to not escape. 

Recommendation:
Ventilation needs to be prioritised to fight the dampness, which will help with mould. Add ventilation to the doors and in the old blocked-up doorway to the north of the nave. The chancel and nave need to be replastered and repainted; this needs to be done with the correct plaster to allow the building to breathe. The roof needs to be rectified where it connects to the tower. removing slates and examining will allow the damages present to be seen(unable to see from my round inspection).

PPM:
Keep a close eye on the plaster and where the roof is leaking make sure the leak is correctly rectified. 
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	Description:
Old heater is not sufficient and heaters in the chancel.

Condition:
Old and outdated heaters that aren’t sufficient for the space and aren’t used enough. 

Cause/defect:
Haven’t been updated in many years. The heaters under the benches are only turned on once or twice a month, although they are sufficient for what they are needed for. Lack of heating is also playing on the damp issue. 

Recommendation:
A new heater in the vestry, along with vents under the door to allow airflow, put a vent in the outside door as well to make a cross breeze. Possibly add heaters that can be kept on for longer in the main section. 
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The church is built on a slopped section of land running up to the east of the building. in the west, there is a river that runs north to south. The church is set in the south-east corner of Ilstone, with good land around it and a graveyard to the south. 

Here is examples of how the work can be undertaken to improve this beautiful church and preserve it for generations to come. 
	For the exterior, the first problem is the ridge tiles; many ride tiles are broken on this building, probably due to weathering over the years. 
For this, I would recommend taking off all of the ridge tiles and assessing what damage is done to each one, then seeing if any have any underlying cracking or damage that may affect them in the future. After each ridge tile has been examined the ones that are not damaged will be reused, any that can be fixed and the new fixture hidden ie if layers have chipped off the top infill and flip them over so the damages are unseeable but keeping the heritage by reusing them. Any that are not reusable will need to be replaced with identical ones that are made the same materials this is the best way to proceed forward as it will keep with the heritage of the church. 
For the ridge tiles a very basic PPM can be established, I would recommend a walk around the building every 6 months, carefully looking at the tiles to make sure all are intact. 



	The guttering/downpipes surrounding the church are in poor condition and are not doing their job correctly.
For this aspect of the project, I recommend stripping all the old guttering off the building. I believe it needs to be reinstalled, as uneven and broken guttering surrounds the structure. Some portions of the guttering are hanging off and not functioning correctly. The next steps would involve assessing the guttering; although some sections are broken and uneven, not all of it is unusable. A lot of the unevenness is due to the brackets, which need to be replaced if they are broken or warped. The brackets should be reinstalled to ensure proper runs of the guttering. Then, we can reuse the non-broken sections, which will need to be sanded down and repainted. This will enhance the aesthetic and help prolong the life of the guttering. Any unusable sections will need replacement. I believe only one short section on the tower side of the porch has snapped in half. There is a possibility of cutting the ends that have snapped, making a clean cut, and infilling the section that has been removed, which would preserve maximum heritage. For the sections that will need replacing (the number depending on the condition of the rest of the guttering after examination), there are two options: find if any old guttering that matches is being sold from old properties or have new guttering cast to match. As for the downpipes, many bolts are missing from the fixtures, so I recommend removing them, sanding them down, repainting, and reinstalling, as all seem to be in working order from my visual inspection. Finding matching bolts shouldn’t be problematic and won’t impact the heritage of the property. 
PPM plan for guttering and downpipes, visual inspection every 3 months to make sure there are no leaks and water is running freely, seasonal gutter cleaning after autumn and after spring to prevent leaf build up and blockages.  


	
Another issue that arose during the survey was the amount of vegetation growing on the walls and in the guttering. 
For this, the protocol would be to get a professional to go around the building with the correct equipment and a ladder/scaffolding to remove all the vegetation. This will prevent any further damage being done to the building. While the plants are being taken out all mosses also need to be removed as well as plants growing in the gutters. The plants stretch right around the building from the roof to the floor, so special detail needs to be taken while doing this job. The idea of getting a professional in will allow the job to be done correctly as well as protecting the building, this is very important to this specific building due to the heritage. 
The PPM for a job like this would be to have a walk around every month to keep an eye out for any new plants growing depending on these visual inspections and the amount of plant growth will allow the scheduled return of the professional to keep the building looking good and benefit the future health of the building. 


	
The mortar on the stonework of the church has blown in multiple places and is in very poor condition all around the building. 
After an extensive survey of the exterior of the building, I believe that a full repointing of the building will be the best protocol for the church, this is due to multiple blown sections, deep crevasses surrounding the building and some poor repointing that has been done in the past. This can be done while all the guttering is down, and the vegetation can be cleaned off at the same time as scaffolding will be erected. The mortar that is there now will need to be hacked off and be repointed. This will have to be done correctly as the building is very old and modern techniques and materials won’t be adequate. For a building such as this, a more traditional building route would need to be taken, and the mortar that would need to be used on Ilston church would need to be a traditional lime putty mixture this allows the old stonework to breathe and allows moister to pass in and out of the building helping to prevent internal moister build up. 
This task would require expert workers who specialise in this type of job on old buildings. Performing the repointing this way not only helps the building from a heritage standpoint but will also help preserve the future of the building for generations to come. 
PPM for the repointing will be a walk around the building every 6 months carefully looking at the mortar to make sure none has blown this check can be done at the same time as the ridge tile check is undertaken. 
Ground drains are full of soil, and debris and have a thick layer of moss growing on them, they are not functioning correctly if at all. 
For this, a simple clean-up and removal of all the items collected in the drain will fix the problem. Can be done by anyone and just needs to be washed down after everything has been removed. Make sure there is nothing in the actual drain and everything will run smoothly. 
PPM keep the ground drains clean don’t let anything build up in them. Check regularly to prevent large build-up. 










References:
Gower Ministry Area, N/A, https://gowerma.org/Ilston-church/
Gregor G., Toft L., The churches and chapels of Gower, Swansea 2007.
Harrison P., The tower churches of Gower, „Gower”, XLVI/1995.
Salter M., The old parish churches of Gwent, Glamorgan & Gower, Malvern 2002
Britain Express, N/A https://www.britainexpress.com/attractions.htm?attraction=577
Cadw, 1964, https://cadw.gov.wales/advice-support/historic-assets/conservation-principles
Merlin Kingham, 2024, church caretaker. 
Google Maps, 2025
UK & Ireland Genealogy, 2024, https://www.genuki.org.uk/big/wal/GLA/Ilston


image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image13.jpeg




image14.jpeg




image15.jpeg




image16.jpeg




image17.jpeg




image18.jpeg




image19.jpeg




image20.png
Elevations @1:200 on A3

West East




image21.png
Internal Elevations @1:200 on A3

East

South West




image1.png
ey Castle

lanrhidian -

Gower.
National
Landscape.

-

Oxwich
Bay Beach

" (Oxwich
h




image2.png




image3.jpeg




image4.png




image5.png




