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1. [bookmark: _Toc45260842]Introduction
   Problem solving and decision making are essential skills in organizations. This is because these two skills ensure the organization goals are achieved and people work harmoniously. In order to solve problems decisions have to be made. There are different techniques and processes to improve decision making. This report shows the application of problem solving and decision making in an organization. This report analyses the scope and impact of job dissatisfaction as a complex problem in the organization. The report further provides an analysis of job dissatisfaction and the solutions for this problem. The report goes on to provide an appropriate solution using a decision making technique. Lastly the report shows a action plan to implement and communicate the solution to the stakeholders. 
2. [bookmark: _Toc45260843]Complex problem in the workplace its scope and impact on the organization
   Job dissatisfaction is a complex issue in the work place. Job dissatisfaction are the negative feelings against their work environment of an individual. There are many causes of job dissatisfaction and employees who are dissatisfied with their jobs are most likely to live their jobs. The feeling of resentment towards the job can causes a lot of psychological and physical issues to an employee. For instance dissatisfied employees are introverted, stressed and angry. Moreover in case of dissatisfaction that is physical an employee can develop diseases as a result of the dissatisfaction. Job dissatisfaction plays a key role in other job factors. For example employees working within a company that provides a good physical environment are more satisfied than others. The factors that lead to dissatisfaction depend on the occupation simply because different occupations provide different benefits and create different work environments for their employees. The outcomes of job dissatisfaction affect both the employees and organizations. Job dissatisfaction leads to low productivity, absenteeism, employee turnover, work related conflicts, accidents and diseases. Job dissatisfaction can also lead to different psychological issues such as irritability, loneliness, reluctance to work and poor communication in the work place.  
3. [bookmark: _Toc45260844]Analysis of information provided about job dissatisfaction and its impact on the work place
   The level of job dissatisfaction is different depending on individuals and the kind of work they do in an organization. This is because they are exposed to different conditions; however comparison among employees from different job roles can lead to dissatisfaction when one party feels undermined by the organization of depending on what is offered as compensation. In addition other physical benefits offered by an organization such as transport, meals, career growth and recognition are not the only factors that lead to job satisfaction. This is clear that job satisfaction goes beyond the organization ability to provide Herzberg’s factors. However jobs that contribute towards growth of an individual should provide the factors since they form a base for job satisfaction. Negative psychological factors such as failure, intention to leave and anger are a result of job dissatisfaction (Harper et al., 2020). The impacts of these factors increase proportionally depending on the level of satisfaction. It is evident that negative psychological issues contribute to a bad health of employees (Harper et al., 2020). It is therefore important to ensure employees are satisfied in order to boost their mental and physical health. Discussed below are some factors that cause job dissatisfaction. 
Underpayment
   When an employee feels that the wage they earn is not enough compared to the nature of the work they perform, they are most likely to be dissatisfied. This is a major cause of dissatisfaction and may lead employees to have the intention of changing their Jobs for a more paying job. 
Limited career development 
   In as much as not every employee has an intention to grow in their careers, it is important for organization to recognize those with the need to grow and provide promotional opportunities to ensure they are satisfied. 
Poor management 
   Management plays a key role in ensuring employees develop positive feelings towards the organization. Management is in charge of planning, controlling and organizes resources in the organization. Poor management does not perform these functions and often the employees lack there sense of direction and they become frustrated.  
4. [bookmark: _Toc45260845]Impacts of job dissatisfaction on the organization
   Organization experience high rates of turnover as a result of job dissatisfaction. High Turnover rates are expensive for the organization due to the resources required to hire, train and retain new staff. In addition when individuals are dissatisfied their productivity becomes low thus affecting the overall productivity and success of the organization (Hanafi, 2016). This is because when employees are dissatisfied they become less committed to their work for the wellbeing of the organization. Discussed below are some of the effects of job dissatisfaction in the organization. 
Reduced profits
   High employee productivity contributes to the productivity of an organization and increases the chance of making profits. In addition, satisfied employees deliver good customer service in those organizations that in the service industry. Therefore it is clear that job satisfaction is interrelated to customer retention that contributes to the ability of the organization to make revenues. Employees with low morale and commitment to their work lack the zeal to perform their duty and the motivation to be innovative. This reduces the amount of profits made by the organization. 
Lack of productivity
    Feelings of resentment towards work reduce the ability to focus and perform their tasks well. In cases where duties are performed in teams, dissatisfaction within one employee affects the performance of the team and leads to job dissatisfaction among team members. As a result of low employee productivity, the productivity if the organization also decreases. In this case, the goals set by the organization cannot be achieved.  
5. [bookmark: _Toc45260846]Alternative solutions to solve job dissatisfaction
   Creating a positive organization culture. A good organization culture fosters a positive attitude towards the job among employees. This attitude re-energizes employees to go beyond their limit to achieve excellence in their work. In order to create a positive organization culture the organization needs to identify the different factors that motivate employees. After identifying the factors that boost motivation, the organization can implement the factors in order to create a positive organization culture. This will ensure that the shared values and customers create an environment that provides job satisfaction. The positive culture implements policies that ensure the wellbeing of the employee is catered for in the organization. As a result the employees become happy and dedicate their time, skills and efforts for the benefit of the organization. 
Rewarding and recognizing employees for excellent performance. In order to solve job dissatisfaction the organization can use its economic and social capabilities to enable employees develop a positive attitude towards their job. Depending on the nature of the organization different incentives can be put in place to reward employees. This can include but is not limited to providing insurance covers to employees, providing facilities such as gyms within the organization for the good of employees, bonus for overtime, promotions and vacations. However the rewards and recognition have to match performance to ensure the employees understand the relevance of the reward and are motivated to excel in their performance and productivity. 
Training and educating employees to increase their potential and skills. Training of employees within the organization improves their productivity, performance and work quality. The ability of employees to deliver good work quality improves their morale and enables them to be satisfied with their jobs. In addition providing training opportunities shows the value an organization has on its employees to ensure they grow in their career by acquiring and developing their skills. There are different options available for training and educating the employees. The choice of a suitable option depends on the size and the economic capability of the organization. Regardless of the option taken training and educating employees enables them to be engaged and to be loyal to the organization. 
6. [bookmark: _Toc45260847]Evaluation of the alternative solutions using PMI technique, to settle for the most appropriate solution for job dissatisfaction
   The PMI is an orderly representation of the features of the solutions provided to solve a problem. The features provided are the Plus, Minus and Interesting structures of the alternative solutions before settling for the most appropriate solution (Carlos R. Alcantud, 2017). In each of the alternatives provided, this technique requires first a list of the benefits of the solution, followed by the demerits then finally the interesting points of the solution that is points that cause curiosity and cannot be categorized under merits or demerits. After the analysis of the plus, minus and interesting structures, the points of each solution are weighed against each other before setting for the best alternative (Kourdi, 2011). 
Creating a positive organization culture in order to solve dissatisfaction
	Plus
	Minus
	Interesting 

	Fosters teamwork through collaborative efforts. 
	The monotony of a specific way of life within the organization can be redundant. 
	Focus on a positive organization culture can lead to changes in organization goals 

	Enables the organization to have values and customs that enhance positivity across the organization. 
	The transition to a positive culture can lead to employee resistance to the change. 
	

	Reduces stress among employees. 
	Lack of cooperation from stakeholders can easily lead to failure of a positive co-operate culture. 
	

	Reduces the thoughts of leaving the job. 
	
	



Rewarding and recognizing employees for excellent performance 
	Plus
	Minus
	Interesting 

	Enables employees to feel valued
	Employees who don't qualified to be reward may develop hatred towards those who performed well. 
	Increases the level of competition among employees. 

	Gives employees a sense of control 
	Employees may involve themselves in unethical practices to gain incentives. 
	




Training and educating employees to increase their potential and skills
	Plus
	Minus
	Interesting 

	Provides an opportunity for employees to learn new skills. 
	Training programs are time consuming to execute. 
	Skills developed can be used in different areas of the organization. 

	Fosters a positive attitude towards work. 
	Employees can decide to leave for new opportunities after acquiring new skills. 
	

	Allows the organization to grow talent among the employees. 
	
	



Appropriate solution 
After analysis of the evidences in each solution, creating a positive organization culture is the most appropriate solution for job dissatisfaction in an organization. This is because this solution allows everyone to participate by coming up with ideas on the values and customs that can create a good work environment. In addition the solution is gradual and change management can be used to take employees through the culture change to reduce resistance. 
7. [bookmark: _Toc45260848]Plan for implementing solution
   Now that the appropriate solution has been settled upon it is necessary to come up with an action plan to implement the decision to solve the problem. 
Goal: Transition to a positive organization culture to solve job dissatisfaction among employees. 
	Action
	Objective
	Responsibility 

	Research on the different functions that motivate employees through questioners and open discussion. 
	To come up with strategies to create a positive organization culture. 
	Human resource department

	Define the current culture and determine the ideal positive culture in an organization. 
	To allow employees to understand the difference and need for transition. 
	Management

	Use employee feedback to create goals. 
	To provide direction among employees. 
	Management

	Monitor the achievement of the goals and provide feedback consistently to the employees. 
	To evaluate performance and identify any errors before the plan is terminated. 
	Management

	Reward performance of the goals. 
	To motivate employees to give their best towards the transition. 
	Human resource department

	Engage employees consistently through the transition. 
	To avoid resistance towards the change. 
	Management



8. [bookmark: _Toc45260849]Communication of action plan to stakeholders
   In order to effectively communicate the plan, a newsletter can be sent to the stakeholders to schedule meeting to discuss the plan (Forrest, Nicholls, Schimmel and Liu, n.d.). During the meeting the project report is presented with details on the action plan to solve the problem. Follow up meetings can be scheduled to monitor the progress. 
9. [bookmark: _Toc45260850]Appropriate monitoring and review techniques to ensure successful implementation of the solution
   Monitoring and reviewing is important in decision making to ensure the elements in the implementation are according to plan and any deficiencies can be identified to review the plan (Čančer and Mulej, 2013). Indicators can be established to ensure the goals are being achieved. For example the number of employees who comment on achieving satisfaction as a result of a good culture. Increase in profits of the organization from employee satisfaction. 
   Meetings can be scheduled to inform stakeholders about the progress of the plan. In addition employee feedback can also be taken on the different aspects of a positive organization culture towards solving employee dissatisfaction. 

10. [bookmark: _Toc45260851]Conclusion
   In conclusion job dissatisfaction is a complex problem in organizations. The nature of this problem impacts the function of the organization in different ways. Creating a positive organization culture, training employees and offering rewards are some of the solutions to this problem. Through the use of PMI decision making technique the pro, cons and interests of the solutions have been evaluated. From the investigation it is evident that creating a positive organization culture is an appropriate solution to solve job dissatisfaction. In addition an action plan has been developed to implement the solution. Lastly the plan is communicated to stakeholders and appropriate techniques are used to monitor and review implementation.
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