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1. [bookmark: _Toc139916758] Introduction 
Leadership plays a pivotal role in the success of any organisation, as it sets the direction, motivates employees, and drives the achievement of business goals. Effective leaders understand the significance of utilising relevant leadership styles that align with their organisational objectives and values. By employing appropriate leadership styles, leaders can inspire their teams, foster innovation, and navigate through challenges, ultimately contributing to the overall success of the business.
2. [bookmark: _Toc139916759]Leadership and management; theoretical background 
There are multiple leadership theories that can be valuable for leaders to increase company success. Effective leadership is not only about a growing performance trajectory but also ability to navigate and lead through crisis. As stated   by (Cote, 2017) leaders are considered the saviours and heroes for companies in crisis. As there are extensive theories that require an extensive analysis, my focus is centred on two predominant theories reflected within Jack Welch’s leadership. First, the transformational leadership theory and second boundaryless leadership theory. 
[bookmark: _Toc139916760]2.1 Transformational leadership theory 
Concept
Transformational leadership theory, first introduced by James V. Downton in 1973 and further developed by James MacGregor Burns in 1978, posits that leaders can significantly influence their followers by appealing to their higher-order needs, values, and aspirations. Transformational leaders inspire and motivate their followers to transcend self-interest for the benefit of the organisation and its mission.


Components
Based on study conducted by Reza (2019) on Burns Transformational leadership, the author identified four major components: (a) idealised influence which refers to the ability of leaders to act as role models, they show extraordinary capabilities. (b) inspirational motivation refers to motivating followers to perform better, (c) intellectual stimulation is about encouraging creativity and innovation. As argued by (Reza, 2019) leaders stimulate their supporters‟, efforts to be innovative and creative by questioning expectations, reframing difficulties, and imminent new idea. The last component individualised consideration is about considering the needs and wants of every individual. 

Benefits 
Transformational leaders inspire and motivate their followers to go above and beyond, fostering a sense of purpose and commitment to organizational goals. Also, transformational leaders increase employee satisfaction, commitment to individualised consideration that supports employee retention rates and stronger trust-based relationships which leads to greater collaboration.  
Limitations
Besides benefits transformational leadership has limitations such as employee favouritism. As stressed by Hsiung and Bolino’s study on the implications of perceived leader favouritism (2018) when employees feel like their leaders are favouring some employees over others, it is likely to undermine the positive effects of leader-member exchange. 
[bookmark: _Toc139916761]

2.2 Boundaryless leadership theory 
Concept Boundaryless leadership theory, first introduced by Ron Ashkenas, Dave Ulrich, Todd Jick, and Steve Kerr in 1995, proposes that leaders should transcend traditional boundaries within organisations and collaborate across functions, departments, and even outside the organisation. 
Components
According to a study conducted by Gupta and Krishnan (2004) on boundaryless leadership, the theory encompasses four major components: vision, networking, collaboration, and empowerment. Vision refers to the leader's ability to articulate a clear and compelling vision that inspires and guides individuals across different boundaries. Networking is building and leveraging relationships across internal and external boundaries. They create networks of relationships that extend beyond formal structures and hierarchies. Collaboration is about fostering a culture of collaboration and teamwork. Boundaryless leaders encourage open communication, trust, and cooperation. Empowerment entails giving individuals the autonomy and authority to make decisions and take ownership of their work. Boundaryless leaders empower their followers, encouraging them to take risks. 
Benefits:
Boundaryless leadership offers several benefits to organisations. By transcending boundaries, leaders facilitate knowledge exchange, innovation which leads to increased creativity and problem-solving capabilities. Leaders foster a culture of collaboration and teamwork, promoting synergy and collective efforts. Furthermore, boundaryless leadership enhances organizational agility and responsiveness. By creating networks and partnerships, leaders can tap into external resources, expertise, and opportunities. This enables organisations to navigate complex and dynamic environments more effectively.
Limitations:
While boundaryless leadership has its benefits, it is not without limitations. The implementation of boundaryless leadership requires a supportive organisational culture and infrastructure. If the organisation lacks the necessary systems and resources to facilitate collaboration and information sharing, the effectiveness of boundaryless leadership may be compromised.
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