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   INTRODUCTION 
	  Management accounting is utilised by the managers to select different provision that are used for obtaining better information before taking a financial decision for the business. The main purpose of management accounting is to perform functions within a specified and controlled manner. The term budget is defined as an estimation of income, revenue and expenses that are used for a specified period of time. Budgets are formulated by the professional of finance industry and it is implemented by individual, organisation and government to spend currency in a measured manner (Baron and Chang, 2017). This report is written from perspective of Fourex which operate business in finance industry and perform operations related with currency exchange. Moreover, the report highlights on role of budgeting to make optimal decisions in a dynamic environment conditions. Flexible and static budgeting style and most appropriate from perspective of budgeting will also include in this report.
   MAIN BODY
	The term budget is explicated as an estimation of income as well as expenses which is managed by the organisation for performing its business in the future. Along with this budgets are compiled and re-evaluated on the basis of time period. In simple terms budgets are defined as a microeconomic concept which demonstrate trade-off are established when two different parties exchange products or services with each other. This refers the end results of the trade-off demonstrate the efficiency of finance management. A surplus budget means profits are foreseen from actions, a balanced budget refers revenue is earned equal to company expenses and in last, shortfall in budget define expenses exceed revenues.   
	From the perspective of Fourex it is identified that there are various services provided by organisation to customers in finance industry that includes exchange of money, information about exchange rate etc. This aids customers for exchange its coins and notes and convert them into current currency for utilising it in the market (Bleyen and et. al., 2017). Moreover, budget performs an important role for respective organisation to perform trade activities in an organised manner within a dynamic environment because it is related with business aspects that aids organisation for predicting, monitoring and analysing market environment.
     Role of budget in decision making
         Budgeting is known as an essential or crucial ingredient for an organisation that helps to achieve success by making decisions in an accurate manner. With the formulation of budgets an organisation generate decisions to expand and enhance operations as well as market area for company by making right and effectual decisions. In easy words budget helps the business to formulate steps by which all task are completed with low cost and also support Fourex management in monitoring decisions on period basis (Bromwich and Scapens, 2016). Manager, top authorities and financial expert perform an important role for formulating the budgets. It also depends on size, character and number of operations performed by Fuorex. Further, budgets work as backbone for an effective business plan by managing allocation and forecasting of funds and also by allocating money to project as per their requirements. Some roles of budget that support to make perfect and factual decisions are mention as below:
          •   	Project- The actual goal of budgeting is to formulate long and short term plans for accomplishing them in an actual manner. This also defines that the broad perspective of organisation is to identify plans through which business stands. First step which is related with development of budget is to examine current financial standing that helps to make an estimation of idea which increases in number of daily operations for expanding and growing the business with better financial standing.  Projects help in decision making by completing all work according to decided steps so all work is completed properly. 
        •	           Operational- The blood or heartbeat of operations relates with organising and performing day to day operations. This might relates with expand of business in another country for opening a new store (Fullerton, Kennedy and Widener, 2014). Moreover, budgets help for making right and accurate section of funds in order to manage regular expenses for business. Fourex utilise budget as one of the cheap source that helps in making and managing monetary terms for day-to-day finance operations. The term operations define individuals as an assumption by which all problems for business are converted into success through monitoring decisions on constant periodic basis.
    Flexible and static budgeting
    One of the major advantaged of budgeting relates with allowing individuals and organisation for completing their work in an estimated amount. Specifically, static and flexible budgets are included by the fourex to adopt technology in the existing business operations. But both budgets are different from each other and perform the role of making assumptions that improves management planning process. Fourex make estimation for both budgets to understand and identify a specific budget that is most suitable for business.
    Flexible budget
     The term flexible budgeting is one that allows an individual or organisation for making and modifying assumptions which are used to create flexible budget during the management planning process. One of the major advantaged that is related which is obtained by implement of flexible budget is that it is easy to adopt and implement at different situation. Example- Fourex authorities are focused to implement technology so with flexible budget it is easy to adopt technology among all departments (Kihn and Ihantola, 2015). Further, technology and environment both are important aspect but the nature of both perspectives is too dynamic. Therefore, it is important to manage operations within changing environment with the help of budgets so technology cost is controlled in an accurate manner.
    Evaluation of flexible budget
      Positive- With evaluating the flexible budget it is identified that flexible budgets help in adaptability of business that leads organisation for making real and constant changes. Along with this flexible budget help to handle reality that ensure better position of Fourex in a competitive market by overcoming from challenges which work as a barrier for organisation.
     Negative- On the other side, it is also monitored that all budgets and products are not flexible it refers that an organisation make expense for entire year such as rent. This refers that it is not changed every month because it is fixed and constant. Long term contract is also an example of the enhancement in investment of organisation. Fourex or other organisation face difficulty in managing business with flexible budget because it is complex to identify the over budget item.
   Static budget 
          Static type of budget incorporates, and anticipated values related with outputs and inputs of business which are conceived in the period of processing business (Klychova, Faskhutdinova and Sadrieva, 2014). In short static budgets forecast expenses and revenue related with specific period that is unchanged. Even if there is increase or decrease in the sales or production volume amount of budgets remain similar. Mostly Fourex identify that the amount of actual results is different from the static budget. To overview the financial performance of company on long term basis.
     Positive- This is review and analysis of management that is based on financial performance of company. Static budgets are utilised by Fourex for making performance through which task are completed that makes anticipated value in which accountants manage financial performance with a fixed duration.
    Negative- One of the major challenge or negative aspect of business relates with static budget consider that fluctuations which is impacting on business outcome analyse and forecast operations on periodic time basis (Lavia López and Hiebl, 2015). Therefore, several times static budgets generate problems and after that it is complex to complete work on right time.
    Appropriate budget for organisation
  One of the major aspects that are related with selection of budget is that Fourex is managing their business in financial industry. Along with this among all over the UK market respective organisation is well-known for their services. So, to manage business at a large level flexible budget is more appropriate for Fourex. This is because there are several challenges exists in a dynamic environment, so it is important for organisation to make constant changes in operations so to improve budget efficiency Fourex adopts flexible budgets method. Typically, flexible budget makes right operations and decisions because it helps to take actions in minimum time period (O’Grady, Akroyd and Scott, 2017). This also refers persons are making accurate decisions within right time period that helps to accomplish better results for Fourex.
    Merits of participative budgeting
         •    Transfer of information- Flexible budget also assesses the merit of transferring information from the subordinates to superior. This helps to increase in job satisfaction for subordinate by involving them into budgetary roles, goal congruence and many more. Thus, subordinates have direct authority for interacting with superior for discussing on organisation issue. It works as a positive aspect for organisation to complete work in decided budget for obtaining accurate results.
 


       Demerits of participative budgeting
            •	       Inappropriate time budget- Besides the suited outcomes, participative budgeting has its unwanted outcomes for an organization. Time consumption is the most important downside of participation in price range setting. Further, the disadvantage of budgetary negotiation too much participation and meeting delay in complete of company action and activities.

  CONCLUSION
         With the analysis of all above information it is identified by management that management accounting is an important part for organisation. There are various operations and functions performed by management and to complete them all monetary engagement is one of the most required aspects in business. Flexible budgets are important aspect for a service industry and it helps to complete work in an organised manner. In the last, with analysing and assessing merits and demerits of participative budgeting management improves more efficiency of their budgets. 
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