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1.Executive Summary
A strategic change management plan for Jaguar Land Rover Automotive plc, or JLR, is presented in this study. With its brands, Range Rover, Defender, Discovery, and Jaguar, JLR is a legitimate company from the UK auto industry that competes in the premium and luxury vehicle market. The company was chosen because it is now dealing with significant strategic challenges related to digitalization, automation, artificial intelligence, electric vehicles, shifting consumer expectations, cyber security, environmental laws, economic uncertainties, and international competitiveness.
The automobile industry is going through significant transformation. Traditional vehicle manufacturers are no longer competing only on design, performance and brand reputation. They are now also competing on battery technology, software, connected services, artificial intelligence, digital customer experience, sustainability and cyber resilience. This has created a need for strategic change at JLR. The company must protect its luxury heritage while also becoming more digital, electric, agile and resilient.
JLR’s current strategy is known as Reimagine. This strategy focuses on modern luxury, electrification, sustainability and the development of clear brand identities. JLR has stated that before the end of the decade, Range Rover, Defender and Discovery will offer electrified options, while Jaguar will become entirely electric (JLR, 2026a). This demonstrates that JLR has already recognised the need to respond to market and legislative change.
The company has experienced both strong performance and disruption. JLR reported revenue of £29.0 billion in FY2025 and profit before tax and exceptional items of £2.5 billion, showing strong recovery and profitability (JLR, 2025a). However, JLR’s FY2026 performance was weaker, with revenue falling to £22.9 billion and adjusted EBIT margin falling to 0.7% (JLR, 2026b). This shows that the company remains exposed to volatile market conditions, tariffs, operational disruption and changing customer demand.
The report uses PESTLE and SWOT analysis to identify the key triggers for change. The main external triggers include the UK zero-emission vehicle mandate, increasing competition from EV manufacturers, changing social attitudes towards sustainability, digital disruption, AI, cyber security risk and economic uncertainty. The main internal triggers include the need for workforce reskilling, digital capability, cultural change and operational resilience.
Lewin's Change Model, Kotter's 8-Step Change Model, and the ADKAR model are all assessed in this paper. Because Kotter's model is appropriate for significant strategic change, it is suggested as the primary framework. Due to its emphasis on individual employee adoption, ADKAR is also suggested as a supporting model. Because JLR needs vision, inspiration, creativity, communication, and cultural transformation, transformational leadership is advised.
The Digital-First Electrification and Resilience Program is the name of the suggested future change initiative. The program's objectives are to enhance JLR's digital customer experience, supply chain visibility, employee skills, cyber resilience, AI adoption, and EV preparation. SMART goals, a finance plan, a communication plan, an evaluation plan, and a risk management strategy are all included in the plan.

[image: ]1.1. Company Growth Snapshot

Due to its ownership by Tata Motors, JLR is not traded separately on the stock market. As a result, a distinct "JLR share price" is not mentioned in this report. Investor confidence may only be inferred indirectly from Tata Motors' share performance.
2.Introduction to the Jaguar Land Rover
Jaguar Land Rover Automotive plc, or JLR for short, is a British automaker that produces high-end and luxury cars. Range Rover, Defender, Discovery, and Jaguar are the four primary brands under which the firm designs, produces, and markets automobiles. Although the Indian multinational automaker Tata Motors owns JLR, the company's key design, engineering, and production activities are still closely linked to the UK (JLR, 2024).
JLR has a long history in British luxury, engineering, and automotive design. Range Rover is linked to high-end sport utility vehicles, Defender to toughness and exploration, Discovery to utility and family, and Jaguar to luxury and performance. Internal combustion engine cars and conventional luxury car production have historically been the company's main sources of revenue. Nonetheless, the automotive industry has seen substantial transformation in recent times. Electrification, digital technology, automation, artificial intelligence, sustainability, linked cars, and shifting consumer expectations are all influencing the sector today (SMMT, 2026).
Reimagine is the name of JLR's current approach. The goal of this plan is to turn JLR into a cutting-edge luxury car company. It emphasizes digital capacity, electrification, sustainability, and powerful brand identities. JLR intends to relaunch Jaguar as an all-electric premium brand while electrifying Range Rover, Defender, and Discovery as part of this strategy (JLR, 2024). The corporation must switch from conventional gasoline and diesel vehicles to electric, software-enabled, and digitally connected vehicles, which is a significant strategic shift.
Because JLR is a legitimate UK automaker dealing with the precise issues outlined in the assignment, it is an appropriate organization for this report. These include revenue growth saturation, pressure on market share, shifting laws, digital disruption, automation, artificial intelligence, cyber dangers, and unstable international markets. This report's objectives as Senior Strategic Manager are to assess change management models, look at change triggers, and create an appropriate future change plan for JLR.
3.Analysis of Recent History and Environmental Impact
3.1 Recent History of JLR
In recent years, JLR has seen significant changes. Brexit uncertainty, COVID-19 disruption, shortages of semiconductors, supply chain issues, evolving environmental regulations, and the move to electric vehicles have all required the company to adapt. JLR produced solid financial results in FY2025 despite these obstacles. It recorded £29.0 billion in revenue and £2.5 billion in profit before taxes for the entire year (JLR, 2025). This demonstrated the company's robust recovery and the continued solid demand for its premium brands.
JLR's subsequent performance, however, demonstrates that the company is still susceptible to outside interference. Tariffs, shifting demand, operational disruption, and unstable market circumstances all put pressure on the business (JLR, 2026b). Such performance shifts are crucial for a business in the high-end car industry since electrification, artificial intelligence, software, cyber security, and product development require significant investment.
JLR has significantly altered Jaguar as well. Jaguar is being relaunched as a luxury brand that runs entirely on electricity. Because it includes short-term risk and alters the brand's identity, this is a daring strategic move. While the firm prepares new electric products, the number of current Jaguar models has decreased or been phased out. Customers, dealers, and staff are all left feeling unsettled as a result. But it also gives Jaguar a chance to compete more effectively in the market for high-end electric vehicles.
3.2 Digital Disruption and Digitalisation
One of the key factors influencing JLR is digital disruption. Car manufacturers used to compete primarily based on design, performance, comfort, dependability, and brand reputation. These days, automobiles are getting increasingly software-based and computerized. Consumers anticipate personalized services, digital dashboards, online shopping, mobile apps, over-the-air updates, and integrated services.
Because premium clients need a superior digital experience, this has a significant effect on JLR. Exterior design, engine performance, and interior quality are no longer the sole factors used to evaluate a luxury car. Additionally, its digital interface, software dependability, connected services, and ease of use are evaluated. JLR may become less competitive with Tesla, BMW, Mercedes-Benz, and Chinese electric vehicle makers if its digital systems fall short of customer expectations.
Internal activities are also impacted by digitalization. Digital systems play a major role in JLR's supply chain management, manufacturing, shipping, customer service, and after-sales support. Forecasting, productivity, quality assurance, and customer communication can all be enhanced by digital tools. But reliance on digital devices also makes cyber security more crucial. A digital organization needs to be both creative and safe.
3.3 Artificial Intelligence and Automation
In the automotive industry, artificial intelligence is becoming increasingly significant. Demand forecasting, predictive maintenance, quality assurance, supply chain monitoring, customer support, autonomous driving capabilities, and cyber security are all areas where AI can be applied. AI can help JLR make better decisions, cut down on errors, boost productivity, and give customers a more tailored experience (Maslej et al., 2024).
Automation is also altering the production of automobiles. Automated systems and robotics can increase consistency and production. But employees may also become afraid of automation. Some workers could be concerned that automation will eliminate jobs or diminish the value of conventional skills. As a result, JLR needs to handle automation and AI with caution. Investments in technology must be backed by staff involvement, training, and communication.
3.4 External Triggers for Change
Environmental laws are the first significant external trigger. Manufacturers are required by the UK's zero-emission vehicle requirement to sell an increasing proportion of zero-emission vehicles. This puts pressure on JLR to produce electric vehicles more quickly and lessen reliance on gasoline and diesel vehicles (UK Government, 2023).
Global competition is the second trigger. JLR faces competition from electric car makers like Tesla and Chinese EV firms, as well as more established luxury manufacturers like BMW, Mercedes-Benz, and Audi. Chinese EV manufacturers are becoming more competitive since they frequently provide cutting-edge technology at more affordable costs. JLR is under pressure to preserve its luxury position while innovating swiftly.
Uncertainty in the economy is the third trigger. The market for high-end cars may decline due to inflation, interest rates, energy expenses, and a decline in consumer confidence. Even if luxury consumers have more steady finances than mass-market consumers, JLR is nonetheless vulnerable to shifts in the world economy.
Cybersecurity is the fourth trigger. The likelihood of a cyber disruption rises as JLR becomes more digital. Production, customer data, supplier systems, and brand reputation can all be impacted by cyber-attacks. This implies that a key component of JLR's strategic change initiative must be cyber resilience.
Social change is the fifth trigger. Consumers are become more tech-savvy and conscious of the environment. Nowadays, a lot of consumers demand transparent brand values, connected services, eco-friendly products, and online ease. Technology and sustainability may be just as important to younger consumers as tradition and status.
3.5 Internal Triggers for Change
JLR has internal change-inducing factors as well. The first is the requirement for new abilities. JLR wants software engineers, data analysts, battery professionals, cyber security experts, and AI specialists in addition to traditional mechanical engineers. Recruitment and reskilling become necessary as a result.
Culture is the second internal trigger. British engineering, workmanship, and luxury are the cornerstones of JLR's ethos. This is a significant advantage, but if staff members are committed to conventional procedures or combustion-engine thinking, it may also impede change. JLR needs to become more flexible, digital, and inventive while preserving its culture of excellence and elegance.
Operational resilience is the third internal trigger. JLR must strengthen its capacity to handle supply chain issues, cyber risks, and manufacturing disruptions. Better data, more robust supplier monitoring, backup plans, and quicker decision-making are all necessary for this.













4. PESTLE and SWOT Analysis
[image: ]4.1 PESTLE Analysis

According to the PESTLE analysis, JLR is under a lot of external pressure. Technology, laws, environmental standards, competitiveness, and economic unpredictability are the most crucial elements. The necessity of an organized strategic transformation program is justified by these pressures.




[image: ]4.2 SWOT Analysis

JLR has a strong brand value and a distinct strategic orientation, according to the SWOT analysis. It must, however, address issues related to high expenses, cyber risk, skill gaps, and cultural opposition. Combining electric and digital innovation with luxury history presents the greatest possibility.



5. Evaluation of Change Management Models
At JLR, strategic change necessitates a methodical approach. Organizations may plan, execute, and integrate change with the aid of change management models. Lewin's Change Model, Kotter's 8-Step Change Model, and the ADKAR model are all assessed in this section.
5.1 Lewin’s Change Model
Unfreeze, Change, and Refreeze are the three phases in Lewin's model (Lewin, 1951). JLR would have to raise awareness of the changes in the automotive industry during the unfreeze phase. Workers need to be aware that the business cannot depend solely on conventional gasoline and diesel vehicles. They must comprehend the necessity of automation, AI, digitalization, electrification, and cyber resilience.
JLR would introduce new technology, systems, EV manufacturing procedures, AI tools, enhanced cyber security, and staff training during the transition phase. Investment, communication, trial initiatives, and process redesign would all be part of this phase.
New behaviours would become the norm during the refreeze period. For instance, EV expertise, cyber awareness, AI-assisted decision-making, and digital cooperation would all become standard practices at JLR.
Lewin's model's simplicity and ease of comprehension are its strongest points. It contributes to the explanation of the general shift from traditional to modern methods of working. The flaw, though, is that JLR might find it too easy. The concept of "refreezing" could not be feasible because the automotive industry is always evolving. Instead of a single change event, JLR requires ongoing adaptation.
5.2 Kotter’s 8-Step Change Model
Eight steps make up Kotter's model: establish urgency, form a steering coalition, develop a strategic vision, convey the vision, remove obstacles, produce quick wins, maintain acceleration, and anchor cultural change (Kotter, 1996).
Given that JLR is undergoing a significant strategic transition, Kotter's methodology is a perfect fit for the organization. Employees and management must comprehend the gravity of external forces like EV laws, artificial intelligence, cyber risk, market competitiveness, and digital disruption, which is why the first step creating urgency is crucial.
Creating a governing coalition is the second crucial step. The board cannot lead JLR's change on its own. Senior executives, engineers, IT teams, HR, factory managers, suppliers, dealers, and employee reps must work together.
Developing and sharing a vision are the third and fourth steps. JLR already has a Reimagine strategy, but it needs to be converted into employee-friendly messaging. Employees must comprehend how Reimagine will affect their positions, competencies, and day-to-day duties.
Eliminating obstacles is the sixth step. Lack of digital skills, fear of automation, antiquated systems, supplier flaws, and opposition to altering conventional methods of working are some of the obstacles that JLR may face.
Creating short-term gains is the sixth phase. Through the completion of EV training, successful AI pilot projects, decreased production downtime, higher cyber security audit scores, and increased digital customer satisfaction, JLR could achieve short-term gains.
Maintaining change and integrating it into culture are the main goals of the seventh and eighth steps. This is significant as JLR's transformation is a long-term endeavour. It needs to be included into the organization's long-term identity.
Kotter's model is strong because it emphasizes urgency, leadership, communication, and culture. Its flaw is that, although actual change is frequently unpredictable, it might appear linear. It is still, nevertheless, the best paradigm for JLR's strategic change.
5.3 ADKAR Model
Individual change is the focus of the ADKAR paradigm. According to Hiatt (2006), it consists of awareness, desire, knowledge, capacity, and reinforcement. This model is helpful to JLR since individual employees must adopt new behaviours for strategic transformation to be successful. Production workers, for instance, must be knowledgeable about EV manufacturing. Sales teams must be confident when outlining the advantages of electric vehicles. Cyber risk must be understood by managers. AI, software, and batteries are necessary for engineers.
ADKAR's emphasis on people and practical adoption is one of its strengths. It aids managers in comprehending the reasons behind employees' resistance to change. Employee resistance may arise from a lack of knowledge or skills, a lack of understanding of the change, or a lack of desire for the change.
ADKAR's exclusive focus on individual adoption rather than broader strategic reasons is its drawback. As a result, rather than replacing Kotter's approach, ADKAR ought to complement it.
5.4 Recommended Change Model for JLR
Kotter's 8-Step Model should be the primary framework for strategic change, with ADKAR supporting it at the employee level. While ADKAR assists staff in embracing new working practices, Kotter offers the framework for overseeing significant change (Kotter, 1996; Hiatt, 2006).
Because JLR's transformation is both strategic and personal, this combination makes sense. The business must react to technology, competition, and law at the board level. Employees need to develop new abilities and alter their everyday habits.
6. Evaluation of How Change Was Managed, Leadership and Culture
6.1 How Change Has Been Managed at JLR
JLR has already begun using its Reimagine strategy to manage change. This approach demonstrates that the business understands the need to transition to modern luxury, sustainability, and electrification. According to JLR, Jaguar will go fully electric, and Range Rover, Defender, and Discovery will provide electrified alternatives before the end of the decade (JLR, 2026a).
Product repositioning, brand restructuring, investments in electrification, and an emphasis on more expensive cars have all been used to handle this shift. With a profit before taxes of £2.5 billion, JLR's FY2025 performance indicates that this strategy initially generated substantial profitability (JLR, 2025).
But there are drawbacks to the change as well. Uncertainty has arisen as a result of Jaguar's shift away from current models while it waits for future electric cars. Additionally, operational risk and cyber disruption demonstrate the need to improve digital resilience. As a result, JLR's change management demonstrates vision and ambition, but it also calls for improved execution, risk control, and communication.
6.2 Leadership Style
Transformational leadership is the best leadership approach for JLR. According to Bass and Riggio (2006), transformational leadership emphasizes vision, inspiration, motivation, creativity, and staff development. Because JLR's shift is not just technical, this style is appropriate. It is also emotional and cultural.
Workers may be apprehensive about automation, AI, and electrification. Some people might be concerned that the value of traditional engineering abilities is declining. Some people might worry that automation would result in fewer jobs. By outlining the goal of the change, involving staff, encouraging training, and tying the company's history to its future, transformational leaders can lessen resistance.
[image: ]The executives of JLR must demonstrate that the company's identity is preserved despite electrification and digitization. Rather, they can assist JLR in preserving its upscale reputation in a contemporary marketplace. Instead of viewing change as a threat to the company's history, leadership must portray it as a means of safeguarding its future.

6.3 Role of Leadership in Change Management
A key component of JLR's change initiative is leadership. Senior executives are responsible for setting the course, securing funding, and coordinating departments. Middle managers are responsible for putting strategy into practice. Team leaders need to help staff members deal with daily change.
For instance, the change will not succeed if JLR invests in AI but managers do not provide employee training. Risks will persist if the board talks about cyber resilience but staff members lack cyber awareness training. Customers could not believe the new products if dealers are not trained to explain the advantages of EVs.
Leadership must therefore be apparent at all levels. Leaders need to listen, communicate, remove obstacles, and keep an eye on developments. Additionally, they must provide an example of the collaborative, digital, and agile culture that JLR requires.
6.4 Impact of Organisational Culture
Change is impacted by JLR's organizational culture in both good and bad ways. One of its main advantages is the British engineering, luxury design, and craftsmanship culture. It promotes customer loyalty, quality, and brand value.
But opposition could also arise from this culture. The adoption of software, artificial intelligence, and digital working methods may be slower in a conventional engineering culture. Workers who developed their professions using gasoline and diesel automobiles could be apprehensive about the shift to electric vehicles. Additionally, departments may operate in silos, which makes digital change more difficult.
[image: ]The culture needs to alter if JLR's reform initiative is to be successful. The business requires a culture that blends digital agility with fine craftsmanship. Engineering, IT, production, HR, supply chain, and customer service must all work together. Additionally, it must incorporate data, innovation, and cyber security into daily tasks.

7. Future Change Management Plan
7.1 Proposed Change
The Digital-First Electrification and Resilience Program is the name of the suggested future change initiative for JLR. By enhancing EV preparedness, digital capabilities, AI adoption, cyber resilience, staff skills, supply chain visibility, and customer experience, this program aims to assist JLR in adapting to the evolving automotive environment.
JLR is under pressure from regulations, competitiveness, cyber risk, and shifting consumer expectations, which is why this proposed reform is required. JLR's introduction of electric vehicles is insufficient. Additionally, the business needs to become more data-driven, resilient, and digital.
[image: ]7.2 SMART Objectives Chart


7.3 Change Model for Implementation
[image: ]The program should be implemented using Kotter's 8-Step Model since it offers an organized method for significant change (Kotter, 1996).






[image: ]7.4 Financial Plan Chart

JLR ought to employ a phased financial strategy. Due to their direct impact on business continuity and regulatory compliance, cyber security and EV preparedness should be the top priorities. Digital platforms, worker training, and AI should all be actively watched since they promote long-term productivity and cultural transformation. In addition to lowering financial risk, this phased strategy enables the board to track return on investment.







[image: ]7.5 Communication Plan Chart

Clear, truthful, and consistent communication is essential. Workers should be informed about more than just changes. They should also be informed about the reasons behind the change, how it will impact them, and the resources for help. This is crucial because poor communication can exacerbate resistance, rumours, and fear.




[image: ]7.6 Evaluation Plan Chart

Operational managers should examine the change program every month, and the board should review it every three months. The plan should be swiftly modified if goals are not met. This will assist JLR in managing change as a process of continual improvement rather than as a set strategy.









[image: ]7.7 Risk Management Plan

8. Conclusion
Since JLR is a legitimate UK automaker dealing with significant environmental challenges, it is an appropriate organization for this strategic transformation study. Electrification, digitalization, artificial intelligence, automation, cyber security, legislation, economic uncertainty, and international competitiveness all influence the industry in which the organization operates.
According to the report, JLR's Reimagine approach has already initiated strategic change. The goal of this plan is to turn JLR into a cutting-edge luxury company with an emphasis on digital capabilities, sustainability, and electric vehicles. Before the end of the decade, JLR has confirmed that Range Rover, Defender, and Discovery will provide electrified alternatives, while Jaguar will switch to all electric vehicles (JLR, 2026a).
JLR still has significant obstacles to overcome, though. These include supply chain risk, cyber disruption, global competition, shifting customer expectations, high investment costs, and the need to change organizational culture and staff capabilities. The impact of volatility and the significance of future strategic change are demonstrated by the company's financial performance following FY2025 (JLR, 2026b).
Lewin's Change Model, Kotter's 8-Step Model, and ADKAR were all assessed in the report. Because Kotter's model is appropriate for significant strategic change, it is suggested as the primary framework. ADKAR should assist staff members in comprehending and embracing change on an individual basis to support the program (Kotter, 1996; Hiatt, 2006).
Because JLR needs a clear vision, employee engagement, creativity, and cultural change, transformational leadership is advised (Bass and Riggio, 2006). Although JLR's culture of premium workmanship and British engineering is a strength, it needs to change to become more digital, flexible, and collaborative.
JLR will be able to enhance EV preparedness, cyber resilience, AI adoption, supply chain visibility, workforce capabilities, and customer experience with the support of the planned Digital-First Electrification and Resilience Program. If carried out properly, this change strategy can assist JLR in maintaining its competitive edge and effectively adapting to the evolving automotive landscape.
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