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1. INTRODUCTION 

  Globalization is a mental state in which the entire globe is viewed as a single market, and corporate strategy is based on dynamics of the global business environment. Globalization has filled up the concept of International Business. The exchange of products and services between two partners from different nations is referred by the term international business. Also, International business can be understood as those business transactions that involves crossing of national boundaries. That is the process of focusing on the globe’s resources and the organization’s objectives on the global business opportunities and threats in order to buy, produce, exchange, sell products and services globally. Business organisations are now working in a changing environment, facing variety of challenges, which necessitates a compatibility between their capabilities and available capabilities. The change imposed by the environment in techniques, legislation, and political and economic factors that are constantly changing, making the success of these organizations extremely difficult, especially if it is without analysis of internal and external environment. Environmental analysis is based on the examination of the organization’s internal and external environments to determine its strengths and weaknesses, as well as to identify opportunities for investment and threats to the organization’s work in its external environment, with the goal of balancing them. Thompson (1997) stated that the environmental analysis is the organization’s understanding of its internal and external environment, along with determining the best ways to respond to rapid changes and exploit them to achieve the best performance, or it is a planning tool for success in dealing with the changing environment. It is also an evaluation of the internal and external environment circumstances, whether favourable or unfavourable, by relative strengths and weaknesses, and prospective external threats and opportunities. Wrighte et al. (1998), identified environmental analysis as a comparison and contrast of the environment’s strengths, opportunities, weaknesses, and threats. Appropriately developed strategy brings together the organization’s resources and fundamental abilities in order to accomplish its goals and objective satisfactorily. Strategy offers a framework for an organisation to unite, govern its actions, and improve communication among its members (Armstrong, 2003). Strategy is compared with planning or as a management process, and the purpose is to analysing, sifting, making, and examining forecasts, deciding the best course for the organisation and ability to respond to an environment that is essentially incomprehensive. 


2. INTRODUCTION TO INDIA 

India is a country in South Asia whose capital is New Delhi. In 2022, it was the second most populous country that contains 17% of the world’s population. Republic of India has twenty-nine states with seven different territories. The country has twenty-four official languages, but more than one thousand dialects and languages that are spoken, that makes it an extraordinarily rich in culture. Every year, India attracts more than one million tourists. India is the key player in the world economy, despite the continuing global uncertainties. According to The International Monetary Fund (IMF), India is expected to increase by 5,9% in fiscal year 2023-2024 and by 6,1% on average during the next five years. The investment will play a key role over the next few years, due to India’s young and increasing of the upper middle-income population with an increased willingness to purchase. The Indian economy’s overall outlook remains positive, the prediction is for an increase in investment, which will lead the economy towards long-term growth. 

3. PESTEL ANALYSIS 

  From this analysis will be developed better understanding of the country environment through several factors, such as political, economic, social-cultural, technological, environmental, and legal. The key role of this strategic analysis is to identify the weaknesses and strengths of a territory, and to prove the opportunities for the future years. 

POLITICAL FACTOR 
  Political stability is one of the necessary characteristics required for the country to build long-term trade contacts with the other countries. India offers political stability, which benefits both current businesses and those looking to establish themselves in the country in the coming years. The political environment is vital for the capital market, because despite its newfound stability, India has experienced periods of instability in the past, because of difficulties with surrounding nations. Individual interests and religion, both have impact on the political realm. India is democratic country, but the level of corruption in some regions is extremely high, this can have long-term impact on economic growth. Businesses are gradually becoming more autonomous, allowing for more established development, and every year, many companies seek to diversify by also being based in this nation to create extra market share. 


ECONOMIC FACTOR 
  From an economic standpoint, the challenge is whether the businesses are already present in the country, as well as those seeking to enter it, can reach their stated goals in a sustainable manner. It is a question not only growth, but also of employment, inflation, and the present unemployment rate. All of this either stimulates or prevents businesses from locating in the country. It is in India’s best interests for businesses to be able to move some of their manufacturing within the country to create more jobs and contribute to economic growth. India’s Gross Domestic Product (GDP) has increased significantly, which has resulted in the establishment of some appealing chances for international enterprises. Furthermore, the quantity of investments has expanded, allowing the country’s overall activity to be stimulated. In order to attract more foreigners to come and settle in the country, infrastructure is being improved and modernised. 



SOCIAL-CULTURAL FACTOR 
  This section is all about consumers, their purchasing patterns, and how they perceive consuming. When a company intends to open a branch in another country, first they must learn about the buying habits and customer preferences in that country and will be defined what marketing plan should be applied in order to grow. Cultural behaviours, values, beliefs, and significant health issues are all essential. Also, it is vital to understand how the employees of India in question place themselves in relation to the professional world, this may differ widely from the other countries. India is regarded as a diversified territory in many aspects, it was mentioned in the introduction that many hundreds distinct languages are spoken. The Indian population is highly active, which presents an opportunity for organisations that are looking to hire labour. India is presently one of the emerging countries, with a significant rise in living standards over the last several years. Residents are becoming more interested in and active consumers of luxury. Finally, should be highlighted that family and family relationships are extremely important, and vast majority of businesses are owned by families. 

TECHNOLOGICAL FACTOR 
  In India, technological improvements are having a significant impact on changing consumer preferences as well as the way business’s function. This is a country that has seen significant innovation over time, and these advances have influenced both manufacturing process and consumer communication. Since the Internet’s arrival in households and broad use, public awareness of India has grown. Indeed, customers from all over the world can now connect with each other, and businesses are better equipped to comprehend and assess consumer behaviour and expectations, particularly through social media. India’s IT sector is both inventive and established, with frequent software changes. 

ENVIRONMENTAL FACTOR 
  Every country in the world prioritises environmental awareness, and India is no exception. Being sensitive to such questions not only opens actual potential growth for the entire country, but it also supports the tourist industry, which is essential for economic development. Indeed, customers are becoming more sensitive to environmental concerns, necessitating the implementation of actual environmental initiatives. Supply and demand have changed, and businesses must adjust to these changes depending on where they are located. The climate in India is also known to be unpredictable, therefore businesses must adjust their infrastructure to these climate-related variances. Although, the establishment of additional industries has resulted in greater pollution in the country. India has developed recycling initiatives, and active campaigns for better waste management. 


LEGAL FACTOR
  In legal terms, laws and regulations differ, and businesses must adapt as best as they can when deciding to establish a company in India. The legal system in India is quite precise, including taxation rules that favour foreign direct investment. The legal framework is designed to be fair, transparent, and equitable. However, a lack of resources and poor processes have resulted in a vast backlog of cases, undermining India’s global standing. In addition, the country continues to score high in terms of corruption, and there is a lack of resolve to change this trend, since most political contests focused on religion and caste system. The most liberal laws in India are mostly concerned with foreign trade. However, in some fields of operation, it is also necessary to be aware of services and products that may be restricted by the country. 

  India, like all other nations, has commercial characteristics that are related to its environment, and this is what this PESTEL analysis has underlined. Many markets in other countries are saturated, and businesses are seeking for a method to diversify to gain more market share while remaining competitive, India is region that attracts and increasing number of companies each year in a wide range of fields. As in other nations, the selection of business partners is critical to a company’s success. India is one of the developing countries, which allows to promote tourism, which is one of the most significant sectors of the economy. 


4. CHALENGES AND OPPORTUNITIES 

  India is with population of more than one billion people, rapidly, consistent and large expanding market, plenty of resources, highly skilled labour, technology and science expertise, a growing private sector, with presence of proper legal framework, relaxed economic environment, fluency in English language, and a huge English language media appearance, India should be an easy market to break into. In 2004 year was launched the campaign “Make in India”, with the aim to revive the economic growth of the country. After the success of this campaign, there are some challenges that must be consider before starting business operations in India. Country’s land is agricultural and more than 60% is cultivable and manufacturing sites and produced goods can cause damage to the agriculture industry. The quick transition to industrialization can harm the natural resources and in the worst case-scenario, lead to collapse. The business must know cultural nuances, India is being a diversified market and has various cultural factors that interact with economic issues. Buying behaviour differs across the country. Company should do a through cultural due diligence and commit time in connection development, but from a consumer and business viewpoint. Need of understanding regulatory complexities, despite considerable improvements in the Ease of Doing Business index, due to simplifying different procedures, India is still frequently considered as a significantly more demanding working environment. Several interconnected regional markets have varying regulatory and investment environments that vary from state to state. As a result, businesses must constantly watch the complexities of the legal system. India has a solid local supplier and vendor network. Businesses must be familiar with locally accessible sources to be flexible in terms of preferred local sourcing, negotiations, and other supply chains, this will directly affect their operations and profitability. Because of the diverse demography, Indian businesses and customers have been particularly price sensitive. The business must research customer purchasing behaviour, assess competition and adjust pricing tactics and sales models accordingly. The company must be aware of all employment regulations and other barriers, as well as any incentives and current plans expressly designed to entice international investors. 



India is propelled by positive developments around domestic capabilities, policies, and digital transformation. The government is working to become self-sufficient in manufacturing through increasing exports, incoming foreign investment, and partnership with other countries. With reducing compliance rules, focused policies, digitalization across processes, and diverse investment possibilities in developing industries, India has established itself as one of the favoured investment destinations. A succession of focused government initiatives is further bolstering India's standing as a centre for establishing new firms. Manufacturing remains a priority, and it is projected to foster collaboration with other nations because of India's cost advantage and location advantages. Sectors such as healthcare, education, technology, and finance, have enormous development potential, which translates into opportunities for new businesses. While numerous growing industries have gained traction, the government has also prioritised a solid but friendly business climate to enable continued growth in incoming investments. These include start-up incentives ranging from funds to education and creativity. From a policy standpoint, FDI laws have been loosened in numerous industries to either boost the investment quota or include it in the automatic route. Furthermore, regulations governing concessional taxation, reduced surcharges, and custom taxes support the notion of ease of doing business.



5. CONCLUSION 
  The pandemic's impact on India was seen in a large GDP decline in 2021 year. 
Despite the Omicron wave of January 2022, the Indian economy began to recover the next year. Since the pandemic's onset in January 2020, this third wave has had less of an impact on Indian economic activity than earlier waves. The spread of the disease has resulted in a global scarcity of raw materials, components, and equipment. This has a knock-on impact on major economies including the United States, Japan, and Korea, as well as certain European countries. Populism and economic nationalism are on the rise, and increasing globalisation does not appear to be inevitable. Many observers now speak about slowbalization and deglobalization, and these sentiments have been worsened by the Covid-19 pandemic. Globalization seemed to be an unstoppable force (McCann, 2018). However, the European conflict has prompted a change in economic growth and inflation estimates for 2023 year. Meanwhile, new digital technologies such as, the internet of things; big data and analytics, robotic systems, additive manufacturing are already having a major influence on international business practise (Strange & Zucchella, 2017). India's rise is accompanied by a period of fast inflation in the United Kingdom, resulting in a cost-of-living crisis and the likelihood of a recession that the Bank of England estimates would endure until 2024. This circumstance, along with a volatile political time and the lingering effects of Brexit, resulted in Indian output surpassing that of the UK in the fourth quarter of 2021, with no change in the ranking in the first quarter of 2022. According to International Monetary Fund, until 2027 year, India is predicted to leapfrog the UK, making India the fourth largest economy, and leaving the UK in sixth place. The Indian economy is laying the groundwork for increased economic activity, with an emphasis on inclusive growth. Increased engagement from international corporations and investors in industries with significant potential is a favourable trend for domestic enterprises as well. In conclusion can be observed that it would be critical to focus on socioeconomic advantages, technological development, and political backing to obtain enhanced returns and good commercial outcomes.
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