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· Conclusion 
· Reference 
· Appendix (SMART)



Executive Summery
In this report we will plan an event/project for Caffè Nero, which will have as its purpose, the knowledge of the task of the project manager, but also the usefulness of the project considering the pandemic.
Using the theories and models we learned in class we will explain the construction, organization, and communication within the project, to identify the development of the design and the points that it had to modify pre and post COVID-19.
We will analyze in detail the project and its purpose within Caffè Nero.




Introduction 
In the last few years, we have faced a pandemic that has changed our behavior or, above all, the working field, which has had to change and create new ways of interacting, maintaining, and satisfying workers, customers, and the organization, one of these companies and Caffè Nero.
According to (Caffè Nero 2021), Caffè Nero is a company that expands in eleven countries with 800 stores, and an organization that attaches importance to communication, sharing workers and customers to form a family (the atmosphere that the company wants to convey to everyone).
Given the circumstances of COVID-19, which have affected the company in business and communication, in this report we will design a reconciliation event, created for customers, workers and company.
The event aims to remind people of the importance of sharing and the love for coffee.
The report will be divided into eight paragraphs.
In the first paragraph we will briefly describe the company and the project created for the company with the explanation of the project management, the plan, communication, type, and purpose of the project with the help of the QUAD Chart, PRINCE2 and Gantt Chart.
In the second part of the report, we will describe and analyze typical Work Breakdown Structure (WBS).
In the third phase of the report, we will analyze project sponsors and stakeholders describing the communication and mapping by the people concerned and within the project.
In the fourth part of the Project, we will address COVID-19 and the parts of the Project modified for it, with the help of management techniques.
In the fifth phase of the Project, we will analyze the resources of the Project the costs/resources/time and the gools of the projects with the use of The Iron Triangle and the benefits and quality of the Project carried out.
In the sixth phase we will analyze how the Project will succeed for a moment (ADKAR Successful change management model) and the risks that the Project runs and management techniques.
In the seventh division, an explanation of the positive impact of the Project within the company will take place.
And finally, we will conclude by analyzing the information found to understand and organize an event that brings and adapts to the surrounding situations.






