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Introduction to the portfolio
This portfolio is designed to critically analyse the different definitions of multi agency working, critically outlining the different benefits and challenges of multi agency working it will also be going into detail of one chosen service, as well as including the theoretical perspective. The chosen service that this portfolio will be mainly focussing on is the work of social workers, it will outline what their roles and responsibilities as well as outlining any challenges a social worker might face. Throughout the portfolio a person centred approach will also be defined as well as adding the many approaches there are. To support the information and finings of this portfolio a range of sources will be looked at and used throughout. 

Analysis of definitions of multiagency working
There are many definitions of multi agency working. Working in multi agency is extremely important. What is multi agency working? This is when two or more workers from different professional job roles come and work together, aiming to achieve the same goal as one another (Gary, 2019). Multi agency working refers to any aspect of work, whether this is in an education, health or community setting, all these settings involve many professionals from more than one agency working together effectively.

‘’Multi-agency working is about different services, agencies and teams of professionals and other staff working together to provide the services that fully meet the needs of children, young people and their parents or carers. To work successfully on a multi-agency basis, you need to be clear about your own role and aware of the roles of other professionals; you need to be confident about your own standards and targets and respectful of those that apply to other services, actively seeking and respecting the knowledge and input others can make to delivering best outcomes for children and young people.’’  (Gillen et al page 4, 2011)
Multi agency working is also an effective way of supporting children and families with additional learning needs or aiming to help secure real improvements in their life chances (Every child matters, 2005).
There are three very broad models of delivering multi agency services these include: 
· Multi agency panel 
· Multi agency team 
· Integrated service 
In some cases, not all services will fit one of the models exactly, studies show that there is no hard or fast rule on how multi agency services should be organised. 
1. Multi agency panel, is where the practitioner remains employed by their home agency. They usually meet as a full panel of network on a regular basis to discuss the progress of children with additional needs who would most benefit from a multi agency input. In some panels, case work is carried out by the panel members. Other agency panels tend to take a more strategic role, employing mainly key workers to lead the case work. 
	Benefits 
	Challenges 

	· There isn’t really no recruitment or human resources issues to resolve as practitioners working remain employed by their home agency
· Practitioners remain fully involved in what is happening and what steps needs to be taken in their home agency
· Practitioners have full access to training and development opportunities
· Practitioners have the opportunity to work effectively together regularly that help them gain experience of different working styles.
	· Sometimes a lack of regular contact can make it harder to develop good partnership working which is focused on the outcomes for the child rather than the contribution od individual agencies. 
· Often there is a tendency for representatives to identity with their home agency rather than their role with the multi agency panel. 
· Case planning meetings can take up a significant amount of time. 



2. The second model of delivering multi agency services is the multi agency team, this model is an approach that is seen as a more well organised and arranged than the panel model, where a practitioners are seconded or recruited into a team of professionals. This model is also a team that has a main leader and work together to achieve a common purpose and common goal. This is also when practitioners maintain a link with their home agencies through supervision and training. Examples include behaviour and education support teams and youth offering teams (change for children, 2005).  
	Benefits 
	Challenges 

	· Good sense of team identity 
· Communication is straightforward 
· Joint training is easy to facilitate 
	· Some teams are not based together which can lead to a prevention of challenges for the team working and communication. 
· Time and resources need to be set aside for team building and development.  
· Good relationships with school are vital in this model 



3. Finally, last but not least the integrated service, this is a service that believe that care and support individuals by allowing individuals to receive a close care to home with a range use of separate services that share a common location, as well as work together in an effective collaborative way. This model is seen as a more visible service unlike the other models that creates an enjoyable hub for the community. Attaining this service requires many local services such as public, voluntary and private to work more closely with one another and finding new ways to do so and overcome any barriers (Integrated care research and practice, 2018).  
	Benefits 
	Challenges 

	· Opportunities for joint training 
· There is the opportunity to address a full range of issues around the child’s health and well being 
· There is a shares base enhancing communication between different services 

	· This service requires a fresh thinking around the concept of the school or early years setting. 
· Developing a sense of joint purpose so that practitioners identify more with the new service than their role in their home agency. 




The ladder of Citizen participation, proposed by a very well known author Sherry Arnstein in the 1969s, is one of the most frequently cited model in the field of democratic public participation. Arnstein work mainly focused and looked at citizen control and how citizen participation was extremely important and how it was accomplished through the ladder of citizen participation ranking it from high to low.
As she worked in America she used the word ‘citizen’ which she described it as an American term used for our ‘general public’ or in other terms ‘people’ (change for children, 2005).
The ladder is mainly designed to recognise the guides to seeing who has most power when important decisions are being undertaken. She talked about the ‘have nots’ as a way of citizens or the people without power, as well as how citizen participation was a mean for them to gain some influence over the society they lived in. The reason that is ladder is still being used until now is because the people are continuing to confront processes that refuse to consider anything beyond the bottom rungs. There are eight rungs in total that clearly shows the different levels of citizen participation that also measures how much control the people actually are allowed to have over their aspects of their lives. 
· Citizen control 
· Delegated power 
· Partnership 
· Placation 
· Consultation 
· Informing 
· Therapy 
· Manipulation (Organizing engagement, 2021)
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Arnstein described the two bottom rungs of the ladder which is the Manipulation and Therapy, as a way of educating or curing the stakeholders. These two rungs are defined and the participating is mainly aimed to gain the public support. In her words she stated that 
‘’if we educate the stakeholders, they will change their ill informed attitudes and they will support out plans’’. (change for children, 2005).
Moving up the ladder Arnstein then described the informing rung as stakeholders are always kept informed and aware of what is going on and what the next steps were, however, on the other hand she described how stakeholders are not offered the opportunity to contribute or participate themselves. Communication was seen as the only way. Consultation was the third rung of the ladder and Arnstein described this rung as stakeholders having opinions and views are sought through a number of means, but however final decisions were made by those doing the consulting (Organizing engagement, 2021). Placation was then further up the ladder and Arnstein suggested that this rung suggested that stakeholders have an active role as she shapes as opinions, ideas and outcomes, although yet again the final decision remains with the facilitators. The main question is being those in the higher positons taking into account all stakeholder ideas, views and opinions. This rung is also seen as a two-way communication is extremely essential. Partnership, is when stakeholders have a direct involvement in the decision making process and making decisions that affect them. A two-way communication is vital in this situation. Delegated power, is when the goal is more likely to have been set by the facilitator but the resources and responsibility for solving the problem are passed to the stakeholders. These are clear lines of accountability as well as a two- way communication with those giving the power. Finally, further up the ladder is the citizen control rung, this is when stakeholders have the idea, set up, discussion and support. (Organizing engagement, 2021). 

Benefits and challenges of multiagency working
Working within a multi agency framework has its strengths and weaknesses. Some of the pros of multiagency working is: 
· when a multidisciplinary team is setup, it allows the child, young person or a family to receive the appropriate range of support from a well experienced expert agency. 
· when the multidisciplinary team is formed each person has their profession and skills to contribute from their own perspective that also helps to enable the practitioner to improve their knowledge and gain new skills whether this is through building on previous experiences or learning new techniques and skills from another professional.
· multidisciplinary also allows room for an increase in the efficiency and effectiveness of the delivery service.  
· Research also shows that when a team of agencies come together it creates numerous opportunities for creatively, collaboration and understanding of different organizational strengths and cultures. This is an important benefit as it allows professionals to get to know one another and acceptances is then formed by one another (change for children, 2005).
· Multidisciplinary can also lead to an enhanced and improved outcome for children, young people and families through a range of different joined up services, advice and support being readily available and easily accessible. This is extremely important because when a group of agencies are working effectively with one another to achieve the same goal, help and support can be provided sooner and actions can be taken.  
· In a school setting effective multi agency working also benefits the teachers in having an understanding of multi agent practitioner’s activities, and knowing about the services to signpost those pupils to enabling them to focus on their core role of teaching as well as keeping that pupils safe from harm. This is also an important benefit to look at, this is because If the teacher suspects that any child or young person is at risk they can take action sooner to protect that child or young person to get them out of that unsafe situation.
· Finally, when a group of professional come together it effectively build’s consensus, and strengthen partnership voice, that also breaks down any professional boundaries. The team becomes stronger when working effectively with one another, with their voices and opinions being taken into account (NHSpublicvoice, 2016).  
Moving on to the challenges of a collaborative multi agency working includes
· Lack of training
· Funding and resources
· Roles and responsibilities
· Different knowledge bases, cultures or style of working
· Lack of appropriate training
· Support from management
· Time management
· Communication and information sharing
· Misunderstanding
Barriers such as the few listed above can sometimes stop people from effectively communication with one another which could then lead to certain harmful situations. The ways in which a lack of communication can cause a problem can be seen in the case of Victoria Climbie. 
The system that was involved such as social services and other agencies did not communicate effectively with one another and so therefore, Victoria died due to the fact there was a lack of information being passed on effectively from one agency to another. Therefore, positive aspects that have come out of this terrible situation case includes ECM (Every child matters) as well as the Children Act 2004. Another way that a barrier can be made if the practitioners do not follow a certain policy and procedure. A way that this can cause a problem is that it can put a child in a harmful and dangerous situation. A way that this can be overcome is in having regular safety checks by other professionals in this section to make sure that the setting is safe and secure as well as the staff members are following the procedures that are there to follow, that will also help make sure that the child is not a victim and that they are not in any risk of harm in any sort of way. 
Finally, one last barrier that can be caused if multiagency doesn’t work effectively with one another is misunderstanding of information that has been passed on throughout.  Even though the fact that the information has been passed on is good, agencies need to make sure that what is being passed on is a clear indication of the situation as well as being received clearly too. A way in which this barrier can be overcome is by making sure that the person who is receiving the message of information are fully aware of what message is being passed on and what actions need to be taken later on (Research, 2012). When deciding what steps need to be taken, agencies would also need to work together as all professional have a different knowledge and skills that could be helpful for the situation to be sorted sooner. 

Background to your chosen service (including theoretical perspective)
A theoretical perspective is seen as a collection of assumptions whether its about reality that guides the questions that individual asks or the conclusions we reach at the end. A theoretical viewpoint can be thought of as a prism through which we view the world, focusing or distorting what we see (Crossman, 2020). 
This portfolio will mainly be focusing on the role and responsibilities of social workers and the different agencies they could be working with to achieve the same goal. 
What is a social worker? ‘
“social workers make a difference to individuals and families by helping them live their lives more successfully’’.
A social worker works closely with many children and families to find several solutions to their problems. This could be by helping to protect vulnerable people from harm or abuse or helping those by supporting them to live independently in life. They maintain professional relationships as well as act as guides and advocates for the child or family members. A social worker might sometimes need to use their professional judgement to make tough decisions that might not always be well received by those they are trying to help.   (NHS, 2020). What seems to be a good decision might not always be taken positively by others. For example, a social worker might see a child needs to be put in protective care due to neglect by their parents/carers however the child might see this as a tough separation transaction that could affect them their whole life. 
The main aim of a social work theory is that it supplies some sort of a staring point for social workers to help create a plan and intervention of their work. It helps supports a social worker in ways of addressing an issue through a research based lens. The theories assist social workers in greater handle complex human behaviours and social environments that impact the live and problems of the children or families they are dealing with. 
Choosing the right theory for a certain situation is one of the challenges of putting social work theories into practice (change for children, 2005).
Sometimes complex situations can be difficult to categorize into a single theory. Its more practical to combine/ gather more than one knowledge from many theories and use that knowledge to create multifaceted interventions. Some of the social work theories include:

· Social learning theory
· Systems theory
· Psychosocial development theory
· Psychodynamic theory
· Social exchange theory
· Rational choice theory

Social work practice models are examples of how social workers can apply theories to their work. Similarly, to how a social worker might use different theories to guide their interventions, social workers might use different practice models depending on the issues they come face to face with. For example, the cognitive behavioral theory that mainly focuses on how the individual thinks and feels that influences their behavior. This theory is often used with individuals who might be going though mental heath issues, mental illness or depression that could be resulting from traumas (Evans, 2020). 
Another example of a theoretical perspective is the ‘Bronfenbrenner’s Ecological system theory’. This theory sees a child’s development as a dynamic system of relationships that are influenced by many levels of the surrounding environment, that are ranging from family and school settings to diverse cultural values rules as well as customs. This theory suggests to be able to study a child’s development, professionals working with the child need to make sure that the interactions of the larger environment is also looked at (Evans, 2020). 
Bronfenbrenner split the theory of the person’s environment into five different systems which were the microsystem, the mesosystem, the exosystem, the macrosystem and the chronosystem. In todays days the microsystem is the most powerful level of the ecological system. This theory refers to the growing the child’s most immediate environmental environments, for example home and school. This theory argues that the studies of children in strange laboratory environments with only one other person, normally a stranger, were ecologically ineffective. Since the five processes are interconnected the impact of one on a child’s development is determined by how they interact with others. 
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Bronfenbrenner’s model rapidly gained popularity and acceptance as a valuable method for studying a child’s development by psychologists, sociologists and teachers. The ecological system theory offers a comprehensive approach that considers all of the system in which children and their families are always involved, adequately representing the complex existence of real life family relationships (Evans, 2020). 

Multiagency partner overview (including legislative perspective)
Within multi agency working all individual members of the different agencies, will need to have a Disclosure and barring service check done that is also known and short for DBS, that in recent years used to be called Criminal Record Bureau (CRB) this is a checking system that makes sure professionals or even volunteers working with children or young people are safe to be around them at all times (Gov.UK, 2014). 
As previously mentioned before, any professional working with children or young people should always see and speak to the child/ young person this is whether its listening to what they are saying: taking each and every child’s views seriously, and finally, regularly having a one to one with that child and their families effectively when deciding what support needs to be put in place and what actions to take next.
· The children Acts 1989 and 2004 that shapes that the welfare of each and every child are best looked after within their families, with their parents playing a huge part in their lives, unless restrictions towards this from happening is unsafe. Children are sometimes vulnerable to neglect or even abuse within their family or people they might come across in their day to to day lives. These threats can easily take a turn of different forms including, sexual, physical and emotional abuse. Whatever the form of abuse or neglect is, practitioners/ professionals working with children/young people should always put the needs of the child first when decisions are being made, this also includes how the decisions will affect the child mentally (HM Government, 2018). As previously mentioned before following on from the death of Victoria Climbie 2000 and the investigation that identified several many missed opportunities by various agencies to intervene the UK government then commissioned the green paper which was ‘’Every child Matters’’. Victoria Climbie was a young girl who was neglected, abused and tortured by her carers. The professionals and organisations who came into contact with Victoria such as social services, police and NHS did not do their best or enough to protect her. Every child matters applied to all children from birth until the age of 19. This policy listed 5 key principles that all children should be entitled to. These were to: be heathy, stay safe, enjoy and achieve, make positive contribution and lastly to achieve economic well being. Anyone who worked with children had to follow to the policy. The purpose of this policy was to make sure that all five principles were meet for children to ensure that they were safe and always given the best chances in life (Lang, 2019).
· The equality act 2010, requires public authorities to give due consideration to the need to eradicate discrimination and promote equality of opportunity. This is true for both the process of identifying a child’s needs and risk, as well as the process of assessment. No child or group should ever be treated any differently than others when it comes to having access to effective services that meet their specific needs (Gov.UK, 2014).
· The United Nations Convention on the Rights of the child that is short for (UNCRC). Is an international agreement that nearly all the world follows that is set to help protect each and every child’s rights as well as providing a child centred framework for the development of services to children. Later on, Wales has adopted the UNCRC as the basis of all policy for children and young people (Gov.UK, 2014). 
 These rights were calculated through the seven core aims for children which are: 
1. Have a flying start 
2. Have a comprehensive variety of education and learning opportunities 
3. Enjoy the best possible health and free from abuse, victimisation and exploitation 
4. Have access to play, leisure sporting and cultural activities 
5. Are listened to, treated with respect and have their race and cultural identity recognised 
6. Have a safe home and community that supports them
7. Are never disadvantaged by poverty (Gov.UK et al page 2, 2014). 


There are also many numerous styles or methods of a person centred planning. Many of which includes, the essential lifestyle planning which is short for (ECP), this is a tools that is used for practitioners to inform them how an individual actually want to live their life that also shows the practitioners how that individual would like to achieve that through an extremely detailed action plan. The ELP also allows the practitioner to discover what is important to the service users, what support they need to remain healthy and safe. An effective plan reflects on the perceptions of the service user and those who love and care for that person. Essential lifestyle plan looks at:
· How to provide support
· What people like and admire about the service users
· Communication
· How to solve problems (Gov.UK, 2014). 

1. The ELP is a very good way of starting to really get to know someone really well, and to work out what is needed on a dad to day basis. It doesn’t focus on ‘dreams’ unlike some of the other methods.
2. Another style or method of a person centred planning is the person futures planning, this method is quite similar to the essential lifestyle planning, that includes access to the community resources. This method is a way of describing life now and looking at what the individual wants in the future. It provides a more of an overview than the detail of some of the other approach’s.
3. MAPS, is also an approach to a person centred planning that is also similar to the PATH method suggested below that focuses on desirable features or dreams, and how service users might try to achieve these. It covers people’s history and identifies their gifts.
4. Finally, as mentioned above the PATH approach that stands for planning alternate tomorrow with hope is seen as a more of a fast tool that aims to be graphic and powerful. This approach focuses on the process of change, that also help a group of people who are committed to the service user to understand the plan and how it will progress. This approach is not so much about gathering information however it is seen as planning actions (person centred panning, 2005).
All of the approaches listed above share similarities with one another to a person centred planning some of the similarities include:
· They all encourage individuals to part of and participate in community life
· Have plenty of opportunities to fulfil respected roles and to live with dignity(person centred panning et al 2005).

Roles and responsibilities
A social worker’s primary role is to always be there for that vulnerable person, who is referred to by the term ‘service user’ within the industry.
Many social workers work with young people and their families as well as the following groups
· The elderly
· People with learning and physical disabilities
· Young offenders
· People with mental health conditions
· School non attenders
· Drug and alcohol abusers
· The homeless

Social workers have key responsibilities nearly everyday on a day to day basis that is in their nature of work. Some of the responsibilities often overlap or varied. They include:
· Interviewing individuals and families
· Spending time with the service user
· Report writing
· Keeping up to date with changing legislation
· Conducting interviews with individuals and families to help review and access their situation
· Giving evidence in court
· Undertaking and writing up assessments, that meet specified standards and timescales
· Offering information and support
· Planning activities (Prospects, 2021).
· Maintain confidentiality to a certain extent, in terms of what professionals need to know certain information and the way It has been passed on. 
Social workers also have the responsibility to develop their own understanding of the profession and be open to new ideas (Social worker, 2021).
As well as working with children, young people and families plus other careers, social workers also work with other different agencies that includes the police, local authority departments, school and the probation service. Social workers are usually based in a hospital or healthcare centre or even in an office, sometimes with a group of people of other social workers that share similar experiences and knowledge.

Person-centred planning approach with critique
A person centred approach is seen when the   individual is always put at the centre of the service treated as a person first. While others define a person centered planning as ‘discovering’. In terms of:

· How an individual wish to live their life and
· What is required to make that possible

This person centred planning approach also focuses on the person individually and what they can do rather than what they can’t do, as well as not focusing their full attention on the individual’s condition or disability (Health, 2020).  Ritchie et al, 2003 viewed that the overall aim of person centred planning is 
‘‘good planning leading to positive changes in people’s lives and services’’ (Health et al 2020)  

A person centred approach helps support the person, at the ‘centre of the service’ to be involved in decision making about their life, takes into account every person’s life experience such as age, gender, culture, heritage, language, beliefs and identity. 
A person centred approach should always help support and enable an individual to build and help keep the control over their life (Health, 2020).
Inclusivity is extremely important when a person centred approach is used to support an individual. Inclusively is defined as a group of people coming together to work or support one another regardless of their race, disability, age, culture or belief. 
The child centred approach is extremely fundamental to safeguarding and most importantly to promote the welfare of each and every child. A child centred approach also means always keeping the child in mind whether when decisions are made about their lives or whether its working with other agencies in partnership with the child and their families. All practitioners working closely with children need to be familiar with the principles they need to follow effectively. 
[bookmark: _GoBack]There are two models of disability, one that is effectively inclusive and one that is not.  the social model of disability which suggests that the disability is mainly caused by the way society is organised, rather than by the person’s impairment or differences. It looks at different ways in which we can remove any barriers that restrict an individual’s life choices for disabled people. Then when the barriers are removed, disabled people can be independent and equal in society, with plenty of choice and control over their life choices. Disabled people developed the social model of disability because the traditional medical model didn’t really explain an individuals personal experience of disability or help to develop a more inclusive way of living (Disability, 2020).
An impairment is defined as the limitation of an individuals physical, mental or sensory function on a long term basis. Under the social model solution, a ramp would be added to the entrance so that the wheelchair user is free to go into the building with no difficulties. However, under the medical model, in this situation, there would only be a few solutions put in place to help the wheelchair user to climb the stairs, which excludes the wheelchair user from many essential and leisure activities (Disability, 2020).
On the other hand, the medical model of disability suggests that sixty years ago, professionals and families usually made decisions for people with disability. In terms of what they had for breakfast, what medical treatment they received as well as where and how that individual lived.
The medical model of disability believed that a disability is caused by the way in which society is organized. The medical model of disability says that people are disabled by their impairment or differences. They suggest that these impairments or differences should be ‘fixed’ or another term that is used ‘changed’ by any medical or other treatments, even when the impairment or difference doesn’t really cause any pain or illness. The medical model looks more at what is ‘wrong’ with the individual and not what the persons needs are. It creates a low expectation that also leads people in loosing independence, choice and having control over their own lives (Disability, 2020).
Another example of these models shown in practice is a teenager with a learning difficultly want to work towards living independently in their own home but is unsure how to pay the rent. Under the social model, the person would be supported so that they are enabled to pay the rent and live in their own home. However, under the medical model, the young person might be expected to live in a communal home with no extra help provided to meet their needs.
A model that hugely disagrees with the medical model of disability is the ‘Affirmative model’ that celebrates everyone’s differences. This model believed that the differences are celebrated with regard to disability, race, gender, age, social class and sexual preference. It views diversity as a positive. Advocacy and PCP started with supporting people with disabilities, but then have developed to encompass all vulnerable people, PCP is also used as a whole school approach. The definition of advocacy is seen as the act of speaking on someone’s behalf or even offering support for one another to express their views or wishes that helps that individual stand up for their rights (Mind for better, 2021).
‘‘Someone who helps you in this way is called your advocate’’ (Mind for better et al 2021).
Everyone in Wales should necessary have some say in how their country is run. But what if individuals are not old enough to vote. for young people to have a voice as well as a say of the new polices and legislations coming into force is extremely important. (Senedd and elections Bill 2019), The National Assembly for Wales has confirmed this legislation where it will allow individuals of the ages of 16 and 17 to have the opportunity to vote for who they think will be best suited to represent them in the Senedd.
“Talking about the things you want and need, raising the issues that matter to you” (Mind for better et al 2021).
Welsh youth parliament welcome those who would like to be heard by contacting them to inform them of their decisions. The welsh government work closely with Senedd to make sure all are heard by those with the power to make change.

Conclusion
Overall, in conclusion as we can see multi agency is seen as huge fundamental aspect in an individual’s life, whether its for children or families. All agencies need to make sure that they work together effectively to achieve the same goal. Many of which includes achieving the outcomes or goals.  
Through many research being undertaken, it has been shown that many agencies are capable in working in collaborate with one another to provide the correct services to help support children and families, however it has also been shown that the consequences that can happen if agencies are not prepared to work with one another to safeguard children, in cases such as mentioned before Victoria Climbie or even baby P case. 
Therefore, with current legislation and policies in place such as mentioned earlier Every child matters or working together to safeguard children, agencies are guided into collaboratively working effectively together and overcoming any barriers that might arise to provide a more successful and engaged services to children and families. As also mentioned before, social workers work with many agencies to receive the best outcome for that child or family. They come into contact with the police, hospitals or therapists to share information and plan an action plan. 
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