Group questions re: Culture

1. Opening / Framing Questions
1. When we talk about “police culture”, what do you think leaders most often get wrong about it?

2. Is culture something leaders control, influence, or inherit?
– Why might this distinction matter for decision making?
3. Can an organisation have “good” values on paper but a harmful culture in practice?
– What creates the gap?

2. Culture as a Decision‑Making Lens
(After Schein / Hofstede)
1. Think about a difficult operational decision. What cultural assumptions might have shaped how that decision “felt” at the time?
– Safe? Risky? Disloyal? Necessary?
2. Which feels harder in policing: challenging a colleague, or challenging a supervisor? Why?
– What does that tell us about power and culture?
3. How might high power distance or high uncertainty avoidance affect a leader’s willingness to tolerate mistakes?

3. Strengths That Tip Into Risks
(After teamwork / loyalty / solidarity content)
1. At what point does loyalty stop protecting the organisation and start protecting risk?
– Who decides where that line is?
2. Have you seen situations where “getting everyone on the same page” reduced decision quality rather than improving it?
3. Why do you think leaders often recognise cultural problems only after something goes wrong?

4. The Attitude Test & Operational Escalation
(After the Attitude Test slide)
1. In everyday encounters, what do you think officers believe is really being tested: legality, compliance, or respect?
2. Why might a challenge to authority feel more threatening than a breach of the rules?
3. How could leaders unintentionally reinforce the Attitude Test through how they review incidents or outcomes?

5. Psychological Safety & Leadership Responsibility
(After the bedrock / safety slide)
1. How can leaders tell whether silence in a team represents confidence—or fear?
2. What signals do leaders send, intentionally or not, about the cost of speaking up?
3. Is it possible to demand accountability without creating fear? What does that require culturally?

6. Reform, Resistance, and the “Inner Cluster”
(After cynicism / blue wall content)
1. Why do you think top‑down reforms often trigger defensiveness rather than learning?
2. How might strong internal solidarity make external scrutiny feel illegitimate—even when it isn’t?
3. What would it take for loyalty to shift from “protecting colleagues” to “protecting standards”?

7. Closing / Leadership Reflection Questions
1. As a leader, what cultural assumptions would you need to challenge first to improve decision making?
2. What feels riskier for leaders in policing: acting decisively, or creating space for challenge? Why?
3. If culture shapes what feels normal, what responsibility do leaders have for redefining “normal”?


