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PITCH
Introduction

Consider a health care system where a frail 82-year-old with heart failure, living in his home, is not only a patient, but a person with a virtual  team of experts to assist him. This is what we can achieve with ‘Neighborhood Health Connect', our digital platform for integrated care.
The Problem
Health and social care services are stretched to the breaking point in the UK. Our hospitals are operating at capacity, our waiting lists are lengthening and our staff are burned out (Glasby, 2026). COVID-19 has thrown and deepened fissures in the system and highlighted how much more remote health and social care are. The importance of working across Silos in NHS is crucial (Royal College of Physicians, 2018). Patients with complex, long-term conditions typically face a complex landscape of fragmented services, from GP consultations and hospital outpatient clinics to community nursing visits and dealing with social care staff – all of whom may not be working together effectively.
The response of the government to this crisis is to create a neighborhood health service with a focus on “joined-up health and care services” and a transition towards a neighborhood health service (NHS) (UK Parliament, 2025a). The clear vision is that care should be provided in communities and closer to home, and should be based on prevention, not crisis intervention. However, our existing multidisciplinary team (MDT) processes are not working to achieve this vision. Teams frequently depend on disjointed spreadsheets, multiple emails and infrequent or disjointed meetings and discussions (NHS Innovation Accelerator, 2026a). This results in unnecessary duplication of work, integrity and security risks with clinical decision-making, and clinicians spending time on non-clinical administrative work (EMAHSN, 2022).
Here's a scenario: A district nurse visits an older patient at home, observes that something is amiss and emails the GP. GP has appointments back to back and doesn't see the email until the end of the day. The GP attempts to get contact with community matron, who is already on another visit. When everyone has been told and a decision has been reached, the patient has become more unwell and an ambulance to A&E is needed. This situation occurs thousands of times daily throughout the United Kingdom, with a huge impact on the NHS and, more significantly, on the patients and their families. It is estimated that falls cost the NHS £2 billion a year (Health Innovation Network, 2021). What could we do, if we had the right digital backbone that allows all these actors to be connected in real-time?
The Solution
The creation of Neighborhood Health Connect is a real-time, secure digital platform that transforms how multidisciplinary teams work together across primary, community and social care (HPPG, 2025). It's not merely a software tool, it’s a paradigm change in care coordination and delivery! It transforms the typical and long-standing approach of MDT (Multidisciplinary Team) work, which is often based on infrequent meetings that are not always productive, into a continuous, structured, and dynamic way of working, inspired by successful innovations such as the VMDT (virtual Multidisciplinary Team) model (NHS Innovation Accelerator, 2026a). This way, administrators can cut down on the time-consuming administrative burden, whilst health care providers can hasten clinical choices, making certain patients receive timely and proper interventions.
The platform has been developed for the end user. It provides healthcare professionals with a central platform to access patient data, communicate, distribute updates, and assign tasks without being hindered by organizational barriers (Almadani et al., 2025). A streamlined portal allows patients and their families to access their care plan, upcoming appointments, and educational materials, whilst encouraging patients to actively participate in their own care.
The platform will feature AI-powered risk prediction algorithms, including the Health Deterioration and Fall Prediction Tool, which has demonstrated high accuracy in predicting a patient's fall risk, reaching up to 97% (Incubator for Artificial Intelligence, 2025). When these technologies can be combined, it's possible to recognize people in need of early detection of deterioration or fall risk and take proactive steps before they fall. That's the core of preventative, proactive care – taking care of issues before they get to be an emergency.
The Impact
This is not only a tech thing, it's a people thing. This for our patients represents: proactive, personalized and coordinated care from the comfort of home, particularly for older people and those with long-term health conditions like diabetes, chronic obstructive pulmonary disease and heart failure (Crisafulli, 2023). It translates to less stress and fewer journeys to the hospital, less time in waiting rooms, and greater control over their lives. Integrated, community-based care has been proven to increase patient satisfaction, decrease hospital admissions and lead to an overall better quality of life (Royal College of Physicians, 2018).
The monetary advantages are also very huge. The Better Care Fund framework provides funding for investment in preventive services which maintain people's health and independence in their community (Department of Health and Social Care, 2026). The application of “Neighborhood Health Connect” has the potential to save the NHS millions of pounds through a combination of reductions in unnecessary A&E attendances, freeing beds and avoiding expensive EMAHSN (2022). For every $1 invested in prevention, many more dollars will be saved in acute care.
For our health and social care workers, it's a lifeline. The NHS is currently experiencing a shortage of healthcare professionals, and there is a high risk of staff burnout and retention problems. Minimizing administration and facilitating more efficient team working can help to improve retention and job satisfaction (NHS Innovation Accelerator, 2026b). With professionals able to do what they love – compassionate, high-quality care, everybody wins..
Call to Action
However, "Neighborhood Health Connect" won't happen without your support. The public needs to be actively involved with their community health teams, to know the resources that are at their disposal and to play an active role in their health and wellbeing. The new way of working needs to be embraced by our GPs, nurses, social workers and allied health professionals, and working together across traditional boundaries, championing the change to community based care. Our policymakers and commissioners need to do more to support and invest in integrated care (Department of Health and Social Care, 2026) and prevention.
The opportunity is ours to create a genuinely proactive, integrated, compassionate and sustainable health care system. This is our opportunity to make the patient at the heart of all that we do, to overcome the barriers of working in silos, and to build a more healthy and more equitable future for us all. Let's join together and create a healthier future together for our communities.
Thank you
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