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Introduction 
Dame Anita Roddick is among the successful entrepreneurs, due to her risky undertaking, creativity, and innovative,  and  The Body Shop  Remarkable Success , one has to consider the values the company was founded and the core natural and ethically sourced beauty products that Body Shop offered and entered the market with a strong  brand.   The Body Shop is unique in the sense that it begins with knowledge and skill set embodied in one individual, Anita Roddick. The Body Shop Corporate values coincided with the value of Anita Roddick. Its success illustrates a differential entrepreneurial  leadership skills and behaviour can afford a company a competitive capacity and sustainable advantage in the marketplace
Personal background  - Anita Roddick
Dame Anita Roddick as she become to be known later after knighthood by the Queen of England after her entrepreneurial  success, “Dame Anita awarded OBE, in 1988 for services to retailing , the environment and charity. [Available at]. News.bbc.co.uk (Friday, 13 June,2003).
Dame Anita Roddick come from an entrepreneurial background was a daughter of an Italian immigrant who ran a café and habit of recycling and Anita Roddick and her husband Gordon Roddick ran restaurant and later a small hotel before jumping on the opportunity with her entrepreneurial mindset to open The Body Shop five years later.
[bookmark: _Hlk39779827]Anita Roddick  asked for a loan to start up the business but was turned down by the bank, but managed to get the loan through her husband, like all entrepreneurs especially women, finance is one of the challenges to venture creation.  Founded in 1976 with just 15 products  put together after her travel experience with body cream used by different cultures. the small shop in Brighton turned from one store and become a multinational and franchisee of store brand, by offering skin and hair products made natural  and  environmental ingredients.  (Lessem & Palsule (1999), describes how “she was mesmerized by the organic products that women in the Polynesian islands use to nurture their bodies”. experiences where to change her adult life and take her to a place she never envisaged.
[bookmark: _Hlk39779838]The Body Shop an entrepreneurial business is a definite characteristic of an entrepreneurial business to date  known as The Body Shop International Plc ( sold to L’Oréal but Dame Anita Roddick still owned 16% shares) had grown to 1500  franchises stores operating in 47 countries with different languages and from 25 naturally based skin products and hair to over 400, this success is owed to the values of the company founder. [Available]: www.thebodyshop.com/en-gb/about-us, Accessed on 13 April 2020.
The Entrepreneur
[bookmark: _Hlk39779855]Dame Anita Roddick is the unit of analysis and which then becomes the unit of explanation, and how they go How they go about doing business ( entrepreneurial process). Sarah Drakopoulou Dodd and Alistair R. Anderson, 2007; 25; 341.
[bookmark: _Hlk39617160][bookmark: _Hlk39779863]In relation to Anita Roddick I will  agree with Curran & Stanworth (1989) definition of who an entrepreneur  as a person  who “creates a new economic entity centred on a product or service which differs significantly from anything else yet available in the market”.  Society perceives an entrepreneur as an agent of economic change , success  application of innovation, creative destruction and an engine of economic growth. 
[bookmark: _Hlk39779879]Dame Anita Roddick rose to fame for her natural products for beauty and skin which where sustainable, entrepreneurial business like The Body Shop had a unique philosophy and business practices were natural ingredients and packaging products in reusable containers. The company avoided animal testing on their products and also identified the ingredients used. (Robert Hisrich, 1985) argues further that this entrepreneurial process of creating something different, where an individual devotes time, associated with financial, psychological and social risks and gets momentary reward and personal satisfaction. 
(Peter Druker,1985) view of entrepreneurs is that they must come up with something new otherwise there is  no point in entering the market making the role of the entrepreneur does not end in order for customers to get value the innovation has to be brought to market. 
[bookmark: _Hlk39779895]The entrepreneurial process involves innovation as a wealth creation factor, in relation to the Body Shop methods delivering the product was in sharp contrast to large beauty companies which used advertising. Harold, K. (2010, p.316). Entrepreneurs have talent and Anita Roddick’s talent was storytelling, because her cause which was controversial she used the press to tell her story, and  with this technique The Body Shop did not advertise,  emphasis was on customer beauty unlike other cosmetic companies is was indeed a unique company,  these competences where entrenched in the ethics, there are eco-friendly, pro women that use the organisation to achieve social change.
She took risks, stayed focused and created a culture and the heritage, and avoidable out of date   business practices gave significance to the Bodyshop  differentiation strategy. Anita Roddick innovative ways of how her product was purchased was offering refillable bottles and informing the customer by having all the information explained on the bottle.
Literature tell us that the trait theory is a concept that ( successful entrepreneurs have certain innate personality traits e.g. independence, achievement, research has shown that there are personality characteristics rather than type and there is no evidence that personality type e.g. extravert or introvert are linked to success as an entrepreneurs.
[bookmark: _Hlk39779906]Timmons (1985) argues that some characteristics can be acquired, but some are innate, in the case of Anita Roddick, in my view is that she acquires, innate and social traits made her an entrepreneur, but  she was not born an entrepreneur, her leadership skills reflected her personality. The body shop stuck to her values and not what others were doing , making her  business the first  to do Fair Trade with third world countries, this gave her the voice thus attracting a lot of her following and those who believed in the cause to buy her products as they felt they were supporting the cause.
Culture and environment on the entrepreneur can mould and shape them as they grow up and later in life. In relation to the social theory,  earlier in life that’s where our future is moulded, through experiences Roddick relates to her past experiences with her travels abroad she picked. it jogs ones  psychology ( this is the psychological trait) shapes the psychology of the entrepreneur , her experience shaped her to start a sustainable business in selling beauty products based on sustainability and not capital gains.
Dame Anita Roddick had the technical capability through her travel experiences to offer the natural products to her customers She had her target, and these were the customers supporting her environmental cause, she had the ability to see cash in their eyes, as soon as she understood that she had a product to sell and with cash flowing she focused on her objectives and became good at it she perfected her technique. 
This shows how entrepreneurs keep learning something new about themselves and use it to their advantage. Anita Roddick re-invented the existing product to an eco-friendly cosmetic product. Your childhood environment shapes your temperate. Anita Roddick was nurtured in her life experience, it’s the circumstances that made her nurture into entrepreneurship. 
[bookmark: _Hlk39779921]In reference to Dame Anita Roddick’s entrepreneurial journey, looking at the family background before The Body Shop, she worked with her mother in a restaurant  and when her husband left, she had to survive for her family  (Lessem and Palsule, 1999), her success was not of capital gains (profit) but survival for the fittest. 
[bookmark: _Hlk39779931]One of the entrepreneurial traits Anita Roddick had was as McClelland(1961) states is proactivity, “In the UK many entrepreneurs are women and account for the highest percentage in women owned small /medium businesses compared to those led by men, Women are underrepresented and in contrast their contribution provides an immediate answer to the economy.  (Lowe & Marriot, 2012 p.169).
Another point on external influences on the entrepreneur is that Anita Roddick  travelled a lot and met with many women  from different cultures and communities in deprived countries it is from this experience of her travels about women using natural ingredients on the bodies brought up the idea of creating a skin product for her daughter for personal use but due its quality people started buying the product and the rest is history.
Another characteristic of an entrepreneur is to identify opportunities in the market. Dame Anita Roddick identified this gap as soon as people started taking interest in the skin product and decided to offer it to her interested consumers. Opportunities always exists but do not present themselves to identify one is key  to entrepreneurs though she wanted financial security it was through her serendipity that she embarked on entrepreneurial journey by chance as she did not set out to be an entrepreneur.












Dame Anita Roddick Entrepreneurial Leadership style 
[bookmark: _Hlk39779952]Dame Anita Roddick was undoubted a business and social visionary, she combined elements of entrepreneurship, strategic thinking and ethical leadership. Timmons, (1999) defined entrepreneurs as patient leaders , capable of instilling tangible visions and managing for the long haul. A learner, a teacher doer, and visionary , this is a striking similar definition of leader of a learning organisation.  Entrepreneurs are managers of change they don’t leave the world as they found I, they bring people, money, ideas and resources together to build a new organisation something Dame Anita Roddick managed with her Body Shop. She was more concerned by the difference she is making to society not the money involved.
[bookmark: _Hlk39779964]One special skill that entrepreneurs would seem to contribute to their venture is leadership. (Timmons ( op.cit) (cited in Burns, 2008, p.95), believes that in successful venture leadership is based on expertise rather than authority and this means there is no authority. However, leadership skill can be developed as it is very difficult to identify and relate it to a successful entrepreneur but by picking off individual elements as (illustrated in Fig. 2). The contingency theory emphasizes that there is no best way of leading, the entrepreneur is just starting a business but has to learn the leadership skills its not that they have applied for a job to be a manager.
[bookmark: _Hlk39613458]Leadership is increasingly recognised as a critical part of managerial success. Entrepreneurs can rarely drive their innovation to market on their own. They will often need support from other people both from within their organisations, Dame Anita Roddick  had mixed styles of leadership. She displayed charismatic/transformational leadership by constantly portraying a vison of women’s beauty different from that defined by the popular media by inspiring her employees to help create a better future for the world. Anita Roddick is an example of this type of charismatic leadership , she achieved success due to the adoption and acceptance of her own option’s and ideas by employees, customers, followers and believers “ Anita Roddick’s charismatic leadership was influenced by her environment , and with her talent she a good influence in times of crisis and convinced her employees to work hard and make an effort in an extraordinary. (Ozgur Demirtas, & Mustafa Karaca) 
[bookmark: _Hlk39779999]Fig 1. Leadership Style                                                                             Source: (Burns, 2008, p.96)
[bookmark: _Hlk39780011]Entrepreneur leadership style  can be described as a need to is to create change follow an opportunity other than main the current situation and save resources. On of an entrepreneurial skill is to know when to and not to venture.  Anita Roddick was known for her ethical leadership to The Body Shop which was not just a cosmetic shop it was a natural and environmentally conscious operation. Her aim was to be a socially responsible entrepreneur “To dedicate our business to the Pursuit of Social and environmental change.” With this message she grew a strong brand image by practicing what she preached Value need to be articulated by leaders. Nonaka(1991) (cited in Burns, 2008, p. 95).
[bookmark: _Hlk39780021][bookmark: _Hlk39780039]Wickham. P.A, (2001), p.368.Anita Roddick motivated her employees and made sure they understood what the company stood for  “You have to look at leadership through the eyes of the followers and you have to live the message.  people become motivated when you guide them to the source of their own power and when you make heroes out of employees who personify what you want to see in the organization.” – Anita Roddick
Leadership style can be related  to the human dimension below in Figure 1.  As the three concepts  can be regarded as an approach to the entrepreneur uses to control the business 

[image: ]
Fig. 1. The dynamics of entrepreneurial control: Leadership, Power and Motivation (Wickham. P.A, 2001, p. 368)
[bookmark: _Hlk39613368][bookmark: _Hlk39780049]The reformulated path goal theory and the multiple linkage models are reflected in in Anita Roddick’s leadership,  her boundary spanning behaviour as she was a constant advocate with employees, “women see leadership as changing the self -interest of followers into concern for the total enterprise by using interpersonal skills and personal straits to motivate subordinates”. Harold, K. (2010), p.316 .
 Dame Anita Roddick also displayed a Laissez-Faire style of leadership as by The Body Shop was ran as a franchise which allowed freedom to subordinate . franchises must agree to help the community and employees to participate in any community project on company time. for example, employees were selected on the basis of the idealistic motivations and their social and environmental consciousness. By doing this she concentrated on the company global vision. ” Her charismatic leadership style was focused on the future and the need for change from the status quo.” .Harold, K. (2010), p.316.







Conclusion 
[bookmark: _GoBack]Dame Anita Roddick the founder of The Body Shop, will always take a place as one of the successful entrepreneur, her passion of what she was doing giving back to the community, she took a risk and with her passion she was confident with her idea and found her voice in corporate responsibility and protect the environment., shaped ethical consumerism, and her mixed leadership style helped create a strong entrepreneurial culture influencing both employees and consumers .Through her use of the press highlighted her talent, technique and entrepreneurial leadership.
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