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Executive Summary

Artist Studios UK is a limited company that intend to help musician or people that would like to get into music and become professional. We aim to delivery our knowledge and competence on the field. Teaching from basic how to produce music and recording a band in a professional environment, until you sign your first contract with one of the major record label in the market depending on what type of music you’re into. We provide different kind of service and package suitable for everybody.

Company Description
· The Artist Studios will be registered as a Limited Company, 
· Location:
· In the beginning we will run our business online with face to face session, this is due of not having a studio space after that we are going to hire a studio close to the customer, with the aim of helping to reduce travel for the client.
Business Model
Our business model will be based on personal experience depending on what each customer require. The business will be operated online and delivered offline, giving the possibility to the customer to see what product we are going to deliver so they can make their decision before to buy the product or services. We aim to build a strong relationship with all our customer giving a great customer service providing the chance to discuss of our deal and see what best suit their need. We will require a 25% of deposit once the booking has been made, that would be enough to cover our expensive such as the hire of the studio to make sure we are not going to lose any money in case the customer will cancel at last minute.
Mission Statement 
At Artist Studios UK, we aim to help musicians and artists to get finalize their track or teach them how to produce a record. Also providing them a band, singers or anything our customer would need to finalize their product, including sound engineering service like mix & mastering of their final track. Offering a high-quality studio space that we are going to hire close the customer depending where they live. 
Vision Statement 
To be a company that help musician to become a professional artist.



Future prospect:

At Artist Studios UK wish to become the market leader in the deliverance of quality Audio Production trying to build large range of customer worldwide starting from UK where we are based at the moment. Trying to get a large opportunity to increase our profit from increasing customer from other countries. Also having the chance to build our own studio space around the globe, giving us the chance to save money on rent. Also becoming a master company that teach how to produce mix e master a tracks transforming a musician in a professional artist.


Goals, Milestones and Objectives ??? (manuel & Fabio)






Products and Services 
Band Essential Pack 250:
A package that offers you and your band to come and record in our studio, record a maximum of 2 tracks. If required, obviously at extra cost our tutor/engineer will be teaching how mix either record your instrument.
The package is for musician with very short or not experience at all. 
This course will last 2 days 

Horizon Pack 600:
This kind of package that offers you and your band to come and record in our studio, record a maximum of 4 Tracks. Whilst recording the tutor/engineer will be teaching at no extra cost how mix either record your instrument, and recording knowledge. Once the session ended, each member will learn of how mix either record your instrument. This package will help you understand how to use plug-ins or (Vst) software that helps you improve the quality of your product. As well as your mix of the 3 tracks and the engineers mix.
The package is for musician with very short or not experience at all. 
This course will last 4 days 

The Master Pack 1000:
This kind of package that offers you and your band to come and record in our studio, record a maximum of 8 Tracks. Whilst recording the tutor/engineer will be teaching at no extra cost how mix either record your instrument, and recording knowledge. Once the session ended, each member will learn of how mix either record your instrument This package will help you understand how to use plug-ins or (Vst) software that helps you improve the quality of your product. Customer will be provided with a free trial pack (3 Months Trial) of these plugin like (Sound-toys, Slate Digital and Plugin Alliance) We will also provide you a full package of sample packs and get also mix & mastering of the 8 tracks from one of our sound engineer. The customer will be also entitled to get tips tricks in-depth advice even after the session is ended.
The package is for musician with medium experience. 
This course will last 10 days 

The singer Package 200x1h
This kind of package that offers you and your band the chance to book a singer in case you need one. O simply hire a singer for you production, We will also provide a sound engineer that will fit the voice of the singer right into your tracks. And obviously if requested at extra cost you will be provided of a mix and master of the final product. 
This package is based on hours depending on all long you need the singer.


Get into the industry Pack 2000:
This kind of package that offers you and your band to come and record in our studio, record a maximum of 10 Tracks. Whilst recording the tutor/engineer will be teaching at no extra cost how mix either record your instrument, and recording knowledge. Once the session ended, each member will learn of how mix either record your instrument This package will help you understand how to use plug-ins or (Vst) software that helps you improve the quality of your product. Customer will be provided with a free trial pack (3 Months Trial) of these plugin like (Sound-toys, Slate Digital and Plugin Alliance) We will also provide you a full package of sample packs and get also mix & mastering of the 8 tracks from one of our sound engineer. The customer will be also entitled to get tips tricks in-depth advice even after the session is ended. We will also provide a professional producer that will teach you how the get the tracks done from scratch using the tools and the Vst (Plug-In) provided with this package, 
This unique package aims to launch your tracks into the industry. We will be given the Label companies emails address where the customer will be able to send their tracks and get various promotional services, your music will be seen and heard!
Your records are suitable as you market is, if none is listening your music that means that your not doing it well.
The package is for musician with very short or not experience at all.
This course will last 15 days 






Scratch e Mix DJ Pack 500:
The Scratch e Mix Dj Pack offer you the chance to learn how to mix 2 o 3 tracks together as professional Dj. You will be teach how to mix in Key, how to use a mixer and CDJ or Technics (Vinyl reader) in order to become confident with any instrument regarding the mix. You will have the chance to try a various range of controller that are on the market at the moment.
The package is for musician with very short or not experience at all.
This course will last at last 15 days
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In a first steps of our business, we would like to implement our name and service we provide. We at The Artist Studios UK aim to expand the business and grow with our clients. 

Our main goal is to create a fast, easy, and efficient way for artist, musician or any type of identity which is linked to the music to have access to the music production. With this business we believe that artis and musicians could improve their skills and also be able to bring some quality and professionalism to their projects.
Moreover, we also believe that we could generate a movement in the music industry. Calling attention of musicians, to the way we deliver our service. 
Become the biggest studio in the music industry in the UK is right in to our yes. 

One more point is that we could get to a point where we could get a deal with label which they could have the opportunity to receive some projects selected by us that we believe could be a success in their hands. With that said this could also be a source of revenue to our company and of course, the Labels will be having new artists on their list.
That is what we stand for. 

 As we aim to become the biggest studio in the UK and maybe go overseas one of the goals with The Artist Studios UK is to build our own studios in the future. 
With this movement we can make sure that the numbers of clients rase in a big scale. 
Also taking the business to other countries will be a jump to gown our name and brand.


The following areas are the areas our business will be focus on to make sure it keeps the potentials we aim for. 

· Getting and Staying Profitable
Keep the profitability and making sure that revenue stays ahead of the costs of the business. We want to focus on controlling the costs while maintaining the profit margin on service sold.

· Productivity of People and Resources
All the equipment, maintenance, and new equipment purchases will go into company productivity. Our goal should be to provide all of the resources our employees need to remain as productive as possible

· Excellent Customer Service
Having good customer service helps us retain clients and generate repeat revenue. 
This is an area we would be very careful about. As we believe having great customer service is the key to happy customers and make them return so, it should be a primary objective of our organization.

· Achieving Financial Success
We have in mind that setting clear financial objectives will help us to emphasize the financial targets of our company. Our objectives are ambitious, also measurable, and realistic. Our financial objective is to grow the company's revenues and earnings.

· Staying Ahead of the Competition
We aim to understand where our services rank in the marketplace. Helps us to better determine how to improve our standing among consumers and improve our revenue.
Collection feedbacks from all our customers would also help us to improve all areas which leaders the customers to unsatisfaction.




Insurance Plan
Considering that our business involves people, equipment, and other value items, we must have some insurance on which can cover some damages and threats. These are the most relevant insurance/coverage to our business.

Public liability Insurance
Public liability insurance will be covering legal and compensation costs in the event that a member of the public (even anyone who is not our employee) takes action against us for injury or damage to their property.  Even though it is not a legal requirement. We might be considering this insurance it is required by our clients or even our office space in case we are renting.

[bookmark: _Hlk79111608]


Employers’ liability insurance 
Our business will involve in-person interaction with clients and even spending time in areas where our clients might be present. Thus, we are thinking about the risks that our employee or clients my face at the workplace.
As Employers’ liability insurance is a legal requirement in a business environment, we at The Artist Studios UK want to keep up to date with all the legal requirements yet, that will cover the incidents at the workplace. Not just, but also, Creative studios will have a department which will work with to secure the insurance in our workplace. Dealing and supporting any individual damage involving our staff. 
We will take care of disposing all details of the insurance for stuff to see. 
Employers’ liability insurance works quite the same way as public liability insurance, but it only covers us for injury or damage relating to our employees.

D&O insurance (Directors and officers)
Since The Artist Studios UK will be running as a Limited Company, our general business covers do not apply to business officers and directors when they are victims of any personal claims against them. This is where D&O insurance, comes in. 
D&O insurance will cover directors personally for fines, penalties, and legal expenses. It also protects will be protecting our company if it has to pay on behalf of directors, or if it is named in the lawsuit. Furthermore, when we are looking for funding, investors will typically require us to have this cover. 

Business contents insurance
In any event that our business contents are damaged or disappear due to fire, flooding, malicious damage, storm damage, or theft. we will either be covered for the cost of repairs or replacement in the event of a successful claim.  
With this coverage, we could protect some of our most expensive equipment - such as computers, laptops, and phones. Plus, technical machinery, documents, and even cash. Although it is not a legal requirement, it is something that we are thinking about.

Professional indemnity insurance
Professional indemnity insurance is also one of those covers that is not a legal requirement, but our business may find that clients require us to have it - and that even if they do not require it, not having it is a risk too big to take on. 
So as the business will consist in dealing with our clients by giving them information, or simply offering some advice to them. The Professional indemnity insurance is there to offer protection for legal and compensation costs in case of we are sued for providing adv ice or services that led to financial loss.

Cyber insurance
Cyber insurance has become more relevant for most businesses today. With reliance on computer systems, websites, and data the rase of risk comes to play. We are considering this coverage as it can cover ransomware attacks to accidental privacy breaches, which brings costs to your business.





Financial Plan - 

Fundings: 
As our business will initially consist of renting the studio, we came together and decided to put or money into the business. Every one of us will be placing a value of £1000 which will give us a grand total of £5000. We believe that this amount is more than enough for what we aim to do in the first steps. 


Expenses
We have made a deal with a company named “Hoxton Studios” that hires studios to us, and we ended up with a great deal of £30 a day. 

We also have in mind that the insurance will also come into the expenses as soon as we start to pay for them

Valuation

	Time
	Packages

	Price
	Profit per package 

	2 days
	Band Essential Pack
	£280
	280 – 60 = 220

	4 days
	Horizon Pack
	£600
	600 - 120 = 480

	10
	The Master Pack
	£1,000
	1000 – 300 = 700

	Hourly
	The singer Package
	£200
	200 – 30 = 170
The profit generated in this package will depend on number of orders we get and its respective hours.

	15 days
	Get into the industry Pack
	£2,000
	2000 – 450 = 450

	15 days
	Scratch e Mix DJ Pack
	£1,450
	1450 – 450 = 1,000

	TOTAL
	£3,020



If we sold 1 unit per month of every package we have; we would have the following net profit:  £3,020. 

Operations Plan 
Operational plan
To begin, we need to understand what an operational plan. And operation plan is a very
detailed plan that divides the responsibilities and tasks on a company in their correct
sections or departments. This is mainly to help the company reach their goals in a long-term
basis. What an operational plan does is to specify who oversees each responsibility and
then with time to finish it. this is to guarantee the success of the company. A successful
operational plan needs to include every daily activity that the company does to ensure
satisfaction of customers this is very useful to identify areas with lack of effectiveness, so
any necessary changes can be done. All members of the company need to be focused on
the success of the company. (Board, n.d.)
This is our operational plan.
1. Every month the HR team so make a revision of the whole staff to analyze their
performance in the company, no budget needed.
2. The management team will oversee contacting a cleaning agency to keep our studios
clean every day with a monthly budget of 2000 pounds.
3. There will be specialized teachers in charge of teaching the customers all the
necessary instructions to manage the equipment instruments for the recording of
their music. the budget is of 2000 pounds a month per teacher.
4. we will have a specialized engineers to give the final touches to the songs with a
budget of 3000 pounds a month per engineer.
5. The management team will hire a receptionist who will oversee managing all the
reservations and allocating them to the right areas. These will have a budget of 2000
pounds a month.
6. the marketing team will take responsibility of all the advertising of the company with a
budget of 5000 pounds a month.
7. The marketing team will be in charge of running an effectiveness indicator level on all
advertising techniques every two months.
8. The human resources team will be in charge of running an effectiveness level of
performance of all the employees every month.
9. The marketing team will run monthly meetings to create new strategies and analyze
some minor performance levels.
10. An insurance plan will be stablished on the company in charge of the financial
director.
Marketing plan.
A marketing plan is a document that explains the strategies that a company will have to
advertise their products and reach a certain number of customers or clients, better known as
a target market. like the operational plan this also must cover a time frame and I
effectiveness level indicator. It is very important that we analyzed our target customers to
create concise and effective advertisements. It is also crucial to use many different platforms
to ensure a bigger reach and impact. (Chen, 2019)
As our area is the music industry, we are targeting people of all ages but especially trying to reach to young customers so our main marketing campaign will be based on young
people from the age of 18 to 30 years old. To reach this target I have analyzed the main
platforms in which people in this age gap interacts the most. at this moment Instagram and
Tik Tok are being the pages with a bigger audience in the analyzed age gap. it is also seen
that Facebook still has a very big impact for businesses, as 80s currently very utilized for
advertising purposes.
Our marketing strategy will start with the creation of a website which will contain all the
information of the packages that we offer in the company, with its prices and description. it
will also contain all the locations of our studios an any important updates of opening and
closing times and all the information needed about the company.

Once that is done, we will proceed to the creation of an Instagram, Tik Tok, and Facebook
page. These will be with the objective of advertise our website and all the products we have.
The marketing team will create videos end images of the studio and the packages also as
customer’s reviews and personal experiences. We will be giving for free sessions at the
opening of the company to use the feedback of the customers after those days to promote
our products we will ask them to record the session and their experience through the whole
day and post it on all our different platforms.
Another marketing strategy that we will be utilizing is a very important discount for bringing
friends or family. We will be offering a 20% discount to the client and the people they refer to
us. These will catch the attention of people and bring us a bigger number of customers. Also,
we will develop a discount programmed for people coming for the first time on a specific date
during the month an unlimited selection of packages.
We will also be offering a 15% discount to our loyal customers, that means customers that
had been recording with us for more than 10 sessions. as it is known for everyone there are
many musicians who build a music career and that involves recording many songs in a short
period of time. We will also work to develop new packages for this kind of musicians so they
can get a better price.
Our fifth strategy will be to offer a free session once a month to the person with the best
homemade mix published in one of these platforms. these will attract more people to our
website in get a bigger interaction. The point of this strategy is to gain more followers and
recommendations. This price will include a full day in our studios with the training neither
with all the necessary equipment to record an actual song, the help of teachers and
engineers and the possibility to sign with a recognised label and launch their musical career.
For our last marketing strategy, we will use influencers to give their feedback after a free
session in our studios as they can boost our reach of customers with their very expanded
audience, we will give them access to our studios with the full coverage session and they will
be able to record the whole experience and uploaded to their social media. This will give us
a whole new level of advertising. We will also contact famous singers and musicians who
can give their opinion about our business in their own social media to reach a different
audience. They will be able to come to our studios or records from their houses as they
decide and give a short video about our company. And the packages that we offer. they will
have the opportunity to visit our studio and speak to our well trained staff.
We will have specialized staff who will run a study of effectiveness of all these marketing
strategies every two months, and in case of not being effective there will be a meeting to
discuss new strategies to improve our performance and reach a new target. We will also

have monthly meetings to do a less deep revision of the marketing strategies effectiveness
and to discuss some new marketing strategies to launch them on short periods of time. The
main objective of these meetings will be to create group focus strategies to gain sporadic
new flows of customers. We also will be working in some strategies for different age groups
and some new prizes as well as opportunities for minors accompanied with the respective
parent or legal tutor.

Company Structure:

Onofrio Brescia is our CEO and main engineer.
Tania Zalazar is the Marketing director.
Ishrat Ara Mou is our Operational Manager.
Manuel Mahmadi and Fabio Da Silva are the financial directors.
Chief executive officer:
Onofrio has the role of chief executive officer which means he is the overall head of our
business, The Artists Studio UK. Also he responsible for making corporate decisions that
would define the company&#39;s performance in the market.
Secretary:
Onofrio is also the company’s secretary; this role would include contributing to moderate
complex aspects within a company’s project. He will also take care of the administration and
organising, booking and scheduling meetings. At times he could also contribute to reaching
out to upcoming artists or djs that may be interested in using the studio.
Director of Marketing
Manuel and Fabio are the directors of marketing. They will be in charge of designing and
implementing the advertisement of the company. The advertisements should promote any
products, services or interesting milestones that the company may have achieved. All of the
promoting and marketing should result in a growth of occupancy of the studio.
Director of Operations
Ishrat is the director of operations. She is responsible for providing the necessary equipment
and upkeeping the facilities within the studio. Customer satisfaction should also be a priority
She will also handle negotiations, budgeting and expenses of the company.
Director of Finance
Tania is the director of finance. Her main priority will be profitability and financial analysis
with support of legal matters and transactions. The legal matters include copyright
infringement and insurance policies. Financial analysis should result in the strengthening of
financial consolidation.
Competitor’s analysis
It is very important to analyse our competition, and in this case our bigger competitor is
Pirate studios. they are a recording company which is established in many cities in the UK in
their main job is to offer a studio for the recording and mixing of the songs. Pirate studio only
offers the booking of a room with the necessary equipment to record, this means that it is
only suitable for experienced people. they offer different types of studios according to the
amount of people who is recording and their required space. The main advantage they have
is that they possess many locations in a lot of cities in the UK as well as many spaces in
other countries around the world like Germany and the United States
The main difference between our studio and pirate studios is that we offer an opportunity to
everyone without looking at their background, these means that anyone can come to record
in our studios without the necessity of having experience. we offer tuition and training
through the whole experience and train staff will be available to offer assistance through the
entire session.
One of the most remarkable aspects of pirate studios is their rating, they have a lot of
positive reviews, and the public opinion is very good. Our main objective is to reach at least
the same level of positive impact and good comments to guarantee a higher reach and
growth. Our vast range of packages and opportunities will give us a bigger window of
possibilities to get a good public opinion.
Pirate studios possess five different areas for recording options which are for DJ, dance,
podcast, recording and rehearsal. We also offer packages for DJs and recording and

rehearsals for a start, and we will work on new areas to extend our company and equal the
offer given by pirate studios.
At the moment the main difference is the size of the companies, Pirate studios has more
trajectory and a very extensive list of clients which are very comfortable and have a very
good opinion of pirate studio. Our main mission is to build trust and good opinion throughout
our target clients. It is well known then had to reach those objectives we need time in the
industry in a constant flow of marketing campaigns and a well-structured team. A very
remarkable benefit they possess is that their booking system is very simple and well
structured. As we clarified before we are also working in a website which will have an online
booking system make it a lot easier for customers to check the availability of our studios and
complete bookings in as fast as two minutes.
Pirate studios also possesses a blog and a community in which their clients and the staff can
post their experience and provide help to any questions not the clients could have. this is a
very useful tool as it brings the company closer to their customers and is a marketing
strategy in which we are working on already. a log in into our website as soon as this is
launched. we will also offer a translation of the website in many different languages as we
understand the diversity that we have in the UK. The main language of the website will be
English as it is the mother language of the country in which the company will be stablished
and you will have the option to see the website in Spanish, Italian, Arabic, Romanian, Indian
etc. We will also offer a live chat with our customer service helpline we will have a hello
number which will be available during opening times in our store for any enquiries.
As well as Pirate studios, you will also be able to create an account as an existing customer
for easier access to the packages Anne you will be able to see the full history of every single
package you have bought and all the times that you have paid the company and the amount
of them. This will give the customers are control of their friendship with the company as well
as the opportunity of creating a membership for an easier management of the same.

















SWOT ANALYSIS
What is SWOT analysis?
Swot analysis is a technique developed at Stanford in the 1970s frequently used in strategic
planning.
Swot analysis is a acronym of strength, weakness, opportunities and threats. This is also a
structured planning methods that evaluates those four elements if an organization, project or
business ventures. A swot analysis is a simple but powerful framework for strengthening the
organization’s Strength, improving weakness, minimizing threats, and taking the greatest
advantage of the opportunities.
Swot analysis is one of the most reliable and frequently used strategic planning tools
(Ervural et al., 2018). Internal factors of SWOT analysis include strengths and weaknesses.
Analysing these factors means identifying and evaluating the organizational aspects that
may affect the success or failure of the adopted strategies in the field in which they are
applied. External factors include opportunities and threats. The analysis of these factors
includes looking for environmental factors that cannot be controlled by the organization, but
that may affect their performance (Rauch et al., 2015; Tavana et al., 2016). Moreover, it
offers the opportunity to categorize factors about a decision as internal (strengths,
weaknesses) and external (opportunities, threats), thus enabling the comparison of
opportunities and threats with strengths and weaknesses (Etongo et al., 2018). Eventually,
strategies are proposed to encourage growth by implementing strengths, minimizing
weaknesses, taking advantage of opportunities and avoiding threats (Khan, 2018). Within
the scope of sustainable development of Erzurum province.

SWOT Analysis of The Artist Studios UK
Strength: The Artist Music Studios has plenty of strength factors that will lead us to the
ultimate goal of strong market position which are showing bellow:
We have lot of branches around different cities in UK.
Our online bookings are easy to make via our website.
Easy Booking and paying via bank transfer.
Our studio is open for all. Example: Students are welcome to learn music and playing
instruments during their holidays, professionals who wants to record their music or
tracks, booking for normal people who wants to book for programmes.
We have our packages which is easy to choose. The packages are flexible according
to customer’s need.

Weakness:
Poor marketing strategy can lead us to a crash in the market because there are
many music studios around UK, Which can be a strong competitor if we can not
make necessary marketing planning.
Over Bookings are one of the factors that happens with both when this can take into
account of a extreme profits and also disappointments saying NO to the customers.

Opportunities: The opportunities for the Artist Music Studios are given bellow


Opening more branches around UK as it is already quite famous.
New customer segments: customer segmentation is a critical element to do so,
targeting new customers who are seeking for some specific products and services
and according to their need we will make some packages.
Threats: The threats factors of The Artist music studio are
Competition in the market: The artists music studio has several competitions so
among them the main competition is, The pirates studio. The studios also has
similar products and services like us and also they are doping well in the market
and business.
Pandemic: Since we are going through the pandemic situation. The business’s
biggest threat is this. We already facing the economical imbalances and many
more financial losses around the country and the world as well.

PESTLE ANSLYSIS
What is pestle analysis?
PESTLE analysis is a comprehensive analysis of renewable and especially tidal energy through a
political, economic, social, technology, legal and environmental (PESTLE) analysis approach and by
reviewing the most up to date relevant literature. The study focuses on the United Kingdom given
the favorable environmental resources for such technologies; the number of different design
concepts that are currently under development as well as the research funding that has been
invested over the last few years.

Political Factors:
Politics has the potential to have a dramatic effect on the future of any business organisation, many
opportunities alongside many risks to existing and future tidal developments. The UK government
alone does not have complete control as its policies are dictated to an extent by World and
European level politics as a result there can be changes in political parties also, the new leader can
change the rules according to him/her. Because of this change the businesses has to face major
changes in the future business which can affect it’s profits.

Economical Factors:
Economical factors are many in a business organization, there are Tax rates, changes in
currency, inflation, cost of living and cost of labor and so many more factors which has
major effects on the business industries and organizations.
Each of the changes of the factors are directly or indirectly can show the effects in the
business and profits.



Social Factors:
Social factors are also important. Social aspects of technology are often overlooked by developers
at early stages, potentially being a costly mistake for tidal developers as this group of stakeholders
have in several cases delayed and even stopped projects completely.
The studio and the surrounding flat and houses can complain about the noise, and music are also not
really pleasing to all.
In this situation we can make necessary arrangements for the noise reduction walls in order to keep
the neighbors free from noise.

Technological Factors:
According to Umble et al. (2003, p. 241), &quot;companies today face the challenge of increasing
competition, expanding markets, and rising customer expectations. This increases the
pressure on companies to lower total costs in the entire supply chain, shorten throughput
times, drastically reduce inventories, expand product choice, provide more reliable delivery
dates and better customer service, improve quality, and efficiently coordinate global
demand, supply, and production.&quot; To accomplish these objectives many firms have changed
their information system (IS) strategies, adopting application software packages instead of
in-house IT development (Hong and Kim, 2002). Bradley (2008) adds that ISs are often used
as a tool to improve customer service, shorten cycle times and reduce costs. The
uncontested advantages of IT systems explain why so many large firms have already
completed their IT implementations and that demand from small and mid-sized organizations
is increasing.

Legal Factors: Legal factors are very important for any business or companies to make
sure everything is legally settled. Company law, employee law and many more.
Environmental Factors:
The need for the mitigation against climate change can make some developers restrict
environmental concerns to emissions. Although renewable energy technologies have
potential to reduce emissions, their implementation can have local environmental impacts.



Reference Lists
https://www.visual-paradigm.com/guide/strategic-analysis/what-is-swot-analysis/
 Wright, Robert E, (October 2017), The Journal of Applied Business and Economics,
pages 1p06-110
 Wang, Jia; wang, Zhifeng, International Journal of Environmental Research and
Public health, (2021), pages, Switzerland
 Coeurderoy, Regis; Guilmot, Nathalie; Vas, Alian, Explaining Factors affecting
Technological changes adoption: A survival analysis of aninformation system
implementation, London: Emerald Group Publishing, LTD.
Board, T.A. (n.d.). What an Operating Plan Is and Why You Absolutely Need One.
[online] www.thealternativeboard.com
 Chen, J. (2019). Marketing Plan. [online] Investopedia.
https://pirate.com/en/



[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
image4.emf



Mission and Vision



u At Artist Studios UK, we aim to help musicians and artists to get finalize their 



track or teach them how to produce a record. Also providing them a band, 



singers or anything our customer would need to finalize their product, 



including sound engineering service like mix & mastering of their final track



u Our Vision is to become a company that help musician to become a 



professional artist.
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professional artist.
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Aim and Objectives



u Wish to become the market leader in the deliverance of quality Audio 



Production trying to build large range of customer worldwide starting from UK



u Becoming a master company that teach how to produce mix e master a tracks 



transforming a musician in a professional artist.
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Future Prospect



u wish to become the market leader in the deliverance of quality Audio 



Production trying to build large range of customer worldwide starting from UK



u build our own studio space around the globe, giving us the chance to save 



money on rent.
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Product and Services



u Band Essential Pack 250:



u Horizon Pack 600:



u The Master Pack 1000:



u The singer Package 200x1h



u Get into the industry Pack 2000:



u Scratch e Mix DJ Pack 500:










Product and Services

u

Ba n d  E s s e n t i a l   P a ck   2 5 0 :

u

Hor i z on   P a c k   6 0 0

:

u

Th e   M a s t e r   P a c k   1 0 0 0 :

u

Th e   s i n g e r   P a c k a g e   2 0 0 x 1 h

u

Ge t   i n t o   t h e   i n du s t r y   P a c k   2 0 0 0 :

u

Sc r a t c h   e   M i x   DJ   P a c k   5 0 0 :
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S.W.O.T Analysis  (Ishrat)      
STRENGTH
1.We have 
Branches around 
UK.
2. Open for all 
(Students,Hiring,
Professionals)
3.Our flexible 
Packages.
4. Easy online 
Bookings.



WEAKNESS
1.Poor Marketing 
strategy.
2.Over Bookings.



OPPORTUNITIES
1.Establishment 
of more branches.
2. New Customer 
segments.



THREATS
1.Competetion in 
the market.
2.Pendemic.



SWOT Analysis
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segments.
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2.Pendemic.

SWOT Analysis


image9.emf



PESTLE ANALYSIS  
u Political Factors: Tax, Political Stability, Government policy etc.



u Economical Factors: Exchange rates, inflation, cost of living, Cost of Labour
etc.



u Social Factor: Consumer taste, Fashion/trends etc.



u Technological Factors: Upgrades, Robots, artificial intelligence, Security.



u Legal Factors: Company Law, Employment Law, Health and Safety.



u Environmental Factors:Future Pendemioc, Transportation, supply chain etc.
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Legal Factors: Company Law, Employment Law, Health and Safety.

u

Environmental Factors:FuturePendemioc, Transportation, supply chain etc.
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Goals (manuel)



u In the first steps of our business, we would like to implement our name and 
service



u we provide.



u Our main goal is to create a fast, easy and efficient way for people in the music



u industry to have access to music production.



u In the future, we would like to reach enough recognition in order to make deals



u with record labels.










Goals (manuel)

u

In the first steps of our business, we would like to implement our name and 

service

u

we provide.

u

Our main goal is to create a fast, easy and efficient way for people in the music

u

industry to have access to music production.

u

In the future, we would like to reach enough recognition in order to make deals

u

with record labels.
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Milestones and Objectives
u We aim to become the biggest music studio in the UK, even hoping to grow



u our business overseas.



u The following areas we will be focusing on to achieve our goals are:



u Getting and staying profitable.



u Productivity of people and resources.



u Excellent customer service.



u Achieving financial success.



u Staying ahead of competition.










Milestones and Objectives

u

We aim to become the biggest music studio in the UK, even hoping to grow

u

our business overseas.

u

The following areas we will be focusing on to achieve our goals are:

u

Getting and staying profitable.

u

Productivity of people and resources.

u

Excellent customer service.

u

Achieving financial success.

u

Staying ahead of competition.
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Financial Plan
(Fabio)



Fundings £1,000 Each



Total of £5,000



Expenses At the begin we will only 
have £30 expenses per day 



Later on  the expenses would 
raise due to the insurance costs.










Financial Plan

(Fabio)

Fundings

£1,000 Each

Total of £5,000

Expenses

At the begin we will only 

have £30 expenses per day 

Later on  the expenses would 

raise due to the insurance costs.
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(Fabio)
Insurance Plan

Employers’ liability insurance ..  will cover the incidents at the workplace

Dealing and supporting any individual
damage involving our staff.

disposing all details of the insurance for
stuff to see

will be covering legal actions against
Public liability Insurance =~ us for injury or damage to their
property.
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D&O insurance (Directors and officers)



Business contents insurance



Cyber insurance



will cover directors personally for 
fines, penalties, and legal expenses



will be covering for the cost of repairs or 
replacement in the event of a successful 
claim



it can cover ransomware attacks to 
accidental privacy breaches










D&O insurance (Directors and officers)

Business contents insurance

Cyber insurance

will cover directors personally for 

fines, penalties, and legal expenses

will be covering for the cost of repairs or 

replacement in the event of a successful 

claim

it can cover ransomware attacks to 

accidental privacy breaches
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Valuation



Packages Price



Band Essential Pack £280
Horizon Pack £600
The Master Pack £1,000
The singer Package £200
Get into the industry Pack £2,000
Scratch e Mix DJ Pack £1,450



Profit per package 



£ 220



£ 480
£ 700



£ 170 per hour
£ 450



£1,000
£3,020Net Profit
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Operations and 
Management 
Plan. (Tania)



u What is an operational plan?



u Why do we need an operational plan?



u Our operational plan



1. Strategy.



2. Timeframe.



3. Funds.



4. Responsibilities.



5. Achievement indicator.



6. Back up.










Operations and 

Management 

Plan. (Tania)

u

What is an operational plan?

u

Why do we need an operational plan?

u

Our operational plan

1.

Strategy.

2.

Timeframe.

3.

Funds.

4.

Responsibilities.

5.

Achievement indicator.

6.

Back up.
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Sales and Marketing Plan.



u Identify our target audience.



u Create a website.



u Create an Instagram page.



u Develop interesting deals according to the target.



u Develop marketing campaigns like videos and testimonies about the company.










Sales and Marketing Plan.

u

Identify our target audience.

u

Create a website.

u

Create an Instagram page.

u

Develop interesting deals according to the target.

u

Develop marketing campaigns like videos and testimonies about the company.
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Competitor’s Analysis.



u Differences and similarities.



u Comparison of packages and offers.



u Marketing strategies.



u Rating.



u Public opinion.
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u

Comparison of packages and offers.
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Marketing strategies.

u

Rating.

u

Public opinion.
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uCompany 
structure.










u

Company 

structure.
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Introduction



Ø Artist Studios UK is a limited company that intend to help musician or people 



that would like to get into music and become professional. 



Ø Teaching from basic how to produce music and recording a band in a 



professional environment, until you sign your first contract with one of the 



major record label in the market



Ø We provide different kind of service and package suitable for everybody.










Introduction

Ø

Artist Studios UK is a limited company that intend to help musician or people 

that would like to get into music and become professional. 

Ø

Teaching from basic how to produce music and recording a band in a 

professional environment, until you sign your first contract with one of the 

major record label in the market

Ø

We provide different kind of service and package suitable for everybody.
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Business Description
u Our business model will be based on personal experience depending on what 



each customer require. The business will be operated online and delivered 
offline, giving the possibility to the customer to see what product we are 
going to deliver so they can make their decision before to buy the product or 
services



u In the beginning we will run our business online with face to face session, this 
is due of not having a studio space after that we are going to hire a studio 
close to the customer, with the aim of helping to reduce travel for the client.
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