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[bookmark: _Toc75362219]Nature and Impact of the Complex Problem
United Kingdom is the well developed country with the number of organisations working on the basis of national and international level. The satisfaction of the employees plays an important role in the performance of the organisation (LAWLER III & Porter, 1967). The satisfied employee can only produce a satisfied customer, and a satisfied employee can only work effectively. The survey was conducted by British Social Attitudes and Net Cen Social Research was leading that survey, the findings of the survey showed the lower satisfaction level of the employees working in United Kingdom as compare to the employees working at United States organisations. There are multiple reasons behind the employee’s dissatisfaction in working at United Kingdom organisation, one of them includes the unbalanced work life.  The employees at United Kingdom are facing higher work load which makes them unable to maintain the balance between their work life and personal life (Van Jaarsveld, 2005). This nature of this problem is associated with the culture of long working hours in United Kingdom. Along with this long working hours the survey indicates that almost 48% of the employees in United Kingdom take overtime because of increasing pressure of deadlines and 44% of those employees are not even paid for their overtime which increases their dissatisfaction with the work. As employees are the asset of the organisation and their performance plays a significant role in the organisation that is why the organisational performance is heavily dependent upon the employee’s performance. With the increasing level of overtime and working hours it decreases the employee’s level of satisfaction and employee turnover rate also increases. The chosen organisation for the report is Tesco plc. Tesco is one of the largest retail store of the United Kingdom considered as 1rst in the raking of top 10 retail stores of United Kingdom (Anchor & Kouřilová, 2008). Tesco is the multinational globally recognised organisation, and the number of employees working around the different branches of the company includes 420,000 employees. Company includes the number of dissatisfied employees because of different workplace elated issues such as long working hours. The company is being criticised by the employees for long working hours and unpaid overtime which results in employee’s dissatisfaction. Tesco is known for its technological advancement and increasing customer satisfaction through its increase in production. The increase in production level of the company also increases the employee’s workload and deadline pressure. Employees in the organisation are not satisfied with the job security as they are being criticized to be replaced with the technology that causes decrease in their level of satisfaction towards the job security by organisation.  The legal action was also taken against the company Tesco for not paying equal amount of salaries to the women as compare to the men (Solicitors, 2016). The action was taken by claiming that employees must be paid equally regardless of their gender or age. Tis gender discrimination in the company is another reason behind the employee’s dissatisfaction regarding the workplace environment. Another claim was made by the employees regarding the lack of employee communication along with the lack of employee empowerment decreasing the motivation level of the employees. 

[bookmark: _Toc75362220]Root cause analysis fishbone
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Lower performance organizational performance depends upon the lower employee satisfaction related to the work environment (Ostroff, 1992). According to the root cause analysis fishbone the long working hours of the employees are result of organizational culture. These long working hours where employees are not being paid causes the imbalance in the work life of the employees because of increase in workers. The organizational culture of long working hours is because of poor organizational culture as well as poor leadership skills of the employees. Another problem that was identified was over time that affected the lower variety of the work along with the pay reduction. This over time is affected by the poor management of the organisation because of high work stress and poor time management (Michie, 2002). The other problem is poor quality of work it is affected by the lack of management support. The poor work quality is because of lower level of employee’s satisfaction towards the work, lower motivation level and less interest in the task. Whereas the poor support by the management is caused by excessive workload on managers because of higher production level, and lack of communication with the employees.
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[bookmark: _Toc75362222]Political Factors:
Political factors are considered as the most important part of the companies. The selected company Tesco PLC is the globally recognized organization that is why the company needs to have the knowledge regarding the government policies regarding the employees working condition in order to operate in different countries around the world as it can impact on the brand image (Smith, 2001).  These political factors of the countries are mainly based on the trade and tax laws towards the labour and environment of the country. 
[bookmark: _Toc75362223]Economic Factors 
Economic factors are also considered as the important factors for the company it shows the ability or affordability of the people belonging from different countries to pay for the products being offered by the organization (Kolios & Read, 2013). The economic factors can also be considered for the employs affecting their level of satisfaction. The social factors is also the part of economic factors which is causes by the lack of communication resulted in dissatisfaction of employees 
[bookmark: _Toc75362224]Social Factors
The social factors are also the important factor of consideration for the companies as it shows the current trends and demands of the customers. The increase in trend of online shopping in the United Kingdom causes the increase in the work load over the companies which leads towards the log working hours and overtime of the employees leading them towards dissatisfaction with job. 
[bookmark: _Toc75362225]Technological Factors 
Technology has become the part of the routine that is why the organizations are also moving toward the technological advancement. Tesco has also the advance technological systems in the company. These advance technologies are replacing the human force into the technology which leads towards the lowering job security of the employees causing job disaffection (Korzep, 2010). 
[bookmark: _Toc75362226]Environmental Factors 
Climate change is the current major concern astound the world, the customers are expecting the companies to move towards the sustainability. Tesco claims to be environmentally sustainable. The internal work environment also plays an important role for the company and the aggressive work environment of Tesco ignoring the health and safety measures of the employees is causing the lower satisfaction of the worker. 
[bookmark: _Toc75362227]Legal Factors 
The government legislation and laws are also the important art of the organisations. Tesco needs to focus towards the legal factors as well because the company has faced the legal actions by the employees in 2018 regarding the unequal pay rate based on gender discrimination. Female workers of the company claims to be pay less as compare to male workers. 
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The strength of the company Tesco is that is  consider as the largest retail grocery store of United Kingdom (Palmer, 2004). With having the leading market share. The company is also globally diversified, with the growing number of stores. The company also has he diversified range of products, and it has the largest private employer sector of Europe. The company also has the superior technology along with the efficient supply chain network. These all factors are affecting the satisfaction level of the employees because it causes the increase in the workload of the employees, which results in long working hours and overtime. 
[bookmark: _Toc75362230]Weaknesses
The weaknesses includes the failed techniques of the company Tesco failed in Japan and US market (Rosnizam, et al., 2020). The company gets exit from both of the countries and the employees of the company loss their job which shows the lower security level of the Tesco Company towards their employees. The decreasing operating profit by the company Tesco, in the year 2018 company faces 9% decline in the profit. This decline in profit also affected the salaries of the company employees Tesco was also claimed for gender discrimination for paying the lower rate salaries to female employees. 
[bookmark: _Toc75362231]Opportunities 
The opportunities for the company Tesco introduces introducing the Jacks that is the new discount store of the company that is showing the significant growth (Wood, et al., 2006). It shows the growth indication of the company. This growth opportunity of the employees can also effect on the employees level of satisfaction with the increasing variety of the work can decrease the level of dissatisfaction of the employees. 
[bookmark: _Toc75362232]Threads 
The threads for the company may include the legal allegation by the employees related to the job discrimination related to the gender based pay differences. 

[bookmark: _Toc75362233]Implementation of the plan 
Tesco PLC is facing the problem related to the employees satisfaction, which includes the work load problem that cause the long working hours and taking overtime. Along with the workload the company is also being criticized for creating the gender discrimination at work. The increase in the technological advancement has increased the customers demand for the new products and services which leads the company towards the innovation. In order to satisfy the needs of the customers the company Tesco is outing pressure over its employees by increasing their working hours and adding the unpaid lunch breaks. Technology has also decreases the job security of the employees, the human force is being replaced by the technology.  These problems that are being faced by the company are result of the UK culture of unpaid long working hours. When the employees are not being paid for spending their extra hours on work it decreases their level of satisfaction towards the organization. The work efficiency and quality also decreases with the increasing time of work (Cordova, et al., 2006). Another problem is lack of variety in the work, employees are asked to work according to guidance provided by the managers decreases their level of interest in work and causes the decrease of satisfaction. Employees are treated as a company instead of company which reduces their level of motivation that is why the managers must provide the feedback to the employees. The feedback is important as it shows that the individual performance of the employees is being valued by the organization it will increase their level of motivation. The management of the company needs to focus towards the time management of the task in order to reduce the workload from the employees. The leaders must also focus towards the employee’s motivation by providing them the different incentives on completing their task within the deadline it will help to increase their satisfaction towards the task completion. The incentives can be in the form of bonus or announcing the employee of the month position. This position will leads towards the employee’s satisfaction and will also increases their motivation level. 
The plan to solve these problem includes, increasing the work flexibility with the help of increasing work time flexibility of the employees, the employees will be able to complete their task according to their schedule without spending the extra hours or overtime. The plan also include empowerment of the employees must also be increased so they can be able to prioritise their tasks according to their deadlines. The empowerment also increases the employee’s motivation level and satisfaction towards the environment. The organisation must avoid the workplace gender discrimination in order to reduce the employee’s dissatisfaction. In case of overtime the companies must pay to their employees this will increase their level of motivation to complete their task efficiently. There should be a healthy work environment to increase employee’s satisfaction towards the organisation. The managers must also provide the feedback to the employees individually. The feedback shows the importance of the employees and they also feel that they are being valued by the company and their performance matters.  In order to determine the success of the implementation of the plan regarding the Tesco employee’s satisfaction the company will measure the rate of employee’s turnover. The decrease in the rate of the employee turnover will indicate the success of the plan that was implemented by the company in order to increase the employee satisfaction (Qayum, et al., 2014). The feedback must be conducted from the employees as well it will also help to identify the satisfaction level of the employees towards the organisation and performance of the management towards them. Another way to identify the effectiveness of the plan is through conducting the survey from the employees, the questionnaire based survey can be conducted from the employees related to the problems. The employees will be asked about the issues that have been faced by them are resolved or not through the plan implementation. This will help to identify the employees satisfaction level is increased or not after the suggested solutions for the problem. The questionnaire will be qualitative in order to find out the problems or the satisfaction of the employees in detail that will help the company in future. 


References
Anchor, J. & Kouřilová, T., 2008. Consumer perceptions of Tesco own brands: the Czech republic and the United kingdom. E & M Ekonomie a Management, 11(4), pp. 119-131.
Cordova, P., Bradford, M. & Stone, P., 2006. Increased errors and decreased performance at night: A systematic review of the evidence concerning shift work and quality. Work, 53(4), pp. 825-834.
Kolios, A. & Read, G., 2013. A political, economic, social, technology, legal and environmental (PESTLE) approach for risk identification of the tidal industry in the United Kingdom. Energies, 6(10), pp. 5023-5045.
Korzep, K., 2010. The future of technology and the effect it may have on replacing human jobs. Technology and Health Care, 18(1), pp. 353-358.
LAWLER III, E. & Porter, L., 1967. The effect of performance on job satisfaction. Industrial relations: A journal of Economy and Society, 7(1), pp. 20-28.
Michie, S., 2002. Causes and management of stress at work. Occupational and environmental medicine, 59(1), pp. 67-72.
Ostroff, C., 1992. The relationship between satisfaction, attitudes, and performance: An organizational level analysis. Journal of applied psychology,, 77(6), pp. 963-964.
Palmer, M., 2004. International retail restructuring and divestment: the experience of Tesco. Journal of Marketing Management, 20(1), pp. 1075-1105.
Qayum, M., Haider, S. & Mehmood, H., 2014. Motivating employees through incentives: productive or a counterproductive strategy. Journal Pak Med Associate, 64(5), pp. 567-70.
Rosnizam, M. et al., 2020. Market Opportunities and Challenges: A Case Study of Tesco. Journal of the Community Development in Asia, 3(2), pp. 18-27.
Smith, G., 2001. The 2001 general election: Factors influencing the brand image of political parties and their leaders. Journal of Marketing Management, 17(1), pp. 989-1006.
Solicitors, M., 2016. Tesco faces age and gender discrimination claim in employment case, United Kingdom: LEXOLOGY.
Van Jaarsveld, M., 2005. Employers' liability for stress at work due to an excessive workload. New pointers from the United Kingdom, 26(3), pp. 622-641.
Wood, S., Lowe, M. & Wrigley, N., 2006. Life after PPG6—recent UK food retailer responses to planning regulation tightening. International Review of Retail, Distribution and Consumer Research, 16(1), pp. 23-41.


image1.png
Long working

Net beingpaid [z
Employee dissatstaction
Unbsianced e Lower variesy ot wor owar v of mosaton
Incressing wor sress Payreducion— "\ Lessintersted work employee
) ; dsatitacion
oot orgaNERSnAI SISy Boor tme management—_ Excessve workioad—_

Poor eadership sl —_ Highstress —, |/ Lackof commurication

Organizational Poor [ ——

culture

Management Wanagers





