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[bookmark: _aue7y9hyqesj]1. Product/Service Proposition
Alex Driving School operates in Cardiff, Wales, and will be offering high-quality, structured driving lessons for learners 18 and up. The services the company provides are as following: 
· Driving lessons on both manual and automatic cars
· Theory test preparation sessions
· Refresher sessions
· Pass Plus certification
· Intensive crash courses
· Mock practical and theory tests

The lessons are offered by instructors on dual-controlled vehicles. The prices are set per hour, starting at £37, with discount for reserving blocks of multiple of 10 (eg: 10 hours for £340)
Alex Driving School aims to differentiate itself through personalised progress tracking, structured lesson plans aligned with the DVSA standards, and anxiety-aware coached instructors.
[bookmark: _9zt2ake23vik]2. The Story Behind the Business
The idea for Alex Driving School emerged from two different situations. As a driver myself, I found the activity relaxing and I considered combining business with pleasure. After going through driving school myself and realizing how many young people in Cardiff struggle with long waiting times for their driving test as well as inconsistent teaching quality. South Wales has experienced a significant practical test backlog since the pandemic (BBC News, 2023) and thus increasing pressure on learners.
Another matter taken into consideration is that Cardiff is a student city with some major institutions such as Cardiff University and Cardiff Metropolitan University. There are many students requiring driving licences for work placements, commuting, and an overall independence.
The founder, Alexandru Mihalcea, is passionate about helping anxious learners build confidence behind the wheel. As a business we aim to help young adults who feel overwhelmed by driving in a busy city to find their confidence. The passion for empowerment as well as the owner’s enthusiasm towards driving were the inspiration for the development of a supportive, structured driving school.




[bookmark: _cwrsvtj1f7o7]3. Business Ownership
Alex Driving School aims to operate as a sole trader. This status is appropriate given the business starts as a start-up and with a single vehicle. The company can consider an expansion into a limited company once additional instructors will be employed.

	Rationale
	Advantages
	Disadvantages

	Low start-up costs
	Minimal paperwork
	Harder to scale

	Full managerial control
	Flexible decision-making
	Unlimited liability

	Simple registration process
	Keep almost all profits
	Financial risk solely on owner




[bookmark: _8rq9w1bpa477]4. SMART Objectives & USP
[bookmark: _pelhqjxi4vmp]Mission Statement
Alex Driving School aims to develop confident and responsible drivers in Cardiff through personalised, high-quality instruction.
[bookmark: _68xb4b2kcl7]Aim
Alex Driving Schools aims to establish itself as a trusted local driving school in Cardiff within three years.

	[bookmark: _ns23h9gbsj50]SMART Objectives

	Enrol 60 active students in the first year

	Achieve at least 40 5-star reviews within the first year

	Generate a revenue of £45,000 by the end of the first year of operating

	Achieve an 80% student pass rate by the end of the first year



[bookmark: _aekywgni5sg5]
[bookmark: _3o1fkzcl36uj]USP
The business offers structured progress reports and feedback after every lesson, and specialises in supporting anxious drivers navigating the city’s busy roads.
[bookmark: _jy4b7egxie2o]5. Physical Location
Alex Driving School will operate across Cardiff, including areas near:
· Cardiff Central
· Riverside
· Canton

[bookmark: _mzcd7gep62km]Rationale
The Cardiff population approx. 384,000 (ONS, 2024), with a large number of students and young professionals dominating the demographic. Cardiff is known for its strong commuter culture and limited public transport in suburban areas. This lack of transportation increases the demand for personal vehicles.
The business will operate from a home office to minimise overhead costs. Lessons will start from students’ homes or agreed meeting points.
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[bookmark: _r2dl29etivtx]6. Human Resources
[bookmark: _n9nizlb2j685]Year 1 Structure
In the first six months of operation, the owner will act as well as the lead instructor. A freelance accountant will be hired to deal with the books. Starting with the second half of the first year, a part-time instructor will be brought onboard to deal with the growing number of students.
The recruitment sources the business will look into are the GOV.UK instructor register, word to mouth, linkedin, and even local facebook groups.
[bookmark: _iqr5uq6l9yyu]Roles
For the first year of operation the Owner will take on the responsibilities of teaching, marketing, booking students. In the second half of the year an additional instructor will be hired and they will deal with delivering lessons and vehicle checks. The freelance accountant will deal with tax returns and compliance.
[bookmark: _anccpqhitcuw]Organisation Chart
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[bookmark: _et3pjejytt6e]7. Marketing Activities
The main demographic for the business will be Cardiff’s young (17-25) and students.
[bookmark: _oy61si7bycv7]Branding
There are three main paths to take for branding in the first two years of operating: a branded vehicle with the company logo which will be designed by a third party. Business cards will be distributed at universities and flyers placed around student accommodations as well as town center.
[bookmark: _kievjexrkj4p]Digital Strategy
Instagram and Facebook will be the main platforms used for digital marketing. Ads targeting Cardiff for the age group 17-25 will be used as well as a google my business profile. Another source of digital marketing will be student referral schemes. (£20 discount per referral)
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1. Launch Campaign: “Pass Confidently with Alex Driving School– Cardiff’s Supportive Driving School.”

2. University PR Collaboration: Road safety workshop at Cardiff University.

3. Limited-Time Offer: 20% discount for students with valid university ID.

Word-of-mouth is particularly powerful in student communities (Kotler & Keller, 2016).
[bookmark: _nr94mhk90nz3]8. Market Research
[bookmark: _h64m7cu9dopm]Primary Research
An online survey of 20 Cardiff residents aged 17–30 was conducted.
Key Results:

	72% reported long waiting times as a concern.
	68% prefer instructors who specialise in nervous drivers.

	80% check Google reviews before booking.
	65% are students or recent graduates.



How these results will be applied for our business:

	Focus marketing towards students
	Supportive teaching methods

	Online reviews prioritization
	Decrease waiting time in the second half of the year with more instructors


[bookmark: _c0xq6s5c4ax3]


[bookmark: _1pt5toiqcv1z]Secondary Research
· Average UK lesson cost: £35–£40/hour (RAC, 2024).
· 1.6 million UK practical tests annually (DVSA, 2023).
· Wales test backlogs remain above pre-pandemic levels (BBC News, 2023).
These findings are used to justify competitive pricing at £37/hour.

[bookmark: _m11pviiiqid2]9. Financial Resources
[bookmark: _h7gqn4dhrgx8]Start-Up Costs
· Dual-control vehicle: £13,500

· Insurance (annual): £2,200

· Marketing: £1,000

· Website: £400

· Fuel (initial): £500

· DVSA registration: £300

Total: £17,900
[bookmark: _fxwd6utry5h0]Funding Sources
· £7,900 personal savings

· £10,000 bank loan

[bookmark: _wyfdx12vewgd]12-Month Cash Flow Summary
Average 25 hours/week × £37 = £925/week
 Monthly revenue ≈ £3,700
 Annual revenue ≈ £44,400 (conservative)
Estimated monthly costs ≈ £1,100
Estimated monthly surplus ≈ £2,600
Financially feasible, with strong profit margins after fixed costs covered.

[bookmark: _upaeg08iqzbc]10. Competitor Analysis
The three main competitors in Cardiff include:
1. AA Driving School
2. RED Driving School
3. Local independent Cardiff instructors

Large national schools operate franchise models with strong branding and pricing around £38–£42/hour.
What can be learnt from competitors:
· Strong branding builds trust.
· Online reviews are critical.
· Personalised service is often lacking.

Alex Driving School will compete through local focus, student discounts, and supportive coaching.















[bookmark: _nowbfc1md8dt]11. SWOT Analysis
[bookmark: _uehd9smqjrph]
	[bookmark: _tycxui7wooo7]Strengths
	[bookmark: _5uw90ojr6l76]Weaknesses
	[bookmark: _2qcy6u2koid3]Opportunities
	[bookmark: _ul8d4xokb09e]Threats

	Student focused business
	New brand
	Student population growth constant
	Strong competition

	Local demand high
	Single vehicle
	The era of social media marketing
	Fuel prices are volatile

	Low overhead
	
	Can expand to multiple instructors
	The possibility of regulatory changes throughout the years



[bookmark: _9z14j4wdrsti]12. Conclusion
Operating in Cardiff provides strong demand due to its large student population and urban commuting needs. Market research supports pricing and positioning, while financial projections indicate feasibility within Year 1.
XYZ Driving School is viable, scalable, and well-positioned to succeed in Cardiff’s competitive but opportunity-rich driving instruction market.
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[bookmark: _leu76ifalijw]New and Existing Entrepreneurial Skills Developed
Throughout the lecture series and the process of compiling my business plan for Alex Driving School, I have both strengthened existing entrepreneurial skills and developed several new ones.
One of the most significant skills I exercised during this process was critical thinking. When developing a realistic business plan I was required to question assumptions, properly analyse Cardiff’s driving lesson market, and back up each decision with evidence.Instead of just simply proposing ideas, I had to evaluate feasibility, especially when forecasting revenue and assessing competition. This process strengthened my ability to make evidence-based decisions rather than simply relying on my intuition.
The second skill I managed to further develop in this process was time management. In order to complete a detailed business plan it was required of me to plan, structure research, and meet deadlines. Financial forecasting, market research, analysis of competitors and strategic planning all improved my organisational skills and ability to prioritise tasks.
In terms of new skills, financial forecasting was one of the most important areas of growth and also the one I was most interested in harnessing. At the same time, it was the most challenging. In order to create a 12-month cash flow forecast it was required that I understand fixed and variable costs, calculate break-even points, and assess the financial viability of my idea. Before this module, I had zero practical experience when it came to interpreting financial projections. This whole process helped me understand and learn how profitability depends on revenue, cost control and realistic assumptions.
Another skill that I have developed is market research skills. Designing a survey, learning how to read and understand the results, and applying findings to shape the service I was creating a business plan for helped me understand exactly how customer insight influences inside decisions. I learned that research is not just about collecting data, but about translating that data into actionable improvements.
The next skill I have developed throughout this module was strategic thinking. Working on SMART objectives, defining a USP, and applying SWOT analysis required me to reflect on the long-term scalability of my business rather than just a focus only on launch activities. I had to consider sustainability, scalability, and competitive positioning within a real driving school market.
Marketing awareness is another skill I  strengthened during this module. In order to understand how businesses create trust and visibility I learned how to design branding strategies, promotional campaigns, and PR initiatives. I have also learned the importance of marketing awareness in businesses where reputation and word-of-mouth are critical.
Finally, my last skills I enhanced are self-efficacy and entrepreneurial mindset. The entire process of building a complete business concept from the ground up has encouraged creativity, problem-solving, and resilience when identifying weaknesses or risks within the model.
[bookmark: _8ke4nqc3lfjy]Skills and Knowledge That Had the Biggest Impact
The two skills that had the greatest impact on me during this module as well as in the making of my business plan were financial literacy and market research application.
Financial planning had the most transformative effect because it changed how I view business ideas. Previously, I focused mainly on whether an idea sounded appealing or innovative. I always tried to answer the questions: What is missing in the industry? What new product can I bring into the market? While working on this assignment, I realised that viability mostly depends on numerical realism. When I was working on the cash flow forecast I was forced me to confront practical questions:
· Can the business sustain loans?
· How many customers are realistically needed per week? Can I handle them all?
· What happens if demand drops temporarily? What about when it increases unexpectedly and I do not have the resources to handle them?

These financial mechanics and their understanding have made entrepreneurship feel more concrete, more real and less like the online ads. This process has shifted my perspective from creativity and dreamlike businesses to a more structured thinking and calculated risk-taking.
Market research is the other skill that had a strong impact because it highlighted the importance of customer-centred thinking. Rather than assuming what potential future students in Cardiff would want from a driving school, I had to gather evidence in the field and adapt according to the current market state. This highlighted the fact that successful entrepreneurship is not about imposing an idea, but about responding to real demand.
Another impactful insight was learning and understanding how interconnected all areas of a business are. Marketing affects revenue, revenue influences cash flow, and cash flow determines sustainability. The SWOT analysis I created revealed exactly how weaknesses can amplify threats. This understanding helped me see entrepreneurship as a system rather than isolated tasks and encouraged me to maybe even take a step further.
On a personal level, the development of these skills increased my confidence in my ability to evaluate business opportunities critically. Even if Alex Driving School remains a theoretical concept to this day, the analytical and strategic competencies I developed are transferable to maybe one day taking the project off the pages and into the actual streets of Cardiff.

[bookmark: _ovomn0xseg4k]Overall Reflection
Overall, the process of creating the theoretical business plan for a service I would like to create strengthened and created both practical business skills and an entrepreneurial mindset. I developed stronger financial awareness, now understand the importance of research, and have built upon strategic thinking capabilities. I think that the most impactful learning came from understanding that successful entrepreneurship is an even mix between balancing creativity with structured analysis and evidence based decision making.
This experience has helped me grow my confidence in assessing business feasibility and has deepened my understanding of what it truly takes to transform an idea from the page and into the real world. 
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