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Development of a plan by meeting the identified personal development needs and expectations of individual employees in a chosen organisation
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Employee training represents the significant program designed for the education and learning of the employees to increase the technical skills, value, knowledge, and efficiency (Nottingham and Akinleye, 2014). Also, the scopes of learning from the organisation help the management to influence the job satisfaction of the employees. The organisations cannot deny the need for training and learning for the employees to develop their achievement and success of the business. Sainsbury’s is the second-largest chain of supermarkets in the UK while competing against Asda and Tesco. The company has a 16.0% share of the supermarket sector. With diversified service, Sainsbury's Supermarkets Ltd has gained more reputation in the markets. The company has thousands of employees in different branches (Zeggelaar et al., 2020). Managing the employees with career development growth and achievement, the management of Sainsbury's has been giving training and development programs. This report will focus on vehicles used by Sainsbury's for learning and skills of the employees in order to improve their productivity and success in their career. Also, the personal skill development plan for the given position will be discussed in the later part. 
Development needs of the individuals in the workplace differ based on their position, skills, achievement, capabilities, and leadership of the company (Borissov and Hellier, 2013). However, the companies are supposed to build development vehicles for the improvement of the career of the employees. Sainsbury's has ensured that the HRM maintains and motivates the employees according to the business objectives and their role in the company. Also, the vehicles are used to meet the development needs of the employees while applying flexible strategies with HR policies (Avidov-Ungar and Herscu, 2019). The management of Sainsbury's has applied some of the management theories while developing vehicles to influence the performance and skills of the employees. Contingency theory is one of them.

