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Transferable skills are those that the individuals take with them when they move from one job to another. These skills are extremely important as it reflects the experience of a professional and also highlights their potential to work in the company (Assiter, 2017). The essay focuses on one such transferable skill, that is, leadership and management and is going to showcase its importance and relevance in the hospitality industry. 
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The leadership and management skills are defined as the ability of an individual to inspire, guide, delegate and communicate with others. These skills enable the leaders to bring the best out of the teammates and keep them motivated to work efficiently to achieve the shared aim (Schermerhorn et al., 2020) . As a leader in the hospitality industry the individual needs to inspire the customer serving team and employees to work towards the common goal and provide exceptional customer service. It is the responsibility of a leader to guide the employees and manage the work to maintain the optimum efficiency while working in teams in the hospitality sector. The leadership and management skill in the hospitality industry comes with the people skills, where it is important to listen, collaborate, communicate and provide constructive feedback to the team members (Bharwani and Talib, 2017). 
The leadership skills are needed in the managers in the hospitality industry. The recent economic fall owing to the pandemic has enhanced the need for leadership and management to bring the guests back and retail the employees (Liu-Lastres et al., 2023). The leadership and management skills in this industry are similar to that of the other business sectors. It needs both people and business skills. The people skills are needed to maintain proper employee and customer relations. This ensures that the employees work in a customer centred manner to serve the customers in the best possible manner. It also involves managing the workforce and keeping them motivated by resolving conflicts, offering them rewards and recognition. The business skills as a part of leadership and management enables the professionals to make proper decisions related to utilisation of resources, recruiting talents and investing in services to gain high profits (Serhal, 2015). 
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Thus, the essay stated that leadership and management skills in the hospitality industry involves both the aspect of people and business skills. These are extremely important for being a successful manager in this industry to manage the customer and employee relations and mark the success of the hospitality business. 
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