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Group information for Clarkes Mobile Cleaning Company.
Clarkes mobile cleaning company is a business that offers car valeting, driveway pressure washing, window cleaning and gutter cleaning.
It will be a mobile company offering services in and around London.
The focus for the business is to build relationships with customers offering a friendly and convenient service.
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[bookmark: _Toc120719591]Executive Summary
Close your eyes for a second and imagine a friendly van parking right outside your front door. Inside that van is everything you need to make your car sparkle; your driveway shine and your windows look brand-new. That, in a nutshell, is what is what Clarkes Mobile Cleaning Company is all about. We come to you, save you a trip, and leave every corner we touch clean and fresh. In our very first year we plan to become the local go-to team by offering work that’s reliable, reasonably priced, and kind to the planet. Because people always need a hand with chores and love any service that buys back their time, we’re counting on happy customers and their glowing referrals to fuel quick, steady growth.
This business plan outlines the launch of a mobile valeting and exterior cleaning service offering car valeting, driveway cleaning, window cleaning, and gutter cleaning. The business aims to meet the growing demand for convenient, on-demand services, which has increased significantly in recent years (Burns, 2020). By delivering services directly to customers, the business reduces time constraints and enhances customer satisfaction.





















[bookmark: _Toc120719592]Business Concept
What we do, Clarkes Mobile Cleaning Company is a mobile cleaning crew serving customers in and around London. Convenience is key to building the business. We would come equipped with professional products tools and equipment in the van, drive over to your place or workplace, and handle the dirty work right there on the spot. Quality and customer smiles are how we measure success.
What we offer: Full car valeting, inside and out, quick exterior-only car washes, pressure washing for driveways and patios also residential window cleaning plus gutter clearing and rinsing.  We would also offer extras like wax and polish finishes and scratch removals for cars. 
The business operates as a mobile service, reducing overhead costs associated with fixed premises. This model is commonly used by small businesses to maximise flexibility and minimise startup costs (Barrow et al., 2018).

[bookmark: _Toc120719593]Business Description 
Clarkes Mobile Cleaning Company will focus on being convenient, with a website and a telephone booking process, we can pull up to your driveway, office parking lot at your convenience. With a van packed with the same professional tools you would see on high-end cleaning facilities. You would then see us tackle the mess on customers terms so they don’t have to lift a finger, everything we do circles to three simple promises: keep the process easy for the customer, deliver a level of shine you can’t help but notice and make sure the customer is smiling when we drive away.


[bookmark: _Toc120719594]Product Description 
Full car valeting, inside and out.
Exterior car wash packages for those days when a quick thorough rinse is all you need.
Window cleaning, tidy window frames to leave windows looking crystal clear, driveway and patio pressure washing that lifts away grime, moss and stubborn stains so your outdoor space looks fresh and tidy.
Gutter clearing and cleaning to keep rain flowing as it should.


[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
 Specific, the business aims to provide mobile valeting, driveway cleaning, window cleaning, and gutter cleaning services to residential and small business customers within the local area. This is specific because it clearly defines the services offered, the target market (homeowners and small businesses). The delivery method (mobile service)
Measurable, try to acquire as many customers as possible by using social media, handing out business cards and adding package deals at a discount.
Achievable, low start up costs, local demand and convenience
Relevant, When I take a step back and really look at these objectives, I find they fit hand in hand with our bigger dream of running a service business that stays profitable and healthy for the long haul which is growth, brand awareness and increased revenue. Put simply, each goal feeds the others, and together they move us closer to a business that not only survives but truly flourishes
Time, managing jobs day to day, advertising and working fast, with the goal to expand within 2-3 years.
The objectives are designed using the SMART framework to ensure they are specific, measurable, achievable, relevant, and time-bound (Johnson et al., 2020).

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
 First off, I want to obtain at least 50 familiar customers who pop in often enough that we know them by name. With that steady crowd, bringing in somewhere between £2000 - £3000 each month feels well within reach by the six-month mark. While we’re serving those customers, I’m also aiming to grow our online popularity to a thousand followers or more, so the conversation keeps rolling even after hours. Through all of this, my biggest hope is that nine out of every ten customers walk away genuinely happy with what we’ve done for them.



[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
Over the next 2 - 3 years I’d like to add 2 – 3 vans to the business to keep those extra wheels turning, I’d like to hire 2 – 5 new staff members who share the same spark for the work. If we pour our energy into honest service and steady growth, I believe we can push our yearly income beyond the £100,000 mark and give everyone on board a real sense of security. And while individual drivers will always matter to us, I’m especially eager to look after the neighbourhood’s small businesses and those fleets that keep the local economy humming.




[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)
When I picture the customers, I’m looking to help, four groups come to mind right away. First are the busy homeowners who can barely squeeze a moment out of their packed days but still want their place to sparkle. Right behind them come the car owners who glance at their dusty dashboards and think, I just don’t have time for a proper clean. Then there are the seniors who cherish an orderly home but could use a gentle hand with the upkeep. Also, I can’t forget the small business owners whose company vehicles are rolling billboards that need to look sharp, my service can offer all of that. As for my competitors there’s always a hand carwash around the corner, also independent window cleaners, gutter cleaners and driveway pressure cleaners but what my service brings in that others don’t is that I can offer all four services at once. The UK cleaning sector continues to grow, driven by increased outsourcing of domestic tasks (British Cleaning Council, 2023)




[bookmark: _Toc120719600]PESTEL Analysis 
Political: Water regulations and water usage also waste disposal may impact operations; plus, local councils can impose hose pipe bans during the dryer seasons.
Economic: Fuel costs always fluctuating so petrol or diesel costs can impact the cost of travelling between customers, also minimum wage increases and cost of training employees can impact profits.
Social: Consumers are more likely to return if there are discounts on bundle deals. Increasing demand for convenience services reflects changing lifestyles (Burns, 2020)
Technological: Social media, website and telephone bookings also mobile apps make it easy for customers to schedule booking accordingly and make it easier to pay.
Environmental: Eco-friendly products and proper waste and water disposal can reduce carbon footprints.
Legal: Health and safety compliance, specific insurance is vital to cover potential damage to high valued properties and high-end cars during the valeting process.





[bookmark: _Toc120719601]SWOT Analysis
: SWOT analysis is used to evaluate internal strengths and weaknesses alongside external opportunities and threats (Johnson et al., 2020).
Strengths: Low startup costs, multiple services being offered and having mobile operations.
Weaknesses: Weather dependency, rain and snow can lead to last minute cancellations
Opportunities: Being a mobile service and having multiple offerings, business cards social media posts like pictures of before and after can gain popularity and widen business growth.
Threats: Cost of living customers may cut back on our services because they can be seen as luxury, fluctuating fuel costs and constant law changing on how products and training are regulated.





[bookmark: _Toc120719602]Marketing Mix (4Ps)
Product: Multiple services offered may attract customers rather than going to different companies and hiring their services one by one.
Price: Competitive pricing tactics to attract customers while maintaining profitability, offering discounts on service bundles and returning customers.
Place: Mobile service can come directly to your home, workplace or where ever is convenient.
Promotion: Social media, like Facebook, Instagram or X also referral schemes, business cards and word of mouth.
Marketing strategies will focus heavily on digital platforms due to their cost-effectiveness and reach (Kotler and Armstrong, 2021).
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[bookmark: _Toc120719604]Management Team and Their Background
Initially the business will be family and owner managed, I have previous automotive industry experience, as for my brothers they also have pressure washing and window cleaning experience, making that the perfect team to keep control of services and business costs, as the business grows extra staff will be hired accordingly.




[bookmark: _Toc120719605]Organisational Chart
	Me the owner will handle advertising and will also be out working in customer locations.

	My brother will handle tools, finance and will also be working in customer locations with me.

	My other brother will handle scheduling, bookings, customer services and will also be out working in customer locations.








[bookmark: _Toc120719606]Key Milestones
Month 1: I’ll be busy buying equipment so we can finally launch the business.
Month 3: To gain some exposure on social media and have at least 20 returning customers.
Month 6: At this point the business should have decent social media popularity, have at least 50 returning customers and will be the break-even point,
Year 1: Be an established business have more than 50 customers, expand and hire staff.
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[bookmark: _Toc120719608]Sources of Finance 
Personal savings along with family savings and small business loans if necessary.



[bookmark: _Toc120719609]Cash Flow Forecast 
By 1 year I hope to have at least 5 jobs a day so my income will be averaging £40 per job x 20 days = £4000
My expenses: fuel £300 depending on fluctuations per month
My equipment maintenance: £200 equipment topped up as and when needed.
Advertising and marketing £150
Insurance £100
My estimated profit – £3,250 per month.



[bookmark: _Toc120719610]Sales Forecast
Month 1-3: £1000-£2000 per month.
Month 4-6: £2000-£4000 per month.
Month 7-12: £4000-£6000 per month.


[bookmark: _Toc120719611]Cost of Production Forecast
Conveniently we have a van already owned ULEZ accepted and ready to go.
Vehicle maintenance £100 per month. 
Cost of equipment, pressure washer, vacuum and tools £1,500.
Cost of cleaning supplies £200 a month.




[bookmark: _Toc120719612]Break Even Analysis 
If all goes to plan, we should be able to cover our costs and break even with 3-6 months dependent on pricing and customer growth.
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[bookmark: _Toc120719614]Production of Good and Service
Customers will be able to make bookings via website/telephone and social medial and eventually via app. Will we travel to various customer location’s and provide our services using mobile equipment as and when needed.


[bookmark: _Toc120719615]Technology Plan
We will have an online/telephone booking system also available on social media. We would have mobile payments systems so customers can tap and go making it even more convenient.


[bookmark: _Toc120719616]Human Resource Plan
To begin with the business will be owner/family operated and hire staff with increased demand.





[bookmark: _Toc120719617]Expansion Plan
My expansion plan is to cover larger areas, buy additional vans hire and train more staff and offer discounted bundles with my services.
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