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The Blake and Mouton Managerial Grid is a leadership model that was developed by Robert Blake and Jane Mouton in the 1960’s. It is a framework used to determine a leaders behaviour style. This helps to identify their concern for people versus their concern for production. The model suggests that there are five different leadership styles based on the varying levels of concern for people and production. (Mind Tools) The five different leadership styles are, Country Club Management, this approach reflects a high concern for people and a low concern for production. Managers who follow this prioritize the well-being of their team members. Team Management, this approach represents a high concern for both people and production. Managers who follow this aim to find a compromise between achieving results and maintaining good relationships with their team. Middle Management, this approach reflects a moderate concern for both people and production. Managers who follow this aim to find a compromise between achieving results and maintaining good relationships with their team. Impoverished Management, this approach reflects a low concern for both people and production. Managers who adopt this style are usually dis-engaged and show little interest in achieving results or having a good relationship with the team. Authority Compliance Management, this approach represents a high concern for production and low concern for people. Managers who follow this approach prioritize achieving results over maintaining positive relationships with their team members and they tend to be task orientated. (study.com)
Any hospitality company needs leadership to develop and survive. This article looks at Craig Poole's (General Manager, Doubletree by Hilton) management style using the Blake and Mouton Managerial Grid and John Adair's Action-Centred Leadership (ACL) model. This study looks at Poole's preferred management style to assess his leadership effectiveness in the hotel industry. The Blake and Mouton Managerial Grid helps measure leadership orientation by emphasising the need to balance caring about people with getting things done. Analysing Poole's management style under this framework will identify which best describes his leadership style. Craig Poole is a well-known and recognised personality in the hospitality industry. The hospitality industry is constantly evolving. Poole's position has been defined by an amazing display of transformative leadership and a firm determination to foster an environment that is characterised by genuine and unparalleled hospitality (Robbins et al., 2021). Poole's accomplishments in these areas have contributed significantly to his success. Since Poole has taken over Doubletree by Hilton, the hotel chain has risen to the top of its field, earning a great reputation for levels of both customer happiness and operational efficiency. The Blake and Mouton Managerial Grid is a important management theory that is commonly used in the process of evaluating different management and leadership styles (Cordell and Thompson, 2019). The Blake and Mouton Managerial Grid requires that care for people be balanced with concern for production. The way Craig Poole leads fits very well within the framework of the Team Management paradigm that applies to this situation. This demonstrates his strong attention to striking a balance between the requirements of his team members and those of the wider business. Poole's leadership skills and his desire to foster an atmosphere encourages the growth of both employees and the company he is committed to creating a team-oriented workplace that places equal weight on the achievement of operational efficiency and the happiness of employee workers (Rollinson et al., 2021). Although Blake and Mouton's management Grid is still quite popular. Critics of the model claim that it does not effectively represent the details and drive of contemporary leadership, both of which call for an approach that is more adaptable, that is adapted to the organisational setting and requirements. However, the essential emphasis of the grid is still on achieving a balance between work orientation and people orientation, which continues to be relevant and provides important insights into the building blocks of effective leadership (Korzynski, 2021). The fact that Poole is committed to using the Team Management method not only puts a focus on how important it is to create a friendly and collaborative working environment but also places an emphasis on how important it is for workers to feel like they are making a contribution to the overall success of the business (Ph.D, 2020). It is necessary to do an in-depth analysis of Poole's position within the Blake and Mouton Managerial Grid in order to get an understanding of his leadership style as well as its influence, which is significant, on Doubletree by Hilton's overall performance and reputation. The popular X and Y Theory developed by Douglas McGregor provides a picture of the influence that management attitudes have on the motivation and conduct of employees while they are at work. Because workers are uninspired and lazy, McGregor's Theory X states that they need to be continuously watched and regulated for the organisation to achieve its objectives (Stewart and Hughes, 2021). According to this theory, people have a natural disregard for their employment and would search for any reason to avoid turning up to work. As a result, a management style that is based on harsh discipline and monitoring is required to ensure production (Boddy, 2023). On the other hand, McGregor's Theory Y paints a positive image of workers by showing them as independent and motivated by reasons internal to themselves. it is proposed by Theory Y that workers have an innate motivation to develop themselves to their fullest potential and achieve both personal and professional success (Borden, 2023). This outlook shows the need to create an environment that develops these characteristics in workers by stressing the importance of supportive leadership. A culture of trust, collaboration, and individual development is essential to the success of any organisation, and this viewpoint underlines the need to create an atmosphere that fosters these qualities in employees. This theory was developed by McGregor to help better understand the underlying expectations that impact the ways that leaders take to the management of personnel. McGregor's X and Y Theory digs into the psychological management attitudes and perspectives towards employee motivation and engagement, while the Blake and Mouton management Grid primarily focuses on the behaviours of various leadership styles (Vidal, 2022). Both theories were developed by Blake Mouton and Andrew McGregor. As a result, Poole is underlining his desire to establish a work environment that not only cares about the pleasure and fulfilment of workers but also views them as significant assets to the success of the firm by embracing McGregor's Theory Y. 
The Action-Centred Leadership (ACL) model developed by Adair is a foundational framework that must be present for leadership to be effective in a collaborative environment. Adairs model of action centred leadership is a framework developed by John Adair that focuses on 3 key elements of effective leadership. Adairs model emphasizes the importance of balancing the 3 elements to achieve successful outcomes. Within this structure, a particular focus is placed on the logic that should exist between the three fundamental concepts of job completion, the formation of organised teams, and personal growth (King, 2021). By bringing these things into together team leaders have a higher chance of guiding their workers towards the accomplishment of organisational goals while at the same time creating an environment in which every member can develop both professionally and personally (Huczynski and Buchanan, 2023)  The emphasis Craig Poole takes on task maintenance is seen by the effort he makes to ensure that the hotel's operations continue to function smoothly and that the hotel's organisational objectives are met (Cook and Peterson, 2021). The fact that Poole pays such careful attention to the administration of tasks is not only a significant contributor to the hotel's overall success and popularity in the hospitality industry, but it also guarantees the smooth operation of the hotel on a day-to-day basis. The fact that Poole makes efforts to foster a cooperative and friendly work atmosphere inside the Doubletree by Hilton establishment is indicative of his commitment to the upkeep of the organisation. A strong culture of collaboration has been developed at the hotel because of Poole's focus on the significance of cooperation, the encouragement of staff to help one another. According to Hill and Foster (2022), his commitment to working with others and fostering a spirit of cooperation has been an essential factor in the development of an environment in which everyone has the impression that they are contributing to the achievement of a shared objective. The fact that Poole places such an emphasis on the professional and personal development of each member of the Doubletree by Hilton staff is another evidence of his commitment to the care of individuals. By identifying and supporting the individual talents and potential of each person, the city of Poole fosters an environment that actively promotes lifelong education, the expansion of existing skills, and the advancement of professional careers (Ivanova and Scheve, 2019). His commitment to the growth and happiness of his colleagues not only highlights his role as a coach for success but also assists the hotel in keeping its reputation as an employer of choice.
Adair's ACL model has been questioned due to its apparent lack of generalizability. Scholars like Mary Kay Ash, urge for a more holistic approach to leadership that takes into consideration ethical concerns and awareness of the needs and desires of workers, they argue that this is necessary to be an effective leader. The management of Ash's Golden Rule places a strong emphasis on the need for moral reflection, compassionate leadership, and the cultivation of an atmosphere in which these principles are sustained (Buchanan and Huczynski, 2021). The technique developed by Ash, which integrates moral principles into leadership practises, places a strong emphasis on the relevance of designing a work environment that is favourable to the success of the business as well as the health, happiness, and satisfaction of its staff members. If Ash's Golden Rule Management is included in Adair's ACL model, then it is possible that Adair's model will become more applicable and helpful in contemporary business settings (Morgan and Watson, 2022). 
Integrating Adair's ACL model with Mary Key Ash's Golden Rule Management offers a thorough and strong framework for assessing and enhancing Craig Poole's leadership style at Doubletree by Hilton. Both models were developed by Mary Key Ash (Turner, 2023).
The Blake and Mouton Managerial Grid and Adair's Model of Action-Centred Leadership (ACL) are used to assess Craig Poole's dynamic and successful hospitality leadership style. has helped Doubletree by Hilton succeed by providing a work climate that prioritises employee happiness and corporate success. Poole's attention to maintaining the hotel's duties, teams, and visitors shows his commitment to Adair's ACL model. Poole creates a work climate that promotes collaboration, personal growth, and excellent performance by incorporating these ideals into his leadership style. These two comprehensive frameworks showcase Craig Poole's leadership skills and role in making Doubletree by Hilton an industry leader. 
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