Assignment 1 – 224730 Lloyd Thomas Cohort 1/22.

How have past instances of police malpractice and misconduct influenced modern professional policing?
Support your answer with relevant evidence drawn from academic sources.


Policing malpractice refers to a range of issues within the police service centred around officers and staff failing to meet the standards set within the organisation set by the police (conduct) regulation 2020. These standards include honesty and integrity, equality and diversity and use of force but include many more which members of the policing community are expected to adhere to. 

Specific actions of police malpractice can include breach of data protection, excessive force or wrongful arrest but can include a wide range of other breaches. (2021) Higgs Newton Kenyon Solicitors.

In July 1997, an inquiry was set up by Jack Straw into the murder of Stephen Lawrence who was murdered by two ‘youths’ on 22nd April 1993. Chaired by a Sir William MacPhearson, the independent report investigated how the investigation was carried out by policing and if there were any breaches or incompetence’s in looking into the reasons as to why the case against two males were dropped. (2019) The Guardian.

A comprehensive inquiry found that the police investigation had failed on several fronts with flaws within the police establishment such as institutional racism, lack of leadership and professional incompetence being ride throughout. What followed from the report was an examination into police practices and policies nationally. Assessing the impact of the Stephen Lawrence Inquiry (2006).

Following the MacPhearson report there have been significant improvements to the way the police deal with situations of reform and how minorities are represented within the police. At the time of the report there was only a 2% representation of ethnic minority within the police force. This has risen since including a rise from 6.9% in 2019 to 7.3% in March 2020 showing that there is a conscious effort to increase this representation.

Increased training in stop searches has been carried out for a more extensive justification for the searches being carried out with the introduction of bodyworn cameras being introduced for more transparency in the force. These reforms, as result of the MacPhearson report have led to an increase in confidence within the police. How has the macpherson report impacted racism in policing in the UK? (no date)

On the 15th April 1989, 96 football fans were crushed and killed at a stadium in Sheffield, England which remains as one of if not the most devastating sporting disaster to occur in the united kingdom with many of the families of the effected blaming the police for not having a handle on the situation and not having the planning in place to deal with the crowds on the day in question. 

Due to the large crowds on the day a large gate at the stadium was permitted to be opened by a chief superintendent allowing an extra 2,000 or so Liverpool fans enter the stadium which was already described as ‘packed’. This resulted in overcrowding and 96 peoples lives were taken. An inquest into the incident in 2016 stated that the 96 people were killed ‘unlawfully’ with police failings, stadium deficiencies and delayed paramedic response times as the main reasons for this. Hillsborough: Timeline of the 1989 stadium disaster (2022).

A national police response was published in January 2023 taking full responsibility of the incident and apologising to the families of the 96 victims on that day with the following reforms being introduced as a direct response to the incident. 

Charters for families bereaved through public tragedy was set up with all forces in England and Wales signing up to it stating that there must be an acknowledgement of any police failings and there must not be an attempt to defend poor action when it arises.

The policing codes of practice on retaining and keeping of records have been reviewed and been supplied to the home office for approval. The policing code of ethics will also be revised with ‘candour’ being the focus surrounding the revision. (2023) College of Policing.

In recent years there have been more calls from the public for further police reform showing that there is still work to be done within the force to improve its efficiency and work.

A police officer was investigated regarding the death of 20-year-old Rashan Charles, following the male being chased and restrained by police in London on 22nd July 2017. The male was said to have swallowed an illegal substance which was then found to be untrue with examination showing that the substance was a mixture of caffeine and paracetamol although the report showed that the cause of death was unknown. There was social media footage circulated though of the officer using force on Charles which was deemed to have been excessive leading to police combatting a riot concerning the incident. Bethany Minelle, N.R. (2017)

The officer in question was not charged with any offences and was said to have been justified in his actions although there was still reform related to the incident with regards to how police use force when detaining members of the public. 

The murder and kidnap of Sarah Everard by a serving police officer in London has again called the police into question regarding its recruitment process and how the vetting system works to carry out background checks on its officers.

The outrage was further escalated when the vigil regarding the female turned into an ‘ugly clash with police’ with women stating they are unfairly treated within the police force and feel that they are unheard by police when it comes to violence against them. 568 London officers were reported by women for sexual assault between 2012 and 2018 with only 48 officers facing legal action as a result. Staff, T.C.R. (2023)

Based on this, there seems to have been forward developments in how police reform is being utilised within police forces in the UK but there is clearly plenty more work that needs to be done for officers to serve their community appropriately. 



Assignment 2

How does media coverage affect policing strategies in relation to public protection incidents? Your answer must be based on academic research, but you may make reference to relevant case studies.


The media will always have an impact on policing relations to public protection and other matters as most of these matters would be deemed as newsworthy to local newspapers and other media outlets. This increased scrutiny can result in pressure being put on police forces and either have positive outcomes in terms of reform and proactive responses or can lead to officers being negatively affected by the pressure and making the wrong decisions. 


Media coverage can have a significant impact on policing strategies in relation to public protection incidents in the United Kingdom (UK). For example, the media coverage of the 2017 terrorist attacks in Manchester and London influenced the response of law enforcement agencies.


According to a report by the UK's Independent Reviewer of Terrorism Legislation, the media coverage of the Manchester Arena bombing led to a significant increase in the number of armed police on the streets, as well as the deployment of military personnel to assist with security. The report notes that "the response to the Manchester attack was shaped in part by the widespread media coverage, which amplified the sense of fear and urgency" (Anderson, 2017).


The Hillsborough disaster of 1989 was an example of how the media can be used in relation to police matters as the families of the victims of the tragedy campaigned via various media outlets for an inquest to be carried out by police regarding the failings by police on that day. The families were said to have been unhappy with how the media interpreted the events of the day and with the media’s account of the incident changing and the general publics perceptions changing on the matter, this led to pressure on the inquest being carried out with the results showing police failing being the main cause of the tragedy and many reforms in how public events are dealt with nationwide. WBS research projects (2016)


A study carried out in April 2010 tried to assess how much the media influenced the public’s perception and trust in the police. Most of the findings did not show any influence on how the police carried out investigations and how the public were treated when handled by officers however the most significant findings were related to how the police released information or more the lack of information that police forces released information on cases to the public. (2021) Iriss.



From a negative aspect of the media’s effect on policing is that the media has often been accused of not accurately reporting crime and ‘sensationalising’ stories in order to sell more papers or gain more article clicks. The media have been said to have targeted the emotion of crimes rather than reporting facts which can lead to fear mongering and perceptions being skewed. This can lead to policy decisions on reform which may not be needed in relation to accurate data on crime and incidents. International Report Crime Prevention and Community Safety (2008)


This has led to an increase in media activity from police with increased social media activity being used by police in order to gather more information about cases, allow members of the public to report crimes via this medium and improve police perception by engaging with the public. “An online presence in a modern world is as important as traditional policing methods such as walking the beat” Nick Keane, Digital Engagement Adviser, College of Policing (2014a) Police Foundation briefing (2014).
 
Police are now using social media frequently to investigate crime as the growth of social media sites have become more and more prevalent in society, it can be used to locate missing persons, offenders and gather evidence showing that media can be leveraged in investigating public protection cases. Thinking outside the box: Police use of social media to catch criminals (2017). 


Overall, it is clear that the media spotlight can have a negative effect on how the police are scrutinised and the pressures that it can have on the daily challengers that officers face however when it comes to public protection it can bring to light issues which need to be addressed that may have been overlooked previously by the police force.
The Hillsborough disaster is a clear example where the media has brought to light issues within enquiries which has led to legislations and actions from police with public protection at the forefront of these problems.
Police in the UK however have looked to utilise the media itself to enhance it’s help in improving public relations with the community and to enhance public protection, with many forces throughout the UK using social media to encourage the public to come forward with any information on potential offences, wanted persons and any forthcoming events that the public may need to look out for. (9 Ways Social Media Benefits police 2021)



Assignment 3 

How effective is early intervention in preventing young people from offending, or re-offending?

Early intervention can be highly effective in preventing young people from offending or re-offending. Research has shown that early intervention programs can reduce the likelihood of youth engaging in criminal behaviour and increase the chances of successful rehabilitation. gov.uk (2010)


It is shown that many of the young people that have a less developed childhood that may not have the parental support or discipline structure from an early stage are more likely to be involved with anti-social behaviour and or crime. Early intervention is developed with the aim of identifying and tackling these issues before they become a bigger problem later in life. Early intervention (2018) Independent Commission on Youth Crime and Antisocial Behaviour.
 
Youth offending teams have been set up by the UK government and work for local councils assisting with aiding young people staying away from crime at present time and prevent them from reoffending in the future. They can aid and oversea young offenders that have been involved with crime from a young age by running local crime prevention programmes, aid young people and their families in court and supervising young people who are serving a community sentence amongst other services. The youth offending team work directly with the police, probation officers and education authorities in order to guide youths away from a life of crime and give them better targets to aim for in life.  (Service, Youth offending teams, 2015)
 
The primary method for dealing with youths that have committed low level crimes are out of court disposals. Out of court disposals are methods of dealing with crimes that do not result in individuals ended up attending court. There are 3 types of out of court disposals that are set out for youths that have committed these crimes which are community resolutions, youth cautions or youth conditional cautions of which youth offending teams are involved with in terms of the decision making. Although these methods are still used it is unclear on whether they are making a substantial difference on preventing crime in youths with Dame Glenys Stacey, HM Chief inspector of probation stating “We found insufficient evidence that the child or their parent/carer had been specifically asked for and expressed their views on the causes of, and potential solutions to, their offending behaviour.” Commenting on whether more scrutiny should be put on the views of the offending child. (Youth offending teams and police effective in keeping low-level child offenders out of court, but work can be improved, says chief inspector) (2018)

Early in 2023, a youth justice board member, Susannah Hancock set out a case for prevention and diversion in youth justice with the aim of preventing youths getting into ‘bad situations’ in the first place rather than getting them out of the situation whilst they are already there. Hancock sights that it is not only more effective in preventing the youths from being involved in criminality but also a more cost-effective method.

The prevention element of the case deals with supporting youths in their current situation including helping them stay in school and making sure they have their home and environmental needs met so that they can avoid negative aspects that lead to crime.

The diversion aspect of the case deals with youths that may have already been involved with an offence and helps attempt to identify the reason for their behaviour and tackle this behaviour before it leads to a criminal record which will lead to restrictions later in life. This is since children who offend at an early age are more likely to reoffend. Prior to the date of March 2021, individuals with no prior offences reoffended only 16.4% of the time however those who had 11 or more prior offences had a reoffending rate of 63.8% costing the Government 1.5 billion per year approximately. There is a clear need to invest in tackling early prevention to halt this before it starts. (Youth Justice Board for England and Wales, 2023)


The case stated that there is ‘compelling evidence’ that shows the likelihood of reoffending is much lower when there is early intervention carried out on youths in the UK. Another finding from the study found that over half of caseloads of a youth justice service include children receiving a form of support.
In conclusion, there is a clear need for early intervention for tackling behaviours in youths before they reoffend in future. A study by Martina Manica on the ‘effectiveness of approaches to prevent re-offending in young people: a rapid review of the evidence’ studied a range of different methods on tackling reoffending in youths.

It studies each method of youth interventions using qualitative data and categorises them into 6 categories. Effective, promising, mixed evidence, ineffective and negative approaches with only discipline approach falling into the ineffective approach category and deterrence falling into the negative approach category. With 17 approaches being studied there is an overwhelming positive outcome from youth offending teams work with youths in tackling offending and reoffending. 

One of the findings from the study showed that preventative measures were far more effective in helping youths as opposed to using fear and negative methods in reinforcing the behaviours which would include police arresting young offenders. This supports the earlier claim that out of court disposals are a more appropriate method of working with youths. (Effectiveness of approaches to prevent re-offending in young people: A ... 2022)


Essay four: 
Are partnership approaches the most effective means of rehabilitating offenders?
You must use academic research, rather than personal opinion, to support your answer. You may make reference to relevant case studies.

Police forces in the UK work with a range of different services in the community in aiding them to rehabilitate offenders on a range of different issues and crimes in the community. This is due to the idea that incidents and issues are too complex to be dealt with by only one service alone and the most effective way to tackle these issues is to collaborate with other agencies to prevent offences being committed at the source. (Farrell, 2022)
Police work with a number of services including youth offending teams, probations services and drug and alcohol teams to name a few. Information is shared on between these services to get a better understanding of situations to prevent reoccurrence in the future. An emphasis is put on there being a ‘coordinated approach’ in tackling these issues going forward. (Effective partnerships 2023)

In 2003, the West Yorkshire criminal justice board was set up to improve the criminal justice system by working with partner agencies such as the youth justice service and legal aid agency in order to attempt to reduce crime and rehabilitate offenders. Their aims were to improve collaborations between agencies with regular reviews of the system to be put in place in order to improve how the service is delivered.
A strategy group was also set up between partnership groups named the reducing reoffending strategy group which is targeted at rehabilitating offenders to prevent them from reoffending in the future and settle back into society. Although there is no current data to show where this has been successful there is a clear idea that partnership agencies are believed to be the method of aiding rehabilitation going forward. (Partnership working 2022)
One service that involves multiple partnerships at once is MARAC (Multi agency risk assessment conference). This is a meeting regarding high-risk domestic abuse cases where multiple agencies including the police will have a meeting discussing individuals involved in high-risk domestic abuse cases or ongoing cases. During this meeting information will be shared amongst all parties to discuss the risk posed to the victims and family members involved to develop an action plan, safeguarding victims and children moving forward. Frontline services will refer the victims by risk assessing their situation before it is referred to MARAC again under the assumption that no single service can assess the situation and multi agencies are needed to share the information in order to get a full picture of the situation at hand. It is still early in terms of research conducted on the effectiveness of MARAC referrals and work carried out by these partnership agencies however early analysis is showing that up to 60% of domestic abuse victims are showing no repeat violence following MARAC referral work. (Frequently asked questions multi-agency risk assessment ... - safelives 2014)

In an attempt to reduce crime related to violence in the area of Slough, England a study was carried out by the police foundation using violence multi agency partnership project (VMAP). Like other partnership projects, there was a large emphasis on the sharing of information between parties to come to a solution on tackling violent crime however the study found no measurable reduction in violence in the area. This led to an open discussion between police and other local councils and agencies where it was concluded that there needed to be more clarity on which organisation had which role within the partnership for a clearer direction and end goal. (Policing and crime reduction - The Police Foundation 2016)

On 15th March 2023 officers in Birmingham England were awarded for setting up the offenders to rehab initiative which worked with partner agencies to identify the underlying roots of shoplifting in the local area and find out the reasons that offenders took to shoplifting which was linked to drugs misuse in the first place to prevent any reoccurring offences. A group of 27 shoplifters were put into a rehab facility which aided in them stopping their habit of shoplifting rather than repeat offences and arrests as a consequence. (Morris, Lives changed by offender to rehab scheme 2023)

In conclusion, whilst there is limited quantitative data available on the direct effect that partner agencies have on rehabilitating offenders there is a clear vision from within the police force across the UK that this is a method that will prevent crime from the source and aid in assisting offenders from becoming an issue in the future. There is an idea that by working with other agencies, there is a greater understanding between each party on the bigger picture and why these issues are arising with each individual. It is believed that by bringing agencies together there is a greater sense of purpose working towards a similar goal.
A drawback of the system seems to be that there are conflicting goals and directives between the agencies possibly hinting at the end results between police and rehabilitation agencies having different desires on the outcome of offenders with similar trends being shown on research supporting this which would have to be addressed when looking at improving the work in the future.
There have also been issues raised within the research regarding the dynamics of power and how the training has been delivered between partners leading to potential mistrust between partners and whether it has developed a competitiveness between all parties involved. (Policing partnerships - N8 research partnership 2023)
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