BA Business Management	University of Wales	Entrepreneurship

Assessment 2






LCBB5001 – Entrepreneurship 


Student ID: 2021007
BA Business Management
University of Wales


Date of Submission: 02.09.2022
Number of words: ____





I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.






Table of Contents

Business description / market opportunity	3
Industry Analysis	3
Threat of new entry	3
Threat of substitutes	4
Bargaining power of customers	4
Bargaining power of suppliers	4
Competitive rivalry	5
Operations and Management Team	6
OPERATIONS	6
MANAGEMENT TEAM	7
MARKETING	7
FINANCIALS	10
References	11
















[bookmark: _Toc113035533][bookmark: _Hlk92385035]Business description / market opportunity
New Vision Web UK is a small business specialized in web design for small and medium business and for individuals or sole traders. It will be based in Hainault, Greater London, first with an aim of servicing the local community, but later to expand at national or maybe international level.
Business is organized as a limited company, and has only 1 shareholder, owning 100% of the shares. Initial capital was £1000.
The main advantages of the business will be:
· Prices below the level of the competitors (Madart, 2020);
· A high quality of the designs and pages created by the web designers of the company
· Increased productivity by using customized templates and WordPress themes that can be easily shaped into any graphical design desired by the customers because of the flexibility offered by the tools incorporated in these themes
· Fast delivery times for any design (Fitzgerald, 2021).
· Ability to create valuable and keyword targeted content for the websites of potential clients, thus reducing the content creation time (Fitzgerald, 2021).


[bookmark: _Toc113035534]Industry Analysis (Roy, 2011)
[bookmark: _Toc113035535]Threat of new entry 

Because nowadays access to internet and learning materials in almost all fields of IT has become easy and sometimes with little costs, there is a very high risks on new web design companies entering the market (IBISWorld, 2022). And not just companies, but individuals. Also, services like Freelancer and Fiver allows anyone with the proper skills and knowledge to build a portfolio and offer their services for prices cheaper than companies. It’s a catalyst of a bad reputation in the industry and sometimes very low prices on the market.


[bookmark: _Toc113035536]Threat of substitutes 
In web design the main threat of substitutes are pre-built websites and themes that are made once and then reused hundreds and thousands of times by changing just a few colours for example. So, although the threat of substitutes is indeed high, the quality and flexibility of the substitutes are really low (Berry, 2020). Thus, clients using such substitutes will end up realizing that they cannot improve their websites or adhere to recent technologies unless they change to a better web design provider.

[bookmark: _Toc113035537]Bargaining power of customers 
This is very high, because potential clients have now the ability to gather different offers from different providers, not to mention the possibility to place their projects on services like Fiver and Freelancer and have tens or hundreds of web designers bid for just one project (IBISWorld, 2022).

[bookmark: _Toc113035538]Bargaining power of suppliers 
Main suppliers of services in this industry are the web hosting companies, companies that produce the software all web designers are using, cloud services, subscription-based services for various tasks, etc. Their power can be considered moderate, as the industry does not work as a group or entity able to impose their conditions on prices (IBISWorld, 2022). Also, there are services like those offered by giants like Google or Facebook, who will not be ever persuaded to change to flexible price ranges or decrease the prices for their services.










[bookmark: _Toc113035539]Competitive rivalry 
Main competitors of New Vision Web UK in the area are similar companies, with a longer presence in the market, and a much bigger portfolio of clients.


	Name of competitor
	Differentiation

	Calyx Solutions (https://www.calyx-solutions.com)


	Calys Solutions is a company that offers web design as a secondary product, because they are specialized more on customized software for money transfers. Therefore, New Vision Web UK’s packages will be a better solution to the web design needs of a new customer, because web design is the main service they provide.

	WebX Solutions (https://webx.solutions)

	Web X Solutions, like Calyx, is a company specialized in web design, but which focuses on Joomla, which is not as flexible as its counterpart WordPress. That’s why New Vision Web UK will have an advantage by suing a more flexible and customizable solutions for its customers.

	Square Balloon | Design & Web (https://www.squareballoon.co.uk)

	Although it has an established portfolio of clients and is on the market for a longer time, Square Balloon website lacks information and seems rather old and obsolete. Design is rigid and simple, which might lead potential customers that their own websites might look the same. It lacks animations, graphical elements, an attractive design and overall, a look good feel. While New Vision Web UK comes on the market with flexible and eye-catching designs, tons of features and modules that can be used to create a vivid and full of life website, able to send the right message to all its visitors.








[bookmark: _Toc113035540]Operations and Management Team
[bookmark: _Toc113035541]OPERATIONS 

Operational plan
Staff
The personnel necessary for this company to carry out its activity in the best conditions should be made up of:
· a manager
· a sales director
· [bookmark: _GoBack]sales agents: 1 person
· web designers: 2 people
· programmers: 1 person
· administrative assistant: 1 person

Company
The home of the general manager also contains a room that functions as a satellite office for the company. This room is conveniently situated adjacent to both a hallway and a restroom at the same time. The agreement that was formed to deliver the services includes separating the space in half using a screen (or divider), equipping it with a variety of different pieces of furniture (tables and chairs), and hooking it up to the Internet.
Business is open from 9:00am the morning until 7:00pm in the evening.
The manager, who is vested with all of the essential authority to act on behalf of the company, serves as the company's representative when dealing with third parties, authorities at the state or local level, and in legal proceedings. In the interim, he is allowed to carry out the procedures required to give his approval to administrative acts and procedures. The management team has access to the financial resources of the company and the ability to open accounts in sterling as well as other currencies.




[bookmark: _Toc113035542]MANAGEMENT TEAM 

	Name 
	Skills
	What do they bring to the firm

	J.P. - manager
	Management skills, good team coordination, effective tasks organizer
	Leadership and time management

	M.P. - sales director
	Marketing skills
	Market analysis, pricing strategies recommendations, costs evaluation, profit forecast

	F.K. - sales agent
	Good sales techniques and skills
	Solutions to web design packages based on sales estimates and sales analysis

	A.P. & G.H. - web designer
	Web design and web development
	Knowledge and skills in web design

	L.L. - programmer
	Programming
	Additional programming skills to be able to rapidly customize existing or suggested solutions to clients

	S.W. - administrative assistant
	Administrative duties
	Secretarial duties, appointments, schedules, meetings




[bookmark: _Toc113035543]MARKETING
Market
In recent years, there has been a phenomenal expansion in the market for Internet-based services, which has indirectly led to an increase in demand for web design (Benady, 2014). The growing prevalence of personal computers and Internet access among the general public is another factor that lends support to this trend. Access to the internet is now generally provided as a matter of course in the metropolitan environment, particularly in the larger cities. There are currently a wide variety of internet cafes available for customers who do not fall into any of these categories. A significant number of homes already have both computer and Internet connectivity at their disposal. Others have access to this while they are at work or school.
In order to be successful in this market, a company needs to provide a comprehensive set of services (Fitzgerald, 2021). These services include web design (creating websites with the most varied and engaging content), digital photo editing and enhancement, graphic design Web (image composition, editing and correction, scanning, logo design and web themes, static and rotating banners, original graphics - maps, translations), social media integration (Facebook and Twitter), and Google integration.

Customers
The overwhelming majority of customers are businesses, and the vast majority of these companies have websites on the Internet in the hope that an almost endless number of potential buyers will become aware of their website or service (it is estimated that more than one billion people in the world have access to the Internet).
The requirements of these customers vary depending on the amount of money that they are willing to invest in this business, the type of product or service that is offered by the business, and whether or not certain elements are included, such as online sales or a listing of company products and their prices, maps showing the location of the company or workplaces, photographs of products/stores/key people working for the company, a list of frequently asked questions (FAQ), a calendar of events, news and updates, other relevant links, forums or discussion boards, contact details, etc
Communication is of the utmost importance for successful collaboration with customers (Brand Creator, 2019), particularly in the beginning stages of the project when all activities and procedures are being prepared. In order for the web designer to have a complete understanding of the requirements of the beneficiary, the purpose(s) for which the website was developed, the audience(s) to which it is directed, the category of information to be presented and the manner in which the presentation should take place, the frequency of updates (depending on when the site becomes active), and other specific mentions must be very clearly defined. Only then can the web designer have a complete understanding of the requirements.

Products and prices
Basic PACKAGE:
Website Design: £150
Includes 1 landing page with all the necessary sections for a business (Home, About Us, Our Services, Our Gallery, Contact Us) + Facebook Business Page + Business Page Google + Creation of business card design - ALL in the re-presentative colours of the site, to standardize and keep the same graphic elements in all online promotion materials.
BASIC package site examples: https://24haccountancy.com, https://bd-constructions.co.uk
Website hosting: £5.99/month + setup fee £4.99 (paid once, at the start) – more details here: https://coralservices.co.uk/clients/store/basic-hosting
Domain: £14.95/year

Advanced PACKAGE:
Website Design: £250
Includes 5 individual pages with all the necessary sections for a business (Home, About Us, Our Services, Our Gallery, Contact Us) + Facebook Business Page + Google Business Page + Creation of business card design - ALL in the re-presentative colours of the site, to standardize and keep the same graphic elements in all online promotion materials.
Examples of sites for the ADVANCED package: https://stephsalon.co.uk, https://cfbdrivingschool.co.uk/
Website hosting: £11.99/month + £4.99 set-up fee (paid once at the start) – more details here: https://coralservices.co.uk/clients/store/wordpress-hosting
Domain: £14.95/year

Also, New Vision Web UK uses an incentive for recommendations, as follows: 
“For any recommendation that results in a new client, we offer a BONUS/VOUCHER of £25 for BASIC packages and £50 for ADVANCED packages. The money is transferred directly to your account when the new client's website is online and functional.”
Promotion
One of the most successful strategies for promoting one's work as a web designer is to make use of the internet (Andrews & Shimp, 2017). The designer ought to invest a lot of effort into their own website, which ought to feature all of the aspects of what they offer in addition to contact information. It is important that all of this information be provided in an appealing way that will pique the interest of anyone who goes to this site.
However, in the beginning stages of the company, personal knowledge is also vital in order to get the first customers for the business.
When the company first starts to develop webpages and earn customers, it will have the opportunity to boost its visibility by placing its name or logo on the pages it creates and by compiling its own directory of businesses. Website (what is more frequently known as a "portfolio") that lists your most notable clients. as well as their comments on the job that the company has accomplished together. A budget for advertising may also be allotted to the company, allowing for the placement of banner adverts on other websites or the use of Google AdWords.

[bookmark: _Toc113035544]FINANCIALS
	(£)
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	10000
	15000
	15000
	20000
	25000
	30000

	Fixed Costs
· website hosting
· rent
· electricity
· monthly subscriptions
· wages






	8500
	8500
	8500
	8500
	8500
	8500

	Variable Costs
· suppliers
· marketing
· promotion








	2000
	1500
	1500
	1000
	750
	750

	Profit 
	-500
	4000
	3500
	6500
	8000
	10000
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