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The following essay will critically assess the impact of beliefs, attitudes and values have within the workplace behaviour in general and more specifically to my own workplace. It will also look into difference theories of management and how these can be impacted by different beliefs, attitudes and values within the workplace and how they can be applied to my workplace specifically. 
Within the essay I will refer to my workplace and my job role and so for reference, my workplace and job role is as follows. I work within a small limited renovation and construction company and currently hold the second senior position within it. We work for a property developer and also manage the external contractors that are hired for jobs we cannot complete. Therefore my beliefs, attitudes and values go a long way in the running and day to day business that we complete and achieve. From this assessment I hope to further understand what critical thinking can do for me, the company and my colleagues and hopefully help us achieve further in the future. I will explore management theories and how I can use them in my job to benefit those involved.
Critical thinking is understood to be the concept of fully understanding something through reasoning, evaluating and examining the process or the result by questioning how the process works or how the result was achieved. This is done through simple “WHO WHAT WHERE HOW WHY” concept, where we do not simply accept what we are told but want to understand the full picture. The evidence that we see and find should be questioned and explanations found in order for the outcome to be fully clear. Fulop et al 1999 noted that in order to take a critical approach to something then a more radical, reflective and questioning stance needs to be used, in that it does not accept “face value” nor “what is taken for granted” in mainstream, positivistic or rationalistic perspectives. 
Chatfield, 2017, identifies five techniques for critical thinking which are as follows. The first is learning to understand and evaluate reasoning, also learning to understand and evaluate evidence. Thirdly they identify the process of learning to understand and account for bias. As well as becoming a critically engaged user of technology and finally having the ability to develop a clear and confident approach to reading and writing. These techniques will be used in this assignment to assess my own beliefs, values and attitudes within my workplace and what effect they have, as well as exploring management theories relevant to my role.
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Beliefs, values and attitudes, although different, can underpin and have great affect on one another. Values can be underpinned by our beliefs which then form the basis of our attitudes, which in turn are demonstrated by our behaviour. As shown in appendix one, the flow and relationship between beliefs, values and attitudes can both stem from one another but also have different origins. A belief that may have stemmed from religion or from education, can shape values that one has and thus can have an impact on their attitude towards something, however in certain scenarios where one must remain unbiased and remain professional, one must put aside their own belief and value as to not offend or to show respect for someone else’s belief or value.
Beliefs are ideas that are held by someone that are thought of as truth. In agreement to this statement, Civitillo et al (2018) describes a belief as a deep internal feeling an individual has that is held to them as truth. Similarly, Frede (2017) defined a belief as an opinion that is held close by individuals. They can derive from faith, probabilities and certainties within someone’s life. They can be something someone has been brought up with as well as something that can develop as we grow as individuals. They are unique to individuals and although someone may share beliefs with another, the way in which it is perceived can differ from person to person. Beliefs can be very important to individuals and to criticise someone for their beliefs can cause offence. 
Values are often derived from ones beliefs and can become the standards in which people view the world and live their lives. Rokeach (1973) defined values as being the core concept within the social sciences, and that it is the main dependent variable in the study of social attitudes and behaviour. An individual’s commitment to their values can have an effect on their attitudes and behaviours towards others and to situations they find themselves in. Values often describe and provide a means of talking about what is important to us and allow us to share our insights. Schwartz (1997) identified ones values to be the result of mental programming from our own beliefs, goals, feelings and behavioural standards. 
Attitudes are the ways in which a person can express or apply their beliefs and values through their behaviour or their words. They are the mental dispositions people have towards others and situations which have often stemmed from values and beliefs. Please refer to appendix one to see the flow chart of this and the cause and effect of different factors. Other influences to attitude may not necessarily stem from belief and values, and can sometimes oppose someone’s beliefs and values, this is often found in cases of moral desire to please, political correctness, convenience and sometimes peer pressure. There may come occasions where one has to put aside their own beliefs and values, thus changing their behaviour and attitude in order to remain professional or unbiased within the workplace. Glover (2012) had a different view as to what an attitude is and stated that attitudes are learnt behaviours and perceptions passed down from family and peers that surround an individual. They also believed that attitudes can be easily shaped by surrounding factors and are not result of beliefs or values in their entirety. 
Furthermore,  attitudes can be learnt from upbringing and an individuals life as it develops. Own values and beliefs can play a part in someone’s attitudes and behaviours, and it is important to remember this. Some individuals are easier influenced than others. Holding a senior position within my company permits me to remain professional and be an appropriate role model for the apprentices. I must also remember this as I raise my son- to help guide his behaviours and allow him to recognise his own values, beliefs and attitudes as he grows through life. 
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It is my belief that within my workplace we all must work equally and contribute to the workload in order to complete all projects and jobs to a high standard. From this I value the work that my colleagues, regardless of their rank within the company, contribute each day in order to fulfil customer needs for their homes and the difference we can make on a property in a short space of time. The company values it customers as without it’s customers there would be no work to complete and thus no business. The flow of customers through the company keep the business running and so they are something that is valued to a high level. As individuals within the company we must be trustworthy and honest with customers that we have, thus building rapport with our customers and establishing a relationship of respect. Trust is a pivotal part of any business, both internal and external. Workplaces and businesses are ineffective without confidence being instilled and had in the employees, (Sociologytips, 2022). Furthermore, Charles Handy as detailed in Sociologytips 2022 defined seven rules of trust within the workplace, these are quoted as follows “trust is not blind, trust needs boundaries, trust demands learning, trust is tough, trust needs bonding, trust needs touch and trust requires leaders”.
By having these values we show that to respect each other as colleagues builds a better working environment and shows those we meet on a customer front that we are professional and thus capable of also showing them respect. They then in turn respect us as a company and are more likely to rehire in future for further works, projects or needs they may have, or pass on our details to further parties thus entailing the company with more work. N.G (2016) highlights in their research that having respect within the workplace progressively lowers the turnover of staff, thus keeping a stable working environment that all employees are familiar and comfortable to work in. 
As a new father my values and attitude towards life in general have recently changed. I value and take pride in how I work hard for what I earn to provide for my family and it is my belief that I am making myself a role model for my son. I express my values through my career driven attitude, working 40+ hours a week as well as attending college to complete my electrical qualification and completing my management and leadership degree through university of Wales trinity st David. I do this to further promote myself in my career so I can provide for my family, and make sure they are comfortable in our home. This belief of being the main provider and man of the household to hold these responsibilities stems from the way I have been brought up. Being raised in a very a-typical household where both my parents worked to provide for me and my siblings, as a young teenager I took an the role as man of the house when my parents separated, and it is from here I became driven earning money. My belief was that I had to help provide, and so my attitude to school changed, with earning money taking a presidential lead in my life rather than my education. As I have gotten older I see the importance of education and so my attitude, values and beliefs have changed again to show this. From this I as a researcher would be inclined in agreeing with Glover (2012) that attitudes are learned behaviour as mine have changed and adapted depending on my life situation. 
In my workplace there are young apprentices which already show great initiative on a day to day basis, I too feel a responsibility and hold a belief that as their boss I need to be an acceptable role model to them also. My belief is that they are to be given equal opportunities within the company. They are young, and arguably have not learnt certain life skills to remain professional. Working in such a relaxed environment we often do not see customers throughout our working week due to working on houses that are being renovated prior to being occupied. The apprentices are at leaving school age, and so have little to no experience in how to show respect to customers and remain professional. Relating back to Glover (2012) I find myself holding the responsibility to show them how they should act and behave, and what values and beliefs they should hold within the working environment when customer facing. 
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A management theory I would first like to discuss is that of John Adair, a theorist discussed by Ackah (2019) that holds the belief that leadership and management can be taught to any individual, regardless of their personality or their personal traits. This already holds in favour of my belief that all within a company should be given equal opportunity, regardless of who they are. If something has been earnt by someone then they deserve the reward or the outcome. John Adair theorised a working model he called the Action Centred Leadership Model. This comprises of three components which are team, task and individual. All three components of the model are the responsibility of the leader within the workplace and also elements that are required and needed to be applied throughout working environments to ensure it has great leadership regardless of the task or environment in which it is being applied. Ackah, after studying Adair’s theory simply explained the three components as follows.
The leader of the workplace or work force must understand the purpose and as to why a task must be completed. Employees can then plan and allocate resources to complete the task- the leader then has the ability to make changes or adjustments where they see fit. The team is then a unit that needs to successfully work together – building moral and sharing expectations from one another within this team unit. Effective and full communication between the team members can help achieve this, and it is beneficial to share a common goal with one another in order to fulfil the task at hand. Thirdly, individuals have their own unique merits which can be applied and contribute in any working environment. It is beneficial to recognise these merits within individuals and to use them to their strengths and abilities within the workplace to achieve a positive outcome. Further more they should be recognised and appreciated for their merits and what they can and have contributed to the workplace and work force. 
Based on this breakdown explanation of this model of management I can recognise how it may be implemented to my job role in particular. With each project or house renovation we take on, we must identify and outline with the customer the full extent of the desired work and what needs to be completed, thus understanding the task. The task is then taken on by us as a company, where we make a plan for our time and obtain the required resources, materials, tools needed to complete the task. From this we work as a team to complete this job to the best of our ability, by communicating with one another what is going to be completed by who, by what time, when other parts of the task can start etc. We all share the common goal in completing the renovation or project at hand in order to be paid and receive a sense of pride in what we have achieved. Thirdly, each individual within the company has their own strengths. As a company we cover nearly all areas of renovation and construction, some of us are more experienced than others, we can recognise this and allocate the appropriate person/people to the job that they can best fulfil. Our apprentices are still learning while on the job and do not have as much experience, however the whole point in their apprenticeship is to learn and so when appropriate they take on tasks independently. They have support in this and if they need help we are there to constructively support them so they can still learn from their mistakes or build their confidence. 
John Adair’s model does therefore hold it’s merits and can be applied to my job role. However it would be misleading to claim that it can be applied to all working environments or all teams within workplaces. This model is successful for my workplace and job role because we are an established company that have been working together for several years, with even the newest member of the company having been part of the team for some time. In a scenario or working environment that is much newer, for example a brand new company or a new team within a company, it would be hard to implement Adair’s theory as the leader would not yet know their team, would not be familiar with working together and each members strengths and abilities would not have yet been established or proven. 
A further theory is that of Elton Mayo. Elton Mayo is discussed widely by theorists and critics regarding their approach to management and their view as to what motivates employees within the workplace to achieve a successful working environment, (Management Studies, 2018). The Health Research 2020 focuses on the principle that Mayo claims that employees are focused and driven by positive attention rather than pay or a nicer working environment. This theory therefore is not something I can say is relevant to my job role or workplace. Arguably we are all motivated to an extent by positive feedback and a sense of pride or success, ultimately we complete jobs and projects to a high standard in order to gain more work so that we can get paid, and keep a steady income for our families. The sooner we complete a job or project, the sooner we get paid, and the sooner we can move onto the next job or project and get paid for that, and so it continues. However the statement regarding a nice working environment is not something I can comment on and is irrelevant to my job role as I work primarily on building sites, where the environment is messy, noisy, and does not have amenities other workplaces may have. In literature written by Brick (1986) theorist Bell is described as a critique of Mayo and their sociological approach to management. They argue that Mayo’s management theory is purely driven in the interest of businesses and those within higher roles within companies and is now a theory that faces being deemed outdated and no longer relevant. By making the argument that workers are motivated by positive feedback and a nice working environment takes the pressure away from businesses to be competitive in their pay grades and salaries for their workers. Thus creating the visionary of a workforce that work harder for less. Bell argues therefore that this dehumanises the working people as they are not simply machines that can be manipulated into working harder for the financial gain of those who work less. 
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To conclude, beliefs, values and attitudes are personal to each individual and are relevant in all areas of someone’s life. It can sometimes be necessary for someone to have to keep their belief or value to themselves thus changing their behaviour and attitude in order to remain professional, unbiased or as not to offend others. Behaviours and attitudes can therefore be learnt and do not primarily derive from just beliefs and values, this is backed up by the flow chart as shown in appendix one. Individuals can also be influenced negatively and change their own beliefs, values, attitudes and behaviours in order to fit in. This should be not something that is encouraged, especially within the workplace, rather the individuality of each member within the workplace should be appreciated and encouraged. People should be motivated by their own beliefs, values and attitudes and should not change in order to feel more valued within their workplace.
A workplace itself can hold values and beliefs that the employees and employers hold together as a team with a common goal and work towards. Thus these values and beliefs shape their working attitude and work behaviours. Individuals within the company may hold different beliefs, values and attitudes depending on their rank within the company, but this should not alter the shared attitudes in completing the job or task that is expected of them through employment. 
There are many management theories across the field of business and sociology. I have been successful in finding a theory I deem relevant to my job role and workplace. John Adair’s theory of management is something that can be applied to my workplace due to the level of trust and rapport we have as a team. The structure we have fits perfectly within the three components that Adair outlines and we successfully manage our team through these ideas and components; it would not be appropriate however to apply this in a setting where there is a larger team of individuals who do not know each other as well. Or a large team where each member has the exact same capabilities expected of them as then it is hard to identify individuals with strengths when everyone is completing the same job. Therefore while it may be relevant to myself, it cannot be applied to all workplaces – and during my research I am yet to find a theory that can. Thus it is my belief that not one theory can be applied to all businesses or workplaces. In the present day there is just too many different types of business, with many different roles within each, thus finding it impossible to identify a theory that would be relevant to them all. Every theory does have it’s strength and a merit to which it can be upheld, however each theory is equally open to critique and can be disproven through arguments of another, perhaps more relevant theory. For example, as detailed, I found myself largely disagreeing with Mayo’s theory of management as not only does it go against my beliefs and values in that each person gain worth for what they earn, someone who holds a senior position in a much larger company may disagree with myself and see the benefits of having a management theory that financially benefits the bosses and not the workers. 
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