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Introduction
In order of start a business or dealing with any client from an existing business, a business person must possess some basic or primary skills and knowledge to be successful in that field (Make yourself unforgettable, 2011). Some of those are: communication skill, leadership skill, strategic planning skill, marketing skill, management skill, financial skill, technological skill, problem solving skill and so on (Kador, 2017). These factors help a business person to be successful in the business world. So any business person must have the knowledge of possessing these important skill to be successful (Acuff and Wood, 2014). And not only a business person but also an employee must have a range of skills and knowledge to be successful. These skills play a very important role to lead the employee towards the path of success (Belloc, 2016).














[bookmark: _Toc511320443]LO1 Identifying the personal skills and knowledge relevant to the project within the presentation
A business person always needs to possess some skills and a range of knowledge applying which s/he can be able to know the condition of the business world (Kador, 2017). With a view to working in a particular project, one faces and experiences a lot of new challenges and opportunities with which s/he was not familiar before (Belloc, 2016). Some of those are as follows:
[bookmark: _Toc511320444]Communication skill: This is one of the most important skills a business person needs to possess in order to be successful in the business field (Make yourself unforgettable, 2011). S/he needs to communicate with both his/her employees and clients in an effective manner such that they are convinced with the proposal s/he makes toward them (Kador, 2017). 
[bookmark: _Toc511320445]Strategic planning skill: It is also a very significant skill of a successful business person in order to run a business efficiently (Acuff and Wood, 2014). If the planning of a business is not effective and relevant to the goal of a business, it certainly needs to be reformed. Otherwise the business will face a lot of difficulties along with the threat of turning off (Belloc, 2016).
[bookmark: _Toc511320446]Marketing skill: Marketing skill is another primary factor for a business person to be a successful one. If a business person does not have effective marketing skill, s/he may never be a successful one in the business world (Acuff and Wood, 2014). Because in the business world the business person must sell his/her idea, product or service. But if the idea, product or service is not engaging the target market in itself, the business as well as the business person needs to give a second thought on the strategy she has developed (Belloc, 2016). 
[bookmark: _Toc511320447]Leadership skill: Leadership skill is one of the major skills of a business person to possess (Make yourself unforgettable, 2011). If a business person has effective and efficient leadership skill in him/her, s/he will definitely be successful in showing the right path to his/her employees so that they can achieve the goal of the business altogether (Belloc, 2016). But if a business person does not have effective leadership skill, it may be better for him/her not to be that mush optimistic about being a successful business person (Garber, 2008). 
[bookmark: _Toc511320448]Management skill: It is another skill that a business person requires with a view to being a successful business person (Make yourself unforgettable, 2011). Because it is a very important skill for a business person to achieve required goals (Kador, 2017). If a business person cannot even manage the ins and outs of that particular business, s/he should never hope to be a successful business person. Because this is like a prerequisite for any business person in the world of business to have effective and efficient management skill (Acuff and Wood, 2014).
[bookmark: _Toc511320449]Finance skill: This is another important skill of a business person in order to be a successful one (Make yourself unforgettable, 2011).  If a business person has proper knowledge of finance, s/he will be able to determine on which industry or company the business should invest (Acuff and Wood, 2014). S/he can also determine which project will add value to the business and which will not. 
[bookmark: _Toc511320450]Technological skill: In the modern era of technology, a business person must be up to date with the innovations and techniques to do works more easily (Belloc, 2016). If a business person is not up to date with the modern technologies, s/he may step behind in the race of business world. And this may result in a serious failure of that particular business person (Kador, 2017). So every business person should always be up to date about the new and latest innovations of technology to be successful in the business world with full of competitions (Make yourself unforgettable, 2011). 
[bookmark: _Toc511320451]Problem solving skill: A successful business person must possess the skill of problem solving in any time and environment. It leads the business person towards the path of success. Because problems are the companions of any business (Acuff and Wood, 2014). So a business person cannot solve the problems arising in a business, s/he must not expect of being a successful business person in future (Belloc, 2016).
So these are some of the personal skills and knowledge that are relevant to the project.




[bookmark: _Toc511320452]LO2 Demonstrating awareness of concepts linked to enterprise and entrepreneurship 
The ideas and perceptions that have been discussed are closely related to our project. Our project of presentation is dealing with Grameen bank which is one of the most popular micro credit banks of the country. So it requires a proper knowledge about how the world of technology is going on, what the customers or the target market want and how the customer value can be captured and customers can be retained (Schiffman, 2012). 
In order to launch the product first the business person must plan the demand of the target market for that particular product (Acuff and Wood, 2014). And in order to do it, the business person must possess effective and efficient communication skill (Belloc, 2016). Without an effective communication skill, the business person may fail to communicate with the target market in the proper way and thus fail to plan the demand accurately (Kador, 2017). 
The business person then needs to have effective leadership skill so that s/he can lead the employees of that particular business to the right way of achieving the goal of that business (Acuff and Wood, 2014). But if the business person fails to be a successful and effective leader to his/her employees, the goal of the business may not be achieved (Lussier and Hendon, 2016). 
A business person also need to have the strategic planning skill in order to plan the whole business and each project efficiently (Belloc, 2016). Because it is one of the root factors of being a successful business person. So the business person here needs to be an efficient strategic planner in order to achieve the goal of the project or the business (Kador, 2017).  
A business person needs to have proper marketing skills too. Because the products, services and ideas need to reach to the minds of the consumers and target market (Belloc, 2016). If the products, services and ideas cannot engage the target market and position into their minds, the goal of the business may not be achieved successfully (Make yourself unforgettable, 2011). And this is certainly not a good sign for a god sign for the business and for the business person as well.
The business person also need to have financial knowledge and skill in order to choose the right project to invest in (Acuff and Wood, 2014). This is one of the most important skills that a business person needs to possess. Because using the financial skills a business person can choose the accurate project determining the revenue and expenses and its long term effect on the business (Langford, 2013). If a business person does not have proper knowledge of finance and accounting, s/he cannot be able to invest on the right project (Acuff and Wood, 2014). And thus the business may run with a burden of losses. 
A business person also need to have technological skill and knowledge (Belloc, 2016). Because the modern world of business is completely dependent on the use and innovations of technology. That business or organization is always one step ahead than its competitors in the market which is up to date with the latest innovation of technology to make work easier (Kador, 2017).   And that’s why a business person needs to have complete knowledge about the technological advancements that are currently taking place (Make yourself unforgettable, 2011). Otherwise the business may remain behind in the race of success in the long run.   
A business person also needs to have efficient skill of problem solving. Because problems can be considered as the forever companion of any business. So as a business person, s/he has to solve those problems with proper knowledge and ethics (Acuff and Wood, 2014). If the small problems arising in the business cannot be solved easily by the business person or the combined effort of both the business person and the employees, it may create a large problem in the future (Make yourself unforgettable, 2011). So in order to solving any problem regarding the business, the business person needs to be well skilled and needs to have the support of his/her employees (Belloc, 2016). Only then s/he can make it to solve any problem arising in the business efficiently as well as effectively. 






[bookmark: _Toc511320453]LO3 Demonstrating a range of employment skills 
An employee must possess some skills and knowledge in order to do his/her job successfully and efficiently (Kador, 2017). Followings are some of the ranges of employment skills that is required for an employee with a view to getting a job:
[bookmark: _Toc511320454]Communication skill: An employee must have proper communication skill in order to get a good job (Spodek, 2010). Because if an employee is not well skilled in proper and effective communication, s/he cannot be able to communicate with his/her boss or colleague properly (Acuff and Wood, 2014). And this can be proved as a burden on the path of his/her career. So effective communication skill is a must for any employee.
[bookmark: _Toc511320455]Team management: This is another skill that an employee must possess. Because it may not be possible to work individually always in one or more projects (Belloc, 2016). Employees must however work in teams or groups. And in that case, group coordination is one of the most important factors to have a fruitful result from the team (Kador, 2017). And thus an employee must be able to work in teams or groups and manage or adjust with other team mates properly to do a task together. 
[bookmark: _Toc511320456]Wisdom: An employee must have proper wisdom that s/he might use effectively when it is needed (Spodek, 2010). Because s/he must work depending on his/her own wisdom and intelligence (Make yourself unforgettable, 2011). If s/he always depends on another person for intelligence and creativity, it will be very difficult for him/her to step ahead in his/her respective career in the job field.
[bookmark: _Toc511320457]Technological skill: An employee also need to have proper skill and knowledge of technology as the world is totally dependent on the use of modern technology now a days (Belloc, 2016). And in order to keep up to date with the modern world of business, an employee must have the knowledge of modern technology which may help him/her to step ahead in his/her job life (Kador, 2017).
[bookmark: _Toc511320458]Problem solving skill: This is one of the most important skills for an employee to be successful in his/her job life. There may arise different kinds of problems that can affect the work life of any employee (Belloc, 2016). So in order to cope up with those problems, every employee must possess the skill of problem solving so that any kind of problem arising in his/her job can be tackled by him/her effectively (Make yourself unforgettable, 2011).



















[bookmark: _Toc511320459]Conclusion
A business person must have the knowledge of how to make a business plan effectively as well as how to run a business successfully (Acuff and Wood, 2014). If there is any lacking of these skills in a business person, s/he may not be that much hopeful to successful in the business world (Make yourself unforgettable, 2011). So every business person must be very much careful about what s/he is doing, why it is to be done in such manner and what will be the outcome or result of it (Spodek, 2010). An employee also needs to have some necessary skills to be successful in the job sector. 
Presentation of the group work:
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	Grameen Bank is an organization which lends micro credit to the poor and landless people so that they can earn their livelihood on their own. But sometimes it is known as a trap for the poor as their property and wealth are seized in case of their inability to return the micro credit in time.
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	The one and only product of Grameen Bank is microfinance or micro credit lent only to the poor group of people in the society
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	There has been a number of technological advancements in the Grameen bank. Inclusion of mobile, SMS and internet banking is some of the most important ones of them.
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	Dr. Mohamad Yunus is a legendary leader as he has turned the necessity of the society into reality and is successfully running it in the country with his own hard work and dedication.
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Workplace in Grameen Bank

-Micro credit lending system



-Targeted customers are the women



-Door to door customer services



-Employees are much convincing



-works for the social welfare. 





Grameen Bank works for the poor and landless people, specially women. They provide door to door customer service and solely work for the social and economic welfare of the country. 
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Product of Grameen Bank

-Microfinance
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Product of Grameen Bank

-Microfinance







The one and only product of Grameen Bank is microfinance or micro credit lent only to the poor group of people in the society
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Technological Advancement of Grameen Bank

-Mobile Banking                   -SMS Banking             -Internet Banking
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Technological Advancement of Grameen Bank

-Mobile Banking                   -SMS Banking             -Internet Banking







There has been a number of technological advancements in the Grameen bank. Inclusion of mobile, SMS and internet banking is some of the most important ones of them.
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Leadership in Grameen Bank

A dedicated and hard working leadership by Dr. Mohammad Yunus.
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Leadership in Grameen Bank



A dedicated and hard working leadership by Dr. Mohammad Yunus.





Dr. Mohamad Yunus is a legendary leader as he has turned the necessity of the society into reality and is successfully running it in the country with his own hard work and dedictaion.

9



image1.jpeg









LsndrshpnBrameen Bk

4

[ -






image1.emf
Grameen Bank

-Lends micro credit to the poor and landless people

-Earn their livelihood by themselves.

-Established by Dr. Mohammod Yunus

-Commenced on a small village as a tentative project
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-Lends micro credit to the poor and landless people



-Earn their livelihood by themselves.



-Established by Dr. Mohammod Yunus 



-Commenced on a small village as a tentative project





Grameen Bank is an organization which lends micro credit to the poor and landless people so that they can earn their livelihood on their own. But sometimes it is known as a trap for the poor as their property and wealth are seized in case of their inability to return the ,iscro credit in time.
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Workplace in Grameen Bank

-Micro credit lending system

-Targeted customers are the women

-Door to door customer services

-Employees are much convincing

-works for the social welfare. 


