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Eco-tourism and sustainability have been documented as some of the most popular trends of the past decades, despite the fact that more and more companies in the hospitality industry incorporate elements of sustainable operations into their activities (Mozaik, 2023). Such an emphasis on sustainability has forced many businesses to incorporate eco-friendly measures into matters concerning lighting, disposal, waste, and the use of water. Despite these efforts and the increasing adoption of sustainability initiatives in hospitality, many hotels still lack structured and systematic approaches to implementing green practices (Jones, Hillier & Comfort, 2016). One of the gaps can be noted in the case of Marriott Marquis, a luxurious hotel that does not use greywater systems for recycling; however, it is a practice being implemented by many hotels in the world. Generally, greywater recycling means the reuse of wastewater from different sources, excluding toilet bowls, to undergo treatment before being reused again, and this has a great potential to save lots of the environment and money (Edgell, 2020). In this essay, the focus will be on the identified void for sustainability in Marriott Marquis, more specifically in the water management field, and how the implementation of a greywater recycling system can offer a solution. By filling this gap, the hotel can enhance its environmental performance and productivity in addition to achieving sector sustainability goals.
The hospitality industry understands the importance of sustainability, so numerous hotels embrace eco-friendly procedures to cut their environmental impact. Remote areas in hospitality services require additional efforts to integrate sustainable practices since water consumption remains lacking in these sectors. The sustainability program of Marriott Marquis suffers from an omission of essential systems because it does not use greywater recycling for laundry operations (Costa and Costa, 2022). Although the hotel applies different energy-efficient procedures, they have not dealt with the substantial water usage that comes from laundering guest linens and towels along with clothing items. The adoption of greywater recycling systems in Marriott Marquis facilities would enable the hotel to advance its environmental commitment by following established procedures used effectively in other hotel properties (Batabyal, 2018).
The recovery process for non-toilet wastewater involves the filtration of laundry sink and shower waste, which can then be used for irrigation, toilet flushing, and other laundry operations (Leong et al., 2017). By implementing a greywater system, Marriott Marquis would obtain reduced dependence on freshwater resources along with cost-saving benefits and improved sustainability performance. The successful implementation of this technology at hotels across the world exists, but Marriott Marquis has yet to adopt it, which creates an important sustainability issue requiring action (Marriott International, 2021). A greywater recycling system meets environmental management principles that support sustainable business approaches (Sloan et al., 2017).
According to the Triple Bottom Line theory, businesses need to assess success levels through the integration of financial accomplishments with social and environmental responsibility measurements. A greywater recycling system installation at Marriott Marquis would result in both economic water bill savings and environmental advantages through resource preservation and community benefits (Haski-Leventhal, 2018). Water scarcity has become an increasingly global problem, prompting the United Nations to declare it a significant sustainability challenge (Jauhari, 2021). As postulated by the Environmental Kuznets Curve (EKC) hypothesis, with economic development, the environment becomes worse, but sustainable initiatives help check this process. In its current state, a large luxury hotel consumes significant amounts of water without any direct methods of recycling this product, which falls under its efficient usage plan (Cooper, 2021).
When there is no greywater system in place within the hotel, the facility relies on the municipal water supply, hence exerting pressure on the community water systems and discharging unnecessary water wastage (Costa & Costa, 2022). When greywater recycling is adopted at Marriott Marquis, it is pertinent to note that the hotel will greatly cut down its water consumption. The most important aspect of laundry operations in hotels is that they use a large amount of water. Sloan et al. (2017) state that one kilogramme of laundry requires 10-15 litres of water. Due to high rates of utilisation and the use of new linen every day, the consumption of water in this hotel is considerable. The latter would inject a greywater system in the hotel to recycle such water for use, thus minimising the intake of fresh water and discharge to sewerage systems. These include not only the obvious advantage of creating jobs and a revenue source for the hotel but also the fact that the use of water would not exert much pressure on the city sources, hence reducing instances of water pollution (Hyatt Hotels Corporation, 2024).
Several hotels around the world have already implemented greywater systems, demonstrating the feasibility of this action. For example, the Park Hyatt Hyderabad in India has installed a greywater recycling system, which in turn reduces water consumption by 30% (Hyatt Hotels Corporation, 2024). Like the first source, the Grand Hyatt Kauai Resort & Spa in Hawaii recycles and reuses all wastewater for irrigation (Batabyal, 2018). The cases highlighted above show that greywater reuse is quite possible and practical in the hospitality sector. However, these practices showed that similar successes have not been used in Marriott Marquis, which means that they missed a chance to be a leader in sustainability (Korstanje et al., 2020).
In some cash-related perspectives, there can be a definite cost implication in the beginning, which includes the sources and installation of the greywater recycling system and its filtration treatment plants. Nevertheless, this investment is compensated by other long-term benefits such as reduced costs (Inkson & Minnaert, 2018). Studies on sustainable operation show that efficiency in resource utilisation means cutting down on utility expenses that may be used to offset the initial costs of installing resource-efficient solutions. Environmental regulation and sustainability result in innovations and efficiency, hence enhancing the competitiveness of the business. Although Marriott Marquis has not seized this chance, the adoption of greywater recycling would align it with contemporary environmental standards and increase its permanent viability while reducing costs in the long run (Jones et al., 2017).
Another essential benefit of greywater recycling is that it will support Marriott Marquis’s CSR by reducing water consumption. Today’s consumers are becoming more conscious, and research has indicated that customers are willing to pay for green business services and products, including hotel accommodations (Conner, 2020). According to the Stakeholder Theory, a business organisation should create value for all stakeholders, not just the shareholders. Thus, applying greywater recycling to the Marriott Marquis would prove the company’s dedication to being environmentally friendly and, therefore, increase the company’s brand appeal to environmentally conscious travellers (Sloan et al., 2017). Moreover, several organisations promote and implement CSR programs from the perspective of sustainability, and thus staff appreciate working for environmentally conscious organisations (Batabyal, 2018).
However, the integration of greywater recycling has some operational issues that affect implementation. Maintenance of the system is technical and may entail training additional staff as well as modifications to current laundry facilities. Marriott Marquis organisation must ensure that it trains its employees, and they can manage the new system without leading to operational hitches (Korstanje et al., 2020). Also, more important is the strict regulation because water recycling must not pose health hazards in case of possible contamination. With the stakeholders’ assistance from the industry, regulatory authorities, and sustainability consultants, Marriott Marquis can address such issues and adopt a suitable system that is both effective and legal (Treepong and Buatham, 2023).
Other factors that are qualified as remote comprise consumer knowledge and public opinion. Many guests and visitors are unaware of greywater recycling and may interpret it as a sign that their water is dirty. To tackle the above issue, MM should engage in guest education in the current day through display screens across the facility, multilingual handouts in the rooms, and verbal communication from liners (Jauhari, 2021). Since the process is now clear and the value of sustainability is placed on the perspective of offering a positive experience that preserves the environment, the hotel can then use this value as a brand advantage. This is well explained by the Theory of Planned Behaviour, which posits that consumer behaviour towards sustainability can be changed through conscientisation (Conner, 2020).
The absence of a greywater system at Marriott Marquis highlights a sustainability issue that requires resolution. Due to climate change and water shortage problems becoming world tendencies, hotels that do not implement technological solutions to save water will be behind in the matter of sustainable development (Sloan et al., 2017). As postulated by the Natural Resource View (NRBV) theory, resource efficiency leads to forming the foundation of competitive advantage. Such implementation of greywater recycling would qualify Marriott Marquis among the first in a league of luxury hotels on the planet to use the concept to its benefit (Kim et al., 2012).
However, there are other benefits, environmental and financial, that come with greywater recycling at Marriott Marquis, and it is pursuing global sustainability standards. Sustainable Development Goals 6 (Clean Water and Sanitation) and 12 (Responsible Consumption and Production) focus on water management and the sustainability of the business. In this regard, the inclusion of greywater recycling at Marriott Marquis would help in the achievement of such global goals and thus play a significant role in affirming sustainability goals in organisational operations beyond the mere drive for profitability (Batabyal, 2018; Sala, 2020).
The last point that should be noted is that strong cooperation between stakeholders should be achieved to achieve the aims of this initiative. Thus, Marriott Marquis should get connected to technology solution providers, environmental non-governmental organisations, and state authorities to secure financing, permits, and successful implementation of novelties. So, institutions such as universities can also create avenues whereby the efficiency of the greywater system can be improved besides having minimal effects on the environment. By so doing, the hotel shall be able to have scientifically proper, operations-relevant, and commercially feasible measures for sustainability (Wickham et al., 2021). Altogether, the problem of the absence of greywater recycling in the facility is not just a challenge but a business improvement opportunity for Marriott Marquis. This magnificent building of a hotel can perfectly embody the idea of world-class elite service based on using unique technologies relating to water-saving measures. It would lead to less use of water, lower operating costs, and more environmental friendliness, and at the same time, it would improve guest satisfaction, brand image, and future sustainability of the initiative. Thus, its absence at Marriott Marquis can be considered a failure in furthering the company’s sustainability strategy, which was the key development strategy in recent years (Kim et al., 2012; Costa and Costa, 2022).
Therefore, the Marriott Marquis should adopt a greywater recycling system to strengthen its sustainability agenda. The hotel does not have an efficient laundry water conservation method, which is a major cause for concern and cost reduction. Thus, by implementing greywater recycling, Marriott Marquis could save the usage of freshwater sources and, at the same time, gain the reputation of an environmentally friendly company. This would be in accordance with the global shift towards sustainability and the rise in customer consciousness regarding the protection of the environment. At the same time, even if there is a risk in the high initial costs and some operational difficulties, the benefits of precise localisation in the long run and the preservation of the environment make for a definitive advantage. Recycling greywater would fill a gap in sustainability as far as Marriott Marquis is concerned and can apply as a benchmark within Marriott’s hospitality empire. It means that Marriott Marquis will be able to move closer toward its goal of being a green, modern, and socially responsible hotel by adopting this technology.
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