


Introduction To Leadership & Management


Student name: Timea Putz


Student ID: 2321020


Module: LCBB4015








Introduction
This essay examines the changing nature of leadership as companies grow, arguing that leadership styles must evolve from authoritative to coaching or supportive approaches. Using Jamie Dimon’s insight on leadership, the essay will explore how and why this shift is necessary. It will define leadership, discuss its importance, evaluate the changes in leadership styles with organizational growth using relevant theories and models, supported by business examples, and identify essential skills for leaders in expanding organizations. The essay concludes with recommendations on crucial skills for contemporary business leaders.
Defining leadership and its importance
Leadership is one of the most complex and multidimensional phenomena. It has been studied extensively over the years and has taken on greater importance than ever before in today’s fast-paced and increasingly globalised world (Benmira S, Agboola, 2020).  Leadership is the art of motivating a group of people to act towards achieving a common goal. In a business setting, this can mean directing workers and colleagues with a strategy to meet the company's needs. Leadership is about creating a vision and inspiring others to embrace that vision, even when faced with obstacles. It's not just about giving orders; it's about fostering an environment where individuals are empowered to contribute their best and work collaboratively towards shared objectives. Effective leaders possess a combination of traits, including integrity, empathy, decisiveness, and the ability to communicate clearly. They understand the strengths and weaknesses of their team members and leverage these insights to optimize performance.
Leadership is crucial for several reasons. First, it provides direction. A strong leader sets a clear path for the organization, ensuring that everyone understands the goals and how their roles contribute to achieving them. This clarity reduces confusion and increases efficiency. Second, leadership drives motivation. Leaders inspire their teams by recognizing their efforts, providing opportunities for growth, and fostering a sense of purpose. Motivated employees are more productive, engaged, and committed to the organization's success. Third, leadership facilitates change. In today's rapidly evolving business landscape, organizations must adapt quickly to stay competitive. Leaders guide their teams through periods of change, helping them to embrace new strategies and technologies. Effective leadership is recognised as key to the success of any organisation. In fact, there has been a shift towards acknowledging the importance of human capital and organisational management (Benmira S, Agboola, 2020). Furthermore, leadership promotes innovation. By creating a culture of open communication and encouraging experimentation, leaders enable their teams to generate new ideas and solutions. This innovative spirit is essential for long-term growth and success. Finally, leadership builds cohesion. Effective leaders foster a sense of unity within their teams, encouraging collaboration and mutual support. This cohesion enhances teamwork, improves morale, and ultimately leads to better outcomes. In essence, leadership is the catalyst that transforms individual efforts into collective achievements, driving organizations towards their full potential.
Evolution of Leadership Styles in Growing Organizations
Evolution of Leadership Styles in Growing Organizations As organizations grow, the leadership styles that were effective in the early stages often become inadequate. The transition from a small, tightly controlled entity to a larger, more complex structure necessitates a shift towards more adaptive and supportive leadership approaches. Several leadership theories and models explain why this change is crucial. 
One of the most relevant frameworks is the Situational Leadership Theory, developed by Paul Hersey and Ken Blanchard. This theory posits that effective leadership is contingent on the situation and the readiness of the followers. Success is influenced by a variety of factors, including leadership style, follower traits, and situational concerns (Jain et al., 2022 ). In the early stages of a company, when teams are small and tasks are well-defined, a directive leadership style may be appropriate. However, as the organization grows, employees become more skilled and autonomous. Leaders must then adopt a more coaching or supporting style, providing guidance and resources rather than direct orders. 
Transformational Leadership is another key concept. James MacGregor Burns introduced transformational leadership, which emphasizes inspiring and motivating followers to achieve extraordinary outcomes. This leadership style is based on the premise because when group members take a stand, they pledge to follow their leader (Jain et al., 2022 ) Transformational leaders focus on creating a vision, fostering a sense of purpose, and empowering their teams. As companies expand, transformational leadership becomes essential for aligning diverse groups towards common goals. 
Distributed Leadership is also vital in larger organizations. This model involves decentralizing leadership responsibilities across different levels of the organization. Rather than relying solely on top-down decision-making, distributed leadership empowers individuals and teams to take ownership of their work. This approach enhances agility and responsiveness, allowing the organization to adapt quickly to changing market conditions. 

Business Examples
 A prime example of a company that has successfully adapted its leadership style as it grew is Google. In its early days, Google was led by its founders, Larry Page and Sergey Brin, who were deeply involved in every aspect of the business. As Google expanded, they recognized the need to decentralize decision-making and empower their employees. They implemented a management structure that encouraged innovation and autonomy, allowing different teams to pursue their projects with minimal oversight. This approach has been crucial to Google's continued success and its ability to stay at the forefront of technological innovation. 
Another example is Starbucks. Under the leadership of Howard Schultz, Starbucks transformed from a small coffee chain into a global brand. Schultz initially adopted a hands-on approach, closely managing every aspect of the business. However, as Starbucks grew, he realized the need to empower his store managers and employees. He implemented training programs and provided them with the autonomy to make decisions that best served their customers. This approach not only improved customer satisfaction but also fostered a sense of ownership and loyalty among employees. 
In contrast, companies that fail to adapt their leadership styles often struggle as they grow. Kodak is a cautionary tale. Despite being a leader in the photography industry for much of the 20th century, Kodak failed to embrace digital technology. Its leadership remained entrenched in traditional approaches and failed to empower its employees to innovate. This ultimately led to the company's downfall. 
As organizations grow, leaders must evolve from being directive and controlling to being supportive, coaching, and empowering. By adopting leadership theories and models such as Situational Leadership, Transformational Leadership, and Distributed Leadership, leaders can create a culture of innovation, agility, and employee engagement, which are essential for sustained success. Companies like Google and Starbucks demonstrate the effectiveness of these approaches, while the example of Kodak illustrates the risks of failing to adapt.
As organizations grow, leaders need to sharpen several key skills. Strategic thinking becomes crucial for setting long-term goals and adapting to market changes. Effective communication ensures that the vision and values are clearly conveyed to a larger and more diverse workforce. Delegation is another essential skill; leaders must empower their teams, trusting them with greater responsibilities. Decision-making evolves from being hands-on to more oversight-oriented, requiring leaders to make informed choices based on data and team input. Finally, adaptability and resilience are vital. Leaders must navigate uncertainties, embrace innovation, and foster a culture that encourages continuous learning and improvement. These skills collectively enable leaders to steer their organizations successfully through expansion.
Conclusion
In today's fast-paced business environment, leaders need a blend of strategic and interpersonal skills. They should prioritize continuous learning to stay updated with industry trends and technological advancements. Enhancing digital literacy is also crucial for leveraging data and analytics in decision-making. Leaders should focus on fostering inclusive and diverse workplaces, promoting collaboration and innovation. Emotional intelligence, including empathy and self-awareness, helps in building strong relationships and managing conflicts effectively. To summarize, essential skills include strategic thinking, adaptability, digital literacy, emotional intelligence, and a commitment to diversity and inclusion. By developing these competencies, leaders can drive their organizations towards sustainable success and create a positive work environment.
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