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[bookmark: _Toc216816593]CHAPTER 1: INTRODUCTION TO OWEN MUMFORD
Owen Mumford is a global company which manufactures and design medical device for therapy of life-changing for patients which is recommended by many healthcare professionals. More than 70years, Owen Mumford organisation has been collaborating with pharmaceutical industry and diagnostic organisations producing innovative medical devices designed for sustainable solution for health sectors. The organisation strong commitment and dedication to manufacturing quality product is remarkable (Owen Mumford 2025). It was founded by John Mumford and Ivan Owen after they completed their apprenticeship in Oxfordshire and launched Owen Mumford Ltd in 1952 as it is known by their names which based in UK. Some of the medical device products the company manufactures are injection needle and pens, eye care devices, screening devices for neuropathy and blood sampling lancets. These medical devices are essential in application of diagnosis, monitoring and treating and managing health conditions (Market Research, 2025). It focus on medical device and digital health marketing, and strategically expanded into digital health.
Within one year after the launching of the company which produces digital monitoring medical devices, John and Ivan started producing Oxford Inflating Bellows with the use of Vaporiser to provide easy way of carrying out anaesthesia in healthcare services providers which was a life saving devices for patients. The patient-focused of the organisation inspired them to manufacture medical devices to help patients managing long-term health conditions including diabetes, monitoring blood and samples independently (Owen Mumford 2025). Owen Mumford takes responsibility to make positive impact on the customers, patients and environment. They are committed to the sustainability of the organisation to contribute to the cutting down 50% of global carbon emission by 2030 and helping to achieve net- zero by 2045 to limit global warming to 1.5C (Paris Agreement 2015). Owen Mumford, showing a great commitment to be eco-friendly medical organisation has led the company to be shortlisted in the 2025 TVCC Business Award for Excellence in Sustainability. With the company producing about 2.5billion of handheld injection healthcare devices every year which contribute almost 750,000 carbon dioxide emission yearly. For Owen Mumford to be leading in producing medical device globally, their environmental and regulatory policies should be committed to as healthcare organisation and must act decisively to cut their carbon footprint. “Owen Mumford’s model offers a transformative solution—collecting, sterilising, and remanufacturing used auto-injectors to reduce device emissions by up to 95%” (Owen Mumford Sustainability 2025).
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[bookmark: _Toc216816595]SWOTS (for wearable device launch)
S- Strength:
· Owen Mumford is Patient -focused and medical expertise (Owen Mumford, 2025)
· Owen Mumford is globally (Owen Mumford, 2025)
· Owen Mumford is Brand reputation and tech capabilities (Owen Mumford, 2025)
· Customer satisfaction (Owen Mumford, 2025)
W- Weakness:
· Regulatory process, competition 
· Cost effect (Owen Mumford, 2025)

O- Opportunities:
· Expansion of production and manufacturing NHS health digital devices in demand
· Marketing strategies for ageing population
· Advance technology for improvement of the medical devices (Owen Mumford, 2025)
T- Threats:
· High level Competitors of the larger producers of the similar products with relatively low price such as Apple, Fitbit.
· Data privacy and delays approval (Owen Mumford, 2025)

[bookmark: _Toc216816596]SMART OBJECTIVES: “To launch a new wearable health device that tracks heart rate, oxygen levels and sleep patterns within  the next six months.”
	Smart Element
	Objectives 

	Specific
	To manufacture, develop and launch a health wearable device capable of tracking heart rate, oxygen saturation (SpO2) and pattern of sleep for monitoring customer health.

	Measurable
	To acquire minimum of 10,000 pre-orders, obtain regulatory clearance, and get at least two UK distribution agreements prior to launch

	Achievable
	The advancement supported by the internal R&D teams, partners of manufactures, the medical suppliers in collaboration with health professionals

	Relevant
	The wearable device is the respond to the public interest in remote health management and supports strategic growth into digital market

	Time-bound
	The device will be manufactured, tried, approved and launched within the period of six month project
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It is important to understand the word stakeholder, and it can be defined as “a stakeholder is either an individual, group or organization that is impacted by the outcome of a project or a business venture. Stakeholders have an interest in the success of the project and can be within or without the organization that is sponsoring the project” (Landau, 2025, par.1). There are key stakeholders in every organization and industry. Therefore, the table below will identify the internal and external stakeholders of Owen Mumford Company and outline their roles and responsibilities.
[bookmark: _Toc216816598]IDENTIFYING INTERNAL AND EXTERNAL STAKEHOLDERS OF OWEN MUMFORD
As immense pressure on organisations and businesses to deal with stakeholders' expectations and interest. For companies to maintain their capacity to operate, they must be keen focusing on stakeholder engagement in corporate social responsibility process (Lindgreen, at el. 2019). It is essential to identify all stakeholders of ‘Owen Mumford’, their roles and responsibilities to engage with them effectively.
[bookmark: _Toc216816599]STAKEHOLDERS (INTERNAL AND EXTERNAL)
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Clinician/ Health Research & Development
	Design and development and product success
Explain wearable device information to help diagnosis and treatment. Discuss clearly the findings to patients ethically

	
Internal 
	Health Professionals/Nurses/Carers
	Help patients in setting up device and its uses. Give report of data to clinicians

	
Internal 
	IT Service
Marketing
	Managing and integrating technical device data with hospital technological systems. Ensure promotion and brand awareness

	
Internal 
	Management & Board of Directors/ Leadership/ Finance
	Comply with policies, strategic approval and decision making. Monitor performance and evaluation. Manage budget and cost control.

	External 
	Stakeholder Group
	Roles and Responsibilities

	
External 
	Patients/ End Users of Wearable device
	Principal users of the healthcare device. Adoption of record their data, follow the instructions and demand

	
External 
	Investors/ Medical Equipment Suppliers/ Funding Partners
	Providing financial support for manufacturing product. Production and timely delivery. Ensuring financial resources and proper allocation of funds, evaluate and scale the profit

	
External 
	Health insurance companies/ Payers/ Pharmaceutical organizations
	Consider service pricing and reimbursement of the wearable device data meet the criteria and qualify for the product. Evaluate healthcare and financial supports for end users, patients and providers

	 
External 
	Regulators(MHRA)/NHS Government Health Authorities/ NGOs and Communities/Compliance Authorities 
	Certification, endorse and regulatory approval. Regulate medical healthcare devices and data services. Controlling post- market practices and ensure compliance
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	Stakeholder Group
	Benefits
	Challenges

	Clinician/ Health Research and Development
	· Enforce the credibility of research findings
· Access the record data
	· Slow system with little information
· New technology system

	Health Professionals/Nurses/Carers 
	· Provide quality healthcare to patients (NIH, 2021)
· Deliver patient-centred service and educate patients (NIH, 2021)
	· Reducing the high need 
· Working speed

	IT Service/
Marketing 
	· Ensure clinical software runs smoothly and patients access their records (Duncan, 2025)
· Provide undisrupted network and secure accurate data for the wearable device effectively (Duncan, 2025) 
	· Resolving technical issues evolving users' devices (Duncan, 2025)
· Protecting the organization from digital scammers (Duncan, 2025)

	Management and Board of Directors/ Leadership/ Finance
	· Conduct training for staff and collaborate with health policies (Jones and Fulop, 2021)
· Making decision and planning for changes in the organisation (Jones and Fulop, 2021)
	· Increasing pressure maintain standardisation of health service provided to the public (Jones and Fulop, 2021)
· Manage efficiency and productivity to ensure profitability is achieved (Jones and Fulop, 2021)

	Patients/ End users of wearable device
	· Improve quality health service provided
· Receive sustainable wearable device for accuracy
	· Demand of patient-centred service
· Increase the usage of the health device 

	Investors/ Medical Equipment Suppliers/ Funding Partners
	· Provide funds for healthcare services and operations (Nancholas, n.d.)
· Allocate financial support for medical devices (Nancholas, n.d.)
	· Increase in healthcare fundings (Nancholas, n.d.)
· Growth in population requires financial spending (Nancholas, n.d.)

	Health insurance companies/ Payers/ Pharmaceutical organization
	· Increase access to inability to pay health service (NIH, 2021)
· Organise to clinical wearable devices and spread health service cost to reduce financial burden on patients (Brokerage Insurance, 2019)
· Encourage preventive care to ensure early diagnosis and manage long-term wellbeing of users of product (Brokerage Insurance, 2019)
	· Cover treatment cost for the patients depends on policy (Brokerage Insurance, 2019)
· Provide peace of mind that helps people to ensure early treatment (Brokerage Insurance, 2019)

	Regulators (MHRA)/ NHS Government health Authorities/ NGOs and Communities/ Compliance Authorities
	· Conduct regular inspection of the devices
· Ensure effective practice for better clinical operational
	· Deal with problem of unprofessional healthcare practices
· Reinforcement of complying with policies to ensure patient’s welfare
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Stakeholder analysis tools are process strategically applied to identify, assess and engage with persons or groups who have an interest in or affected by the project. With stakeholder analysis, it will enable Owen Mumford company to determine their stakeholders are, what are their interests and objectives are. It ensures communication process for successful project, sustainability and stakeholders conflict management.

[bookmark: _Toc216816602]STAKEHOLDER MAP (Mendelow’s Matrix)

	Power /Interest Level
	High Interest
	Low Interest

	High Power

	Board of Directors/Management
	IT Service Infrastructure Department

	
	Regulators(MHRA) / NHS Government Health Authorities
	Suppliers of Medical Equipment

	
	Investors/ Funding Partners
	Health Insurance Companies

	Low Power

	Nurses/ Health Professionals
	Communities

	
	Clinicians/ Health Researchers and Development
	NGOs

	
	Patients/ End users of wearable device
	Competitors


LOW
HIGH
INTERESTS
LOWW

	Stakeholder Mapping for Owen Mumford

	Keep Satisfied
	Manage Closely

	Suppliers of Medical Equipment
Health Insurance Companies
NHS
IT Service Infrastructure Department
	Board of Directors/Management
Regulators (MHRA)/ Government Authorities
Investors/ Funding Partners


	Monitor
	Keep Informed 

	Communities
NGOs
	Nurses / Health Professionals
Clinicians / Health Research and Development
Patients/ End Users of wearable device


INTEREST
LOW
LOW
HIGH
	POWER
HIGH




The above map gives an indication of useful ways on how to engage with the stakeholders in the ‘Owen Mumford Company’. It also helps to ensure how to categorise your stakeholder to understand their needs and identify a good communication plan. Stakeholder mapping gives insight on how to direct and portion time effectively to each stakeholder, assessing the risk involved effectively in using the device, evaluating results for sustainability and monitoring progress to ensure growth and productivity (Mendelow, 1991).
As shown in the Own Mumford stakeholder mapping, High Power- Low Interest stakeholders are keep satisfied by informing and consulting. Like health insurance companies, suppliers of medical equipment and IT service departments, they are important for patient safety for the use of the wearable devices, data accuracy and organisation efficiency. They may not be involved in day-to-day operations (Mendelow, 1991, Matrix).
High Power-High Interest stakeholder group which includes Board of Directors, Management, Government authorities and investors, are important to manage closely by informing, consulting and collaborating with them in the areas like strategic decision making and compliance with health rules, regulation and policies because they have direct impact on the business (Mendelow, 1991, Matrix).
Low Power-High Interest stakeholder group like health professionals, nurses, clinicians, health researchers and patients(end users of the wearable devices), are to be monitored by informing because they are involved in daily activity of the company by educating the patient on usage of the wearable device and recording their own data (Mendelow, 1991, Matrix).
Low Power- Low Interest stakeholder include communities and NGOs are to be kept informed and engaged as needed for corporate social responsibility (CSR) and sustainability. As these stakeholder group do have less impact, Owen Mumford engages with them strategically (Mendelow, 1991, Matrix).

[bookmark: _Toc216816603]STAKEHOLDER ASSESSMENT

	Stakeholder Group/ Person
	Level of Interest
(H/ M / L)
	Level of Involvement
(H /M / L)
	Level of Influence
(H /M / L)
	Level Impacted by Project
(H/ M / L)

	Internal to Project

	Clinician/Health Research & Development
	High
	High
	High
	Medium

	Health Professionals/Nurses/Carers
	High
	High
	Medium
	High

	IT Service/Health Infrastructure Department
	High
	High
	High
	Low

	Management/Board of Directors/Health Administrators
	High
	High
	High
	High

	Internal to Organization

	Shareholders
	High
	Low
	High
	Medium

	External to Organisation

	Patients/ End Users of Wearable device
	High
	Medium
	Medium
	High

	Investors/ Medical Equipment Suppliers/ Funding Partners
	Medium
	Medium
	Medium
	Medium

	Health Insurance Companies/ Payers/ Pharmaceutical organizations
	High
	Low
	High
	Low

	Regulators (MHRA)/ NHS Government Health Authorities/ NGOs and Communities/Compliance Authorities
	High
	Low
	High
	High/Medium



Owen Mumford’s Stakeholder assessment analysis the group of stakes who are interested, involved, having influence and impacted by the project of introducing new medical wearable devices. Strong involvement, high interested internal stakeholders are influential to the project and effect the major decision making and planning of the daily operations. These are management, Board of directors. As objectives and goals are set by the management whereas, nurses, health professionals and IT departments are responsible for necessary day to day activities. External Stakeholders as mentioned in the above are also have great effect on the project. For example, Government Regulatory bodies, health insurance companies and suppliers are responsible for compliance and safety of the patients and sustainability of efficient supply chain. The users of the new devices and communities are important stakeholder group where corporate social responsibility is considered and how the company engage with them to ensure smooth running operation of the project (Sheffran, 2006).



[bookmark: _Toc216816604]CHAPTER 4: ROLE OF THE MANAGER IN STAKEHOLDERS ENGAGEMENT

[bookmark: _Toc216816605]ROLE OF PROJECT MANAGER (RESOLVE CONFLICTS)

	Task
	Actions

	Mediation
	Resolving stakeholders disagreement

	Communication
	Regularly updating the stakeholders

	Negotiation
	Their demands must be balanced

	Risk control
	Conflicts anticipation

	Decision-making
	To ensure alignment

	Monitoring
	Reviewing stakeholder continuously 



The manager’s role is to have the ability to establish a mechanism on how to engage with stakeholders. There are two key elements ensure the manager to engage effectively with the stakeholders, that is communication and collaboration (Lindgreen, et al. 2019).
The 4Cs framework amplifies the relevance of the key elements which enables stakeholders' engagement. These are Communication, Consultation, Collaboration and Commitment, and when management applies the 4Cs model, it will encourage stakeholders' involvement.
[bookmark: _Toc216816606]COMMUNICATION PLAN

	Stakeholder
	Message
	Frequency
	Channel
	Owner

	Customers
	Features and benefits
	Pre-launch
	Website/ social media
	Marketing

	Suppliers
	Timelines
	Weekly
	Email
	Operations

	Leadership
	Progress status
	Weekly
	Dashboard
	Project manager 

	Regulators
	Approval progress
	Monthly
	Compliance report
	Compliance 

	NHS
	Clinical data
	Bi-weekly
	Meetings
	PM



For any organisation to survive is based on the ability to identify and maintaining effective relationship engagement with its stakeholders. In stakeholder involvement, forms of communication are vital instrument for building effective relationship (Al-Khafaji, et al. 2009). According to Al-Khafaji, et al. (2009), defined communication as “the art and science to structure and transmit information in a manner that can be easily understood”.
[bookmark: _Toc216816607]PROJECT: Installation of New Digital Monitoring Health Device

	Stakeholder
	Meeting
	Reports

	
	Weekly 
	Monthly meeting
	Weekly project status
	Monthly project status
	Monthly newsletter
	Exception reports

	Internal to Project

	Clinician/Health research and development
	XF2F
	
	XF2F
	
	
	

	Nurses/Carers
	XF2F
	
	XF2F
	
	
	

	IT Department
	XF2F
	XVC
	XF2F
	XPIP
	
	XF2F

	Management/Board of Directors
	XVC
	XF2F
	XF2F
	XPIP
	
	XTC

	External to Organisation

	Patient/End Users
	
	XF2F
	
	XVC
	XE
	

	Investors/ Suppliers
	
	
	XF2F E
	XTC
	
	

	Insurances companies
	
	
	
	
	XE
	

	Government Regulators/ NGOs/ Communities
	
	XE
	
	XE
	XE
	XE


F2F- Face to Face
TC- Teleconference
VC- Video Conference
PIP- Project Intranet Page
E- Email
The project manager of Owen Mumford has a great responsibly to engage effectively with all the stakeholders to ensure smooth running of the project. it is critical to know how to communication effectively for collaborating and connecting with all the stakeholders from different locations to ensure smooth running of the project. The above communication plan will help to ensure the following:
· Identify all the stakeholder's engagement of the project in the communication process. Staff are being informed of the progress of the project by weekly Face to Face meetings
· Providing the right information to the right people they need to collaborate for the right frequency. IT departments are consulted for accuracy of data reading and effective monitoring of the digital device
· Design different channel of communication to connect with different stakeholders' groups. Regulator bodies such government authorities, NGOs and insurance companies and given the right information for compliance.
· Patient are provided much information by education on the efficiency used of the new digital device through Face-to-Face communication.
· Communities and NGOs are contacted monthly by email for corporate social responsibility for satisfactory project.
· Suppliers are informed to ensure supply chain frequency and sustainability of the business.
[bookmark: _Toc216816608]LEVEL OF ENGAGEMENT

	Clinician / Health research and development
	Involve

	Management /Board of Directors/ Leadership
	Empower

	Patients / Users of wearable device
	Consult

	Suppliers 
	Consult

	Regulators 
	Collaborate

	NHS
	Collaborate

	NGO’s/ Communities
	Consult

	Insurance Companies
	Collaborate

	Finance 
	Involve 



The level of engagement of the stakeholders' group can be changed during the project depending on their interest and influence. Some of the internal stakeholders may be neutral from the commencement of the project but their level of interest will rise. For example, nurses may be neutral at beginning of the installation of the new digital device, but they could develop interest and influence on education the patience daily on how to register their own data readings.
Types of Managerial Power in Stakeholder Engagement
· Legitimate Power is derived from the manager’s formal position in the company who has influence on decision making to instruct staff for implementation of the new monitoring health device.
· Expert Power comes as the area of specialisation of the manager as IT professional skills and knowledge which can influence the project manager for technical support
· Reputation Power is built on tract result of the successfulness of the managers carer for credibility of the project.
· Information Power is acquired having access to certain data and information of the organisation for accuracy data monitoring of the wearable device
· Relationship Power is developed by strong interpersonal relationship, connections of building trust and collaborating with health professionals motivating them to execute their task effectively.
· Personality Power depends on the confidence, the charisma and the ability of the manager to inspire staff throughout the project of new digital device.
In Owen Munford, for the manager to have a successful project of the installation of the new monitoring device, they need to apply these types of power to ensure resistance to the project is reduced and to facilitate the smooth running of the tasks and activities for the stakeholders who are involved in the project to be successful.

[bookmark: _Toc216816609]RACI MATRIX

	Task 
	R
	A
	C
	I

	Device Design
	Research and Development
	Chief technology officer
	Suppliers
	Leadership and management

	Regulatory
	Compliance
	Chief operation officer
	MHRA
	Investors and partners

	Marketing
	Marketing team
	Chief marketing officer
	Agencies
	Leadership and management

	Production
	Operations
	Chief operation officer
	Suppliers
	Finance 



The RACI Matrix of Owen Mumford Company helps to have insight of the broad view of the different takes and activities of the stakeholder's engagement:
· R stands for Responsibility- this person or group of stakeholders who are involved in the daily activities of the project. Health professionals, Research and development, regulatory, marketing, production and IT department are responsible for the tasks such as device design, brand reputation and productivity efficiency because they do the work to ensure effectiveness of the project
· A stands for Accountability- person who is placed in charge of the task, makes final decisions and have control over the project. In Owen Mumford, Chief technology officer CTO), Chief operation officer (COO), Chief marketing officer (CMO) the Management and Board of Directors are the group of internal stakeholders who are Accountable for making major decision and consulted for installation of the new monitoring health device.
· C stands for Consulted – they are internal and external stakeholders who need to be consulted before the new project for collaboration and execution of the project because their input are necessary. As new device implementation, IT department the internal stakeholder needs to be consulted and Shareholders who are both external and internal stakeholders also needs to be consulted for major decision making related to the project. Suppliers of the medical health equipment, Agencies, MHRA, and NGOs must be consulted for supply chain efficiency and sustainability for smooth running of the project and compliance.
· I stands for Inform – these are the stakeholders who must be advised about the result of the related project which may have impact on them. For example, Leadership, management, patient and communities need to be informed of the new monitoring device implantation for safety and accuracy of data recordings.

[bookmark: _Toc216816610]CHAPTER 5: THE IMPORTANCE OF STAKEHOLDER ENGAGEMENT
To engage with broader range of stakeholders is widely acknowledged as vital to responsible research and innovation (RRI) tasks and strong research. However, the idea of stakeholder engagement provides, how to identify the relevant stakeholders, how to engage with them, their contributions and how best they can be collaborated and connected (Haberlain and Hovel, 2023).
Owen Mumford is responsible to the sustainability commitment of environmental practices of recycling used materials properly to ensure their contribution to reduce the globalization of net zero carbon emission. Their research should be organised with the effective system which includes all the stakeholders for transparency to build trust and brand loyalty for the facilitation of the project. The innovation programme must align with reputation of the company's strength of patient-focused, that every new device produced must be standard of quality to fulfil patient satisfaction (Owen Mumford 2025).

[bookmark: _Toc216816611]CHAPTER 6: RECOMMENDATIONS 

[bookmark: _Toc216816612]Putting the Patient First 
· Patients/ End users of the wearable device the most important stakeholders
· Strengthening NHS collaboration for reliability
· Their wellbeing should be priority to the company to ensure healthcare system to provide quality service and design improvement
· IT department should work in collaboration with health professional for accurate data for safety (Simply Stakeholder 2025).
[bookmark: _Toc216816613]Collaborating with Regulatory Bodies:
· Advisory board for expert input
· Stakeholders dashboard for transparency
· To ensure compliance of health and safety policies and procedures
· Management and Board of directors working in collaboration with stakeholders to ensure standardisation of new products are aligned with government measures (Simply Stakeholder 2025).
[bookmark: _Toc216816614]Maintaining Frequency of Supply Chain:
· Monitoring effective system in place of supply chain
· Mitigate any shortage of supply due to external factors to ensure sustainability of the business (Simply Stakeholder 2025).
[bookmark: _Toc216816615]Cost-effectiveness and Managing Risk:
· Effective planning to reduce the cost
· Organise training and seminars for experience health professionals to ensure quality healthcare service (Simply Stakeholder 2025).
[bookmark: _Toc216816616]Commit to corporate social responsibility (CSR):
·  Pre-launch engagement for sustainability
· Ensure all stakeholders involved are provided with the right information for sustainability of the communities
· Develop different types of communication process to engage and collaborate effective with all the stakeholders (Simply Stakeholder 2025).





[bookmark: _Toc216816617]CHAPTER 7: CONCLUSION

In conclusion, Owen Mumford taking into consideration the current ways in which the organisation engage with the stakeholders are vital for the business to thrive. Identifying the wide range of stakeholders in Owen Munford helps to ensure what each stakeholder their expectations and interest of the project. understanding every stakeholder involvement is a key to design a strong communication plan for strategic decision making to bring all the stakeholder together for corporate social responsibility for the satisfaction of communities and NGOs. Using RACI Matrix helps Owen Mumford to facilitate the new project by discover who are responsible, accountable, who need to be consulted and informed to reduce the delay of the project. Furthermore, applying Stakeholder Engagement Analysis tools like mapping, prioritisation and mind mapping helps the company to identity who has more power and high interest in Owen Mumford so that manage can monitor, informed and consult, keep satisfy and manage closely. Therefore, it is necessary for the organisation to have full understating on how to engage with both internal and external stakeholders effectively for collaboration and connection to limit stakeholder conflict. 
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