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                                Monitoring, Reviewing and Communicating a Decision



 Decision implemented
                        These are the solutions founded based on SWOT conduct in the report and I will bring them to the attention of Marks and Spencer’s managers to help them increase sales.

                                          -searching for innovation and retail technology to enhance customer’s
                                            experience
                                          -improve the collaboration with the partners and find new partners
                                          -find environmentally friendly products and improve the sustainable 
                                            production
                                          -find the latest trend and learn about the best practice to reboots the brand


Resources 
        To monitor the decisions a team of managers within Marks and Spencer should be asked to monitor these decisions.
    The solutions need to be reviewed on monthly basis to ensure that these decisions are working effectively.

  Key indicators
                    -the positivity of customers feedback increases by 10% in the next 6 months
                    -within 12 months new collaborative partners have been found
                    -in 5 years new environmentally friendly products will be functional
                    - in 6 months, new trends will be implemented
                    -in 6 months, online sales increase by 25%  
                      
                        
                       
                        
                                                                                                                                                                                                                                                                  
     Targets 
                     -find new partners to bring in new products and services     
                     - reduce greenhouse gas emissions by 80%until 2030
-reduce by 80 % the usage of carrier bag

-increase online shopping by 25% in the next 6 months

-all key raw materials Marks and Spencer uses coming from sustainable sources in 5 years

-all Marks and Spencer packaging to be widely recyclable by 2025

 Data Sources
     -we have the data source from the monthly customer's services survey
     -we have the information from meeting notes after the meeting between the new partners and the managers
     -we can have the information about new environmentally friendly products from news
     -we will be found out if the new trends implemented are working from the customer's feedback and annual report and financial statements
     
   
Reviewing the decisions
        1.      How we can find new partners to bring in new products and services?
        2.     Bringing in the new partners will affect the relationships with the old partners?
       3.      How we can reduce gas emission by 80 % by 2030?
       4.     What materials we can use instead of bags to reduce plastic consumption?
       5.      Where we can find the raw material?
       6.      How we can increase online shopping by 25 %?
       7.      How is the technology enabling the organisation to create an optimised customer’s  
                 experience?
       8.    How we can help the customers with easy websites access?


                                    

 Communicating the decisions
These solutions will be communicated to the internal stakeholders in the next order to be sure these will be finalised.


Internal Stakeholders
The internal stakeholders will be informed monthly about the developments.

	                               Who
	                               How?

	Senior managers
	Find a co-worker space to meet your peer

	Regional managers
	Find an adequate space to conduct meetings

	Marketing managers
	Meetings online

	Store managers
	Meetings online

	Sales staff
	Meetings

	
	




External stakeholders
The external stakeholders will be informed every 6 months about development.

  
                        Who                                                                                    How?
	Consultants
	Online meetings

	Local government regulators
	Email

	Suppliers
	Phone 

	Service providers
	Phone and emails

	Customers
	Using networks 
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