2.E Economic Comparisons for the client
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	Projects
	Cost per m2

	Willowbank Crescent
	 £ 2,285.00 

	Student Residences Block R2
	 £ 2,230.00 

	Student Halls of Residence
	 £ 2,075.00 

	Average
	 £ 2,196.67 



Revenue
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Retail Units
There will be a variety of retail units located across the two buildings on the ground floor. The aim is to have the building as a hub for the local community, encouraging people to socialise and spend money in local businesses. There are a total of 5 retail units spread across the 2 buildings. The majority will be local businesses looking to setup another unit; however, there will be one major retailer in Co-op, which will lease a space next to the gym in the west building. 
	Retail Units

	Unit
	m2
	Rental Cost per month
	Rental Cost per annum
	Notes

	Gym with changing rooms and showers
	691
	 £                      5,000.00 
	 £                     60,000.00 
	

	Co-op
	184
	 £                      2,000.00 
	 £                     24,000.00 
	

	Barbers
	154
	 £                      1,500.00 
	 £                     18,000.00 
	

	Pizza Boyz
	164
	 £                      1,500.00 
	 £                     18,000.00 
	

	Little Valley Bakery
	164
	 £                      1,500.00 
	 £                     18,000.00 
	

	GG's Ice Cream
	154
	 £                      1,500.00 
	 £                     18,000.00 
	

	Local Café/restaurant with kitchen and storage
	376
	 £                      2,500.00 
	 £                     30,000.00 
	

	Student Spaces
	310
	 £                                  -   
	 £                                   -   
	

	Total
	
	 £                   15,500.00 
	 £                  186,000.00 
	



Gym
The gym can be used by residents or non-residents, but will provide a good source of revenue for the building, whilst providing a useful service to the community. This is vital, as we want to appeal to the community, as well as potential residents to encourage socialising and community immersion. The gym will be 691 and will cost £25 for residents and £35 for others. If half of all students (66) have a membership, this will produce £825 of revenue a month before maintenance and staff costs. Additionally, due to the building being in a central point between the university and other residential accommodation, we believe other individuals will purchase a membership for the gym as well. If there are 200 other individuals that sign up for the gym, this will produce a total revenue of £7,825 a month before maintenance and staff costs. Additionally, there will be PTs available who will offer additional mentoring for those who require it, and classes available with an additional fee. This should provide more revenue for the business. The aim is to rent this unit out and turn it into a local gym. We want the client to collaborate closely with the company leasing the unit to provide a quality service for the community. The estimated rental cost of the unit will be around £5,000 per month for the space. 
Barbershop and Tattoo Parlour
There will be a small local barbershop and tattoo parlour located next to the co-op and gym, in the west building where residents or people from the local community can get a haircut. This should produce a good amount of revenue for the client, as we will be leasing this unit 154 unit out for £1,500 per month. 
Co-op
They have been selected due to their experience running smaller convenience shops. We believe they will provide a positive service for the community and make the most of this unit. The size of this unit is roughly 184 for the shop and store room. This will be leased out for £2,000 per month.
The Pizza Boyz
The Pizza Boyz have shown interest in leasing a unit in the new building. They are currently operating next to StudentDigz and want to expand the business with another unit down in the Marina. The unit they are interested in is 164 and will be leased out for £1,500 per month.
Little Valley Bakery
Little Valley Bakery are another local company that have shown interest. They also would like to expand their business and are interested in an identical unit next door to The Pizza Boyz. The unit they are interested in is 164 and will be leased out for £1,500 per month.
GG’s Gelato
GG’s are a local ice cream company that currently operate primarily in penclawd. They produce scoops, sundaes, shakes, and drinks. They would like a small unit down in the marina where they can produce and sell their ice cream. The unit they are interested in is 154 and will be leased out for £1,500 per month.
Local Café/Restaurant with kitchen and storage
The local café/restaurant will be a medium sized unit, which will aim to provide a nice local environment for individuals to spend time, meetup with friends, and grab something to eat. This will be leased out to a local company that’s interested in having the unit. In total, the unit is 376 including the kitchen/storage unit. This will be leased for £2,500 per month. 
Accommodation
There will be a variety of accommodation available. There are three main types, which will be offered from a range of price points. If fully accommodated throughout the year, annually the building will produce £803,400 of revenue from accommodation before tax, VAT, maintenance, and staff costs etc.
	Accommodation Units

	Unit
	m2
	Rental Cost per month
	Rental Cost per annum
	Number of Units
	monthly total per unit
	Annual total per unit
	Notes

	Dorms 
	16
	 £    700.00 
	 £    8,400.00 
	48
	 £   33,600.00 
	 £ 403,200.00 
	

	Studios 
	35
	 £    875.00 
	 £ 10,500.00 
	18
	 £   15,750.00 
	 £ 189,000.00 
	

	Family Units
	70
	 £ 1,100.00 
	 £ 13,200.00 
	16
	 £   17,600.00 
	 £ 211,200.00 
	

	Total
	
	
	
	82
	 £   66,950.00 
	 £ 803,400.00 
	



Standard Dorms
The dorms will be available for £700 per month. They are 15.5m2 in size including the bathroom; however, all students have access to a 40m2 shared kitchen, which is included in the price. There are 48 of these units available in total, which provides a monthly profit of £33,600, and an annual profit of £403,200. Currently, these are forecasted figures. These might change depending on availability, demand, and the client’s preferences etc.
Studios
The studios will be available for £875 per month. They are 35m2 in size including the bathroom. They will have their own personal kitchen available to them. There are 18 of these units available in total, which provides a monthly profit of £15,750, and an annual profit of £189,000. Currently, these are forecasted figures. These might change depending on availability, demand, and the client’s preferences etc.
Family Units
The family units will be available for £1,100 per month. They are 70m2 in size including the bathroom. These are fully furnished apartments, which are available for families to rent monthly. They can be used as holiday homes if unoccupied, which can be rented out at a higher rate. There are 16 of these units available in total, which provides a monthly profit of £17,600, and an annual profit of £211,200. Currently, these are forecasted figures. These might change depending on availability, demand, and the client’s preferences etc.
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