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 My name is Chris Davis welcome to our presentation on how to use teamwork to improve the performance of your team.  We have chosen the British army as our theme this is Charlene, Jamie, and Steph this presentation will be split up in parts.
[bookmark: _GoBack]The main topics we will discuss today are 

1 Difference between a group and a Team.

2 reward and recognition. 

3 characteristics of a team and how Belbin’s theory can aid group work.

4 The Tuckman theory and how this can apply to our chosen theme and group dynamics.

5 conflict within team and conclusion.

If you have any questions can you keep them until the end please.
Please can you sit up and listen in as their will be questions though out the presentation.
Show PowerPoint presentation.

· Groups
In a group you would?
· Concentrate on own task and little is known on other peoples tasks. 
· If there is a conflict groups will blame each other and let a manager sort it out.
· Members in groups are  suspicious of what they say causing a weakness of problem solving due to lack of knowing each other.
· Managers have control and give individual tasks until goal is achieved.
· Have less resistance to change 


· Were as in a Team you would
· Work together to achieve the task and have a common goal.
· Conflict is sorted by talking within the group manager only gets involved if situation escalates.
· Listen to each other’s opinions to solve problems.
· Interdependent relationships to achieve goal. (TRUST)
· Teams don’t like change as changes the dynamics.
                                                                               Maxwell. (2011). 
Difference between a group and team mention for further reading a good book is John, c Maxwell. (2011). 5 levels of leadership.

Groups are often.
Loners, recognised for individual achievements only the strong survive. 
Teams often
                 Help one another, have a common goal and take up Different roles.
                                                                                   (Robbins 2003)
Reward and recognition
The military organisation offer promotion, pay rise, military medals, good holidays, and lifelong friendships a lot of these can be seen to be used in other organisations weather being in the army or working for another organisation. This motivates individuals and teams.                                                                                                                                
                                                                                                                                                                          (Huczynski,Buchanan,2013)




Ask a member of the audience to explain the difference between a team and a group?

      











References

John, j Maxwell. (2013). 5 levels of leadership. New York: centre street
Buchanan, D. and Huczynski, A. (2013). Organizational behaviour. 8th ed. Harlow: FT Prentice Hall.p.425
Stephen,p robbins (2013). Organizational behaviour.10th ed.p258


                                        Images

http://tusimagenesde.com/wp-content/uploads/2016/07/ovejas-3.jpg SHEEP IMAGE (Accessed 29/10/2018)
https://courius.com/en/2012/10/22/7-differences-between-a-group-and-a-team/ Ant Image (Accessed 29/10/2018)
https://keydifferences.com/wp-content/uploads/2015/03/group-vs-team1.jpg Team     Image (Accessed 29/10/2018)
https://www.bing.com/images/search?view=detailV2&ccid=yIZ7FZxH&id=7799EDA1D4FFC267AA202E3AE21F1B26096288BB&thid=OIP.yIZ7FZxHznbJMhkw4C4ZxwHaEa&mediaurl=http%3a%2f%2fpbs.twimg.com%2fmedia%2fBo4oAYqCEAAwG9z.jpg&exph=357&expw=600&q=army+passing+out+parade&simid=608047559385548899&selectedIndex=9&ajaxhist=0 army recognition image (Accessed 29/10/2018)
https://www.bing.com/images/search?q=army+medals+pics&id=DF20952D20EBA9E4B0D6991DDB5558EE4306ADC3&FORM=IQFRBA reward Image (Accessed 25/10/2018)





