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Executive Summary
KAB Services Ltd is a proposed 24-hour vehicle recovery and towing company located in Newtown, Wales. The enterprise has been developed in response to a clear market gap identified within the local vehicle recovery sector. Currently, many recovery vehicles serving Newtown travel from larger neighbouring towns, often covering distances of 50–60 kilometres before reaching customers.
The company will provide vehicle recovery services for insurance companies, transporting vehicles involved in road traffic accidents or mechanical breakdowns to approved garages or storage facilities. The primary target market will be insurance providers and accident management companies requiring reliable and rapid vehicle recovery services.
The business will operate as a Private Limited Company (Ltd), providing a professional legal structure suitable for securing contracts with corporate clients while protecting the owner through limited liability.
The main competitive advantage of the business is its local presence in Newtown, enabling faster response times, lower operational costs and reduced carbon dioxide emissions compared with competitors travelling from outside the area.
Marketing activities will focus on business-to-business relationships with insurance companies, repair garages and accident management firms, supported by a professional website, LinkedIn networking and direct sales activities.
The business requires approximately £70,000 in start-up funding. Funding will be obtained through a combination of personal investment, a UK Start Up Loan and commercial bank finance.
Overall, KAB Services Ltd offers a practical solution to an identified market need while supporting both customer service improvements and environmental sustainability.
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Overview of the business idea.
Entrepreneurial opportunities are created when entrepreneurs identify a problem or gap in the market and develop a product or service to address that need (Mariotti and Glackin, 2017). KAB Services Ltd has been developed following the identification of a market gap within the vehicle recovery industry in Newtown, Wales.
The business will provide a 24-hour vehicle recovery and towing service for vehicles involved in road traffic accidents and mechanical breakdowns. Vehicles will be collected and transported to approved repair garages or vehicle storage compounds according to insurance company requirements.
Unlike traditional recovery businesses that primarily target individual motorists,         KAB Services Ltd will operate as a business-to-business service provider. The main customers will be insurance companies and accident management firms that require fast and reliable recovery services for policyholders.
The company's unique selling proposition (USP) is its dedicated local presence within Newtown. Many existing recovery operators serving the area are located in larger towns and cities outside Newtown, resulting in longer travel distances and slower response times. By operating locally, the company can provide quicker assistance while reducing fuel consumption and carbon emissions.
The mission of the business is to provide reliable, professional and environmentally responsible vehicle recovery services that improve customer satisfaction for insurance providers.
The objectives of the company during the first year are:
• Secure contracts with at least three insurance companies.
• Operate a fully functional 24-hour recovery service.
• Recover more than 300 vehicles during the first year of trading.
• Become the preferred recovery provider within the Newtown area.

Legal format and management structure of the KAB Services Ltd.

KAB Services Ltd will operate as a Private Limited Company (Ltd). According to UK business legislation, a limited company is a separate legal entity from its owners and provides limited liability protection (GOV.UK, 2024).
This legal structure has been selected for several reasons. Firstly, insurance companies generally prefer to work with registered corporate organisations rather than sole traders. Secondly, limited liability protects the owner's personal assets from business debts. Finally, the Ltd structure provides a professional image that can assist when negotiating contracts and obtaining finance.
Initially, the company will have a simple management structure to minimise costs during the start-up phase.
Managing Director. The owner will act as Managing Director and will be responsible for:
• Strategic planning.
• Financial management.
• Contract negotiations.
• Customer relationship management.

Recovery Vehicle Operator. The recovery operator will provide:
• Vehicle recovery services.
• Roadside assistance.
• Vehicle transportation.
• Daily vehicle inspections and maintenance checks.

Administrative Functions
Administration, scheduling, invoicing and customer communication will initially be performed by the Managing Director until the business expands.

This management structure allows the business to operate efficiently while maintaining low overhead costs during the early stages of development.

PESTEL Analysis and Competition
PESTEL analysis is a strategic management framework used to evaluate the external business environment by examining Political, Economic, Social, Technological, Environmental and Legal factors that may influence business performance and long-term decision-making (Johnson, Scholes and Whittington, 2020). Conducting a PESTEL analysis enables entrepreneurs to identify external opportunities and threats before launching a new business.

	Political Factors
	Economic Factors
	Social Factors

	Government investment in road infrastructure and transport safety influences demand for vehicle recovery services. Road safety policies encourage the rapid removal of damaged vehicles from public roads.
	Economic conditions affect vehicle ownership and road usage. Although economic downturns may reduce travel, vehicle breakdowns and accidents continue to occur, ensuring a relatively stable demand for recovery services.  
Interest rates may influence borrowing costs associated with vehicle finance and business loans (Johnson, Scholes and Whittington, 2020).
	Customers increasingly expect fast and reliable roadside assistance following vehicle accidents or breakdowns. Insurance companies also place greater emphasis on customer satisfaction by working with recovery providers that offer rapid response times and professional service. This trend creates an opportunity for KAB Services Ltd to compete through its local presence and quicker response times.






	Technological Factors
	Legal Factors
	Environmental Factors

	GPS tracking, dispatch software and mobile communication technologies improve operational efficiency. Real-time vehicle tracking can help reduce response times.

	The company must comply with UK road transport regulations, health and safety requirements, insurance obligations and employment legislation. Compliance will be essential for maintaining contracts with insurance companies (GOV.UK, 2024).

	By operating locally within Newtown, the business can reduce unnecessary travel distances and lower CO₂ emissions compared with competitors travelling from larger cities. This approach supports the environmental objectives outlined by the Welsh Government's sustainability strategy (Welsh Government, 2024b).


Overall, the PESTEL analysis indicates that the external business environment is favourable for KAB Services Ltd. Continued demand for vehicle recovery services, advances in digital dispatch technology and increasing emphasis on sustainable transport create opportunities for business growth. However, the company must carefully manage rising operating costs and comply with relevant transport and safety legislation.

Competition
The vehicle recovery industry operates within a monopolistic competition market structure. Several companies offer similar services, but businesses compete through service quality, response time and geographical coverage.
Direct competitors include regional recovery companies operating in Mid Wales. Their strengths include larger fleets and established customer bases. However, their greater distance from Newtown often results in slower response times.
The company's competitive advantages include:
• Local operating base.
• 24-hour availability.
• Faster response times.
• Lower travel distances.
• Environmentally responsible operations.
These competitive advantages position KAB Services Ltd to compete successfully against larger regional operators by offering a faster and more personalised service for insurance companies operating within Mid Wales.

Marketing Strategy
Marketing Strategy
Market segmentation enables businesses to divide customers into groups with similar needs and characteristics (Kotler, Armstrong and Opresnik, 2021).
Market Segmentation
The primary geographic market will be Newtown and surrounding areas within Mid Wales.
The target customer segment will consist of:
• Insurance companies.
• Accident management companies.
• Vehicle repair garages.
• Fleet management organisations.
Direct Marketing
The company will directly approach insurance providers and accident management firms to secure long-term recovery contracts.
Professional Website and SEO
A professional website will be developed to showcase services, operating areas, response capabilities and contact information. Search Engine Optimisation (SEO) will improve online visibility.
LinkedIn Marketing
As the business operates in a B2B environment, LinkedIn will be used to network with insurance companies, fleet managers and industry professionals.
Networking and Partnerships
Relationships will be developed with local garages, insurance brokers and vehicle storage facilities to increase referral opportunities.
Service Quality Marketing
Fast response times and professional service will be used as a marketing tool to encourage repeat business and contract renewals.
Environmental Positioning
The company will actively promote its reduced travel distances and lower carbon emissions as part of its commitment to sustainable business practices.

Funding Requirements and Start-up Costs
Funding Requirement
The business will require approximately £70,000 in start-up capital.
The business will be financed through a combination of personal investment, Welsh Government business support funding and a commercial bank loan. Personal investment demonstrates the founder's commitment to the venture. Government support programmes are designed to assist new businesses and encourage regional economic development (Business Wales, 2024; Welsh Government, 2024a). Government-backed funding is considered appropriate because the enterprise will create local economic activity, improve transport support services within Mid Wales and contribute to environmental sustainability through reduced vehicle travel distances. The remaining funding requirement will be met through a commercial bank loan used primarily for the purchase of the recovery vehicle and specialist equipment.
Funding Sources
The proposed funding structure is:
	Source
	Amount (£)

	Personal Investment
	20.000

	Welsh Government Business Support Grant 
	30.000

	Commercial Bank Loan
	20.000

	TOTAL
	70.000



A combination of owner equity and debt financing is appropriate because it demonstrates commitment from the founder while providing sufficient capital to acquire essential assets.
Planned Use of Funds
	Item
	Estimated Cost (£)

	Recovery truck purchase
	45.000

	Equipment and tools
	5.000

	Vehicle branding
	1.500

	Business registration and legal fees
	1.000

	Insurance premiums
	4.500

	Website development
	1.500

	Initial marketing
	2.000

	Working capital reserve
	9.500

	TOTAL
	70.000



First Month Operating Expenses
The expected operating expenses during the first month include:
	Expense
	Estimated Cost (£)

	Fuel
	1.200

	Driver wages
	2.500

	Insurance
	400

	Vehicle maintenance
	500

	Telephone and internet
	100

	Marketing
	300

	Office administration
	200

	Loan repayment
	700

	TOTAL
	5.900



The projected funding level should provide sufficient resources to establish operations, secure initial contracts and maintain cash flow during the first months of trading.
In conclusion, KAB Services Ltd has the potential to meet an important gap in the local market by providing fast, reliable and environmentally responsible vehicle recovery services. The business will benefit from limited local competition, growing demand for efficient insurance support services and increasing emphasis on sustainable business operations.
The business plan demonstrates a viable entrepreneurial opportunity that addresses an identified market gap while supporting local economic and environmental objectives (Mariotti and Glackin, 2017).
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