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Introduction 
A project is the collection of tasks which are time bound and resource bound. No project has unlimited time and resources, and thus successful project management requires careful planning. More than half of the project that is ideated fails because of faulty or inefficient project planning (Turner, 2007). Project planning can be defined as the systematic planning of project tasks, project stages, project risks, stakeholders, and the potential project problems that the project may face (Pinto, 2019). A proper project management plan also holds the work breakdown structure and the probable cost of the project. This paper holds a project management plan for Better UK smartphone app which was launched at the beginning of the COVID pandemic. With the introduction of COVID and the worldwide lockdowns, general people could not go to the gym to work out and keep their bodies fit. So, a workout from home solution was required and this app solved that problem with personal trainings and gym instructors available. This project plan will include a general description of the project, stakeholder analysis, risk analysis, cost breakdown of the project, resource usage during this project, a Gantt chart showing the timeline of the project and a risk assessment. The second part of this paper will include an evaluation of the project plan in a presentation format. 
Better UK is a company which provides gym services and sport services in the UK in over 250 locations. Better UK runes on behalf of the local authorities (Better UK, 2021). Better UK also has its own internal HealthWise programme (Better UK, 2021). The project this report will focus on is the Better UK healthcare app project which was introduced with the introduction of COVID to ensure accessibility of gym features to genral public in the UK in light of COVID so that they can enjoy a healthy lifestyle during their stay at home. The project has different tasks which was carried out with the help of different resources. This report introduces the project with a project plan and the different lifecycle stages of a project including imitation, planning, execution, closing and monitoring and controlling of the project. To do this the report designed the project initiation plan with project objectives, scopes, stakeholder analysis, communication plan, project timeline, work breakdown structure. The project will also discuss the project risks and the potential remedy to those risks and how to control and monitor the project.
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