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Effective team working for success



Introduction 

This report will discuss and outline what theoretical models that can be used to develop effective teamwork, this case study will also discuss the types of role models needed to create an effective team, what is the impact effective teamwork can have on team success and the barriers to effective teamwork has been identified in this case study scenario, it will discuss how effective teamwork can be enhanced within the workplace. And how amazon can enhance their ability to pull together as a team to reach team success and goals as its crucial for teams to have open communication rather than no communication as this has led to problems within amazon we are here to unpick those issues and put forward the best model fit to help get the teams feeling confident enough to do tasks given so that none feels confused about what their particular role is this case study will discuss the different stages of communication barriers and how communication barriers can be overwhelming but can surely be overcome.













Overview of team working

It has been identified that teams form together to achieve goals and future outcomes, effective teamwork contributes when teams understand one another to be able to work together for successful teamwork outcomes.

According to Xyrichis and Ream, (2008)  . Our proposed definition offers a broad theoretical understanding of what teamwork In healthcare represents, and can reconcile discrepancies between how this concept is understood by nurses, doctors and allied health professionals. This will potentially increase and facilitate communication in academic as well as in clinical settings regarding what teamwork is and how it is best prompted.


Teamwork is essential for team success and is a positive factor when there is effective communication within the team. In order to create a team the teams will be separated and divided into equal groups with particular job roles in each group the group then must demonstrate effective teamwork and communication whilst working together in their teams, its all about trying their best in any circumstances to achieve goals, building relationships with diverse personalities, developing and maintaining good relationships with co workers and managers also through open lines of communication.

In order to create an effective team there must be trust amongst all team members, being able to cooperate and engage in various debates around issues and ideas, being able to commit to decisions and plan of action, effective leadership and structure of teams with well defined roles and responsibilities of team members












Models of team development

This part of the case study is going to explain how tuckman model is good for Amazon and solving the issues within the workplace for a better outcome of success and how the different stages will get rid of any problems faced within Amazon 

Tucks mans model could possibly be the best solution for Amazon, the reason why it could possibly bring the team together to become more effective academically within the workplace looking back at the scenario, the team are going through the forming and storming stage. 
Forming stage within Amazon is that there is no agreements, they just cant come to any form of agreement storming stage within Amazon are conflict the teams conflicts within the workplace, due to an increase in conflict. Due to to no one being in agreement regular staff meetings. After staff meetings take place about the frequent disagreements that have been causing non effective teamwork skills, using Tuck mans development stages norming stages would bd the next step after solving unclear responsibility’s that could be bothering employees due to uncertainty. Norming will bring the team to the level of agreement and clear purpose and increase the level of understanding responsibilities and tasks given too them, performing stage this stage will demonstrate the level of performance within the workplace this will give employees clear vision and focus on goal achievements, the last stage adjourning this is when Amazon can say they’ve completed tasks and can feel good about working as an effective trusted team for team and business success.

The reason why Tuck mans model is more useful for this particular case study is because the company have demonstrated just off reading the case study they have evidently been going through forming and storming stages at the start, another development stage that would be great for this case study is the wheelans model, it has been identified by Wheelan, (2016) Stage 1 is Decency and inclusion this stage is group development is characterised by members dependence on the designated leader considers about safety and concerns about feelings included in the group, stage 2 counter dependency and fighting.  Stage 1 you’ll find that its about getting to understand e


according to wheelan, (2016) the groups task at this stage is to develop a united set of goals, values, and operational procedures and this task usually generates conflict. Task conflict is necessary for the establishment of trust and a climate in which members feel free to disagree with each other.  

These models help keep teams structured and strengthen the team’s ability to work effectively as a team, this will increase staff motivation in the workplace for better work ethic outcomes.



 
Team roles

Team roles is important knowing your role and responsibility is important and this is how ineffective teamwork comes in if there hasn’t been any right training or some employees may feel excluded for certain groups as teams can tend to have favourites and others may feel excluded as a result of this that’s why team meetings are crucial so questions can be asked for clear clarification on what ones role is.
 There are ten roles

Shaper: someone who is task focused
Implementer: someone who has the ability to transform discussions and ideas into practical ideas
Completer finisher: someone who also likes to complete tasks
Chairperson: someone who is the calm and positive team member 
Teamworker: who helps and gives support to other members of the team
Resource investigator: someone who has strong communication 
Plant: someone who solves problems within the team
Monitor evaluator: someone who analyses the proposals and ideas and contributions to members in the team
Specialist: someone who provides the knowledge and skills

These groups all have their own roles and it is very crucial that they understand what their role is that’s where the specialist comes in to help get the the team at amazon effective again.


According to recent studies roles needed to create a cohesive and effective team is to have diversity, level of understanding task roles, as a team member knowing your role will enhance the effectiveness of team role progression, setting up meetings for honest feedback, theres 3 main team roles Thinking oriented roles, Action roles and people oriented roles these key roles have been identified by belbin, resource investigator, teamworker coordinater, plant, monitor evaluator, specialist shaper, implementer and completer finisher these 9 roles help teams strengths and weaknesses, these roles show where staff are academically with their team working skills.
According to Bell and Brown, (2015) in sum team cohesion is important for staffing considerations to the extent that it contributes to the teams human capital- a resource upon which teams can draw on in the circumstances they face. Theories identified that for team success it is important to have team cohesion. The importance of team roles when recruiting new staff is important according to kapur, (2020) the processes of recruitment and selection are regarded as indispensable in leading to effective growth and progression of the organization, in order to implement various types of organizational tasks and activities in an appropriate manner, it is vital to make sure right candidates are selected in the right position. Furthermore the candidates need to possess the essential knowledge, competencies and abilities, these include educational, qualifications, competencies, aptitude, personality traits, experience and job requirements. 

Usually before recruitment candidates have tests to test there knowledge capacity to test there academic level of knowledge in the job role their applying for or are going to start, this will help employees know if the candidate is eligible for the job role description based on the level of understanding and knowledge and if any extra support could be given to enhance team cohesion for new staff or before recruiting new staff.






Discussion

Point
Evidence
Explain

Advantages of effective teamwork are a number of things communicating effectively with each other instead of common conflict, Working together to set goals, setting clear job role insight, the team will be able to trust each other and this will bring the team a level of respect that will increase the level of performance from team members for team success. Improved job satisfaction, clear communication, theres a lot more loyalty within the team, it enhances team engagement, issues can be resolved these help the team flow more easily it will help Amazon get a better effective team rather than a dysfunctional team in the case study it is evident that there has been a lot of conflicts within Amazon and this will definitely enhance its members to have better leadership and understanding of why its important o be and effective team rather than a ineffective team 

The impact of ineffective and poor teamwork and communication can cause common conflicts, confusion, lacking clarity in their role, questioning why they are in the team, feeling like they haven’t been trained enough so they lack skill within the team and tasks assigned to them, having an attitude that they don’t want to commit to perform a level of team standards, its about understanding one another and overcoming the barriers to communication to get a better teamwork skill for the workplace there are five barriers to communication, physical barriers which means the environment we are trying to communicate, perceptual barriers which are asking questions to gain clarity and ensuring you are both on the same page, emotional barriers this barrier effects how you interpret someones behaviour which amounts down to you having an argument, cultural barriers stereotyping is a big cultural barrier as this is judging someone based on there cultural background or language misunderstanding whats being said which is called a cross cultural communication. These are the ways in how barriers to communication can impact your team work ethic and as discussed how wheelans model can help solve these issues for a better outcome for effective teamwork and communication 









Conclusion and Recommendations 

To conclude this case study as its been discussed that wheelman model is the best model for amazons team as they have been going through the same steps within the wheelman model and it has been concluded why it os important to have a team and the advantages and disadvantages of teamwork and communication and the barriers not communicating can cause, disruption in the workplace no committed staff and how the wheelans model can help resolve a lot of those issues. Its been concluded that effective teamwork can bring maximum productivity. Using wheelman model helped amazon to retain its clients the communication barrier has been tackled by getting honest feedback afterwards simply by listening actively this brings job satisfaction.
It is highly recommend that wheelman’s is the best model for effective team work and communication as it picks at every point from start to finish on how bringing the team together for enhanced greatness within amazon is crucial as the business can lose its sales due to the lack of commitment that employees have been facing so this case study runs through everything on why it is crucial to have a well organised team for effective teamwork and communication.
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