The Performance Wheel
The OSCAR Coaching Model can be visualised with the use of a Performance Wheel. Using the Performance Wheel, people can instantly see agreed outcomes (outer rim); current situations (inner rims) and can more easily discuss choices and actions to move themselves forward. 

The Performance Wheel can be used to visualise Performance Targets and/or Competencies for individuals and teams. Many managers find the simplicity of the Performance Wheel assists meaningful discussions in Performance Development Planning.
Why a Wheel?

1) A picture paints a thousand words: People gain understanding more quickly when they can visualise. Performance Targets often look complicated simply because of the volume of words used!

2) The Wheel demonstrates progress in a very visual way: People feel motivated when they are making progress towards a goal.

3) The Wheel is simple – people like simplicity not complexity: people feel motivated when something seems simple and achievable.

4) The Wheel immediately highlights Strengths and Weaknesses:

People feel comfortable with the concept that everyone has strengths and weaknesses – including themselves! The Wheel identifies areas where people are doing well and identifies performance gaps. People are more likely to respond positively to this approach.
Maximising Performance

The Performance Wheel is an excellent Performance Development Tool that is easy to understand, motivational and engenders good communication and understanding. Thus, people are more willing to enter discussions as to how their performance can be improved – and take responsibility for that improvement themselves.

	Using the Performance Wheel

	Name:
	Date:

	[image: image1.jpg]




	Label the rim of the wheel with up to eight of your key performance areas/outcomes.  Rate each area on a level of satisfaction from 0-10.


