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                                            REFLEXION ON RETURNING TO EDUCATION

For this reflection, I will be using Gibbs (1988). The purpose of this reflection model is to give structure to my learning, to prepare me for my future experience and to help me to plan it.

Description
Myself and 2 colleagues had to do a PowerPoint presentation, which was really new for us; this means that we had to understand how to use this program. We also had the impression that doing a presentation is going to be easy, just reading from our slides without to understand the meaning of the presentation. We had to split our theme in three different pieces but also to sound as a coherent piece of work. We did our sections but when we had to piece it together, we realised that our writing style was different, our fonts and the photos was not the same. Because of all those reasons we had to meet in the library to work as a team and to plan each detail. The last part of our plan was rehearsing, which was difficult because we did not allocate enough time to it, we did not understand the text very well, we did not know how to control our emotions.
 
Feelings
Before we sat down and divided our work, we got very frustrated, we were not certain what is going on, our ideas were totally different and nothing was working for us, and time was flying. Looking back this experience remind me of “Storming”.  This stage it is the most difficult where members of the team will lose their orientation, disagree on goals, and will be marked by conflict. Jennifer Alsever, Jessi Hempel, Alex Taylor III, and Daniel Roberts, (6 Great Teams that Take Care of Business). Fortune, April 10, 2014, http://fortune.com/2014/04/10/6-great-teams-that-take-care-of-business/
Tuckman's model provide insight into what leadership style works best in all 5 development stages, it is an effective tool in monitoring a team development. Largent, David. (2016). Measuring and Understanding Team Development by Capturing Self-assessed Enthusiasm and Skill Levels. ACM Transactions on Computing Education, 16(2), 1–27.

Evaluation
Working as a team helped us to put together a nice piece of work, made us more united and helped us to learn to listen to each other’s voice.  Storming stage made us to understand our own weaknesses and strengths, helped us to overcome obstacles to accept ourselves as different individuals and learned to contribute positively to reach our goals. What did not work was time management because we did not spend a good amount of time rehearsing for our presentation.

Analysis 
The reason why we shared our tasks so well was because we managed to overcome our conflict stage where we been able to understand our strengths as individuals, interpersonal differences been resolved, we dealt with our weaknesses constructively.
During this period, our team learned to cooperate and focus on our goal, we got organised with a clear and stable structure, but not organised enough to have a good time management, which brought us frustration in the day of the event, when we looked nervous, we jumped over some parts from our slides. 
To understand us working as a team I had to apply Belbin’s (2010) team roles which helped me to understand that the most successful squads are made of a mixed of individuals with different behaviours. This model showed us how to move our current boundaries, to persevere, to be able to adapt to new situations, to identify roles, to cooperate and solve conflicts and that it is necessary to unite in order to achieve a common goal.
 Richard Bednár, & Ivana Ljudvigová (2020). Belbin team roles in a start-up team. SHS Web of Conferences, 83, 01002. https://doi.org/10.1051/shsconf/20208301002
The idea that I have brought in to my group was to use Swot Analysis, originally created in 1906, this tool were used as a storming strategy in the business, which includes : strengths, weaknesses, opportunities and threats. To understand how to use this tool better , I had to do do some research; in Journal of Emergency Nursing (Volume 46, Issue 3, May 2020, Pages 368-372), the author explain how the strengths and opportunities are the major facilitators in the organisation to achieve their goals, where the weaknesses and goals are the barriers in achieving their objectives. I believe that using this analysis helped us to work as a group, to think together, to plan techniques, develop a full awareness of all the factors involved in making our presentation and achieving our common goal.

Conclusion
Using all these tools, theories and models of reflexion helped us to work as a team, to be creative, to take decisions and make strategic plans, to be more accountable for our actions and to build trust among our team. Also helped us to have more awareness about our common goals and to resolve some of the minor issues. 
Conflict has both positive and negative connotations in businesses. A moderate amount of controlled conflict can stimulate innovation and creativity. But too often, conflict is allowed to escalate because managers and team members don’t understand conflict-resolution techniques. Unresolved negative conflict can shut down even the highest-performing teams.



Action Plan
When I will have my next presentation as a group, I am going to present my strategies that helped me to work as a team with my colleagues, also I am going to be more realistic about time frame, I will show more interest, I will support my colleagues and I am going to ask support. 
Feedback will have a good part in my next group work because it helps the members how to work as a team and how to make it work better and appreciate everyone’s contribution.
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