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EXECUIVE SUMMARY 
This report has covered discussion about the culture and customer of the Spain. The Diversity Hotel& spa wants to take their steps in the market of Spain. The proper analysis the Spain’s customs and cultures effective in developing the business practices according. In addition to this, it has been discussed about the importance of cultural intelligence and sensitive for Diversity Hotel& spa managers, performing such practices can be effective in increasing customer retention, market share and sales revenue.  
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INTRODUCTION

The term intercultural competences refer to ability to respect and understand each other’s cultural barriers. Intercultural competencies are important for critical success of multinational or intercultural endeavour. Attitude, knowledge, skills, external and internal outcomes are the key components of intercultural competencies (Li, 2020). This report is based on ‘’ Diversity Hotel& spa in London which is five-star hotel of UK. The hotel chain has recently expanded overseas and the general manager is due a visit to the new hotel of Spain. In this report, there will be discussion about cultural overview, country analysis of the Spain. 
MAIN BODY

Cultural overview 

Cultural and customs overview 

Spain has warm and vibrant culture, people are expressive, loving and passionate. The culture of the country is highly influenced by its western origin. Spanish and English are from the same language family, it is second most spoken language in the world, and 3rd most used language on the internet. People in the Spanish culture live life for the fullest and they appreciate the world around them. In addition to this, business cultures are very hierarchical (Arghode et al., 2022). Business culture in Spain is characterised by business etiquettes, business communication, business communication and student’s placements. Spain has highest number of restaurants and bars per person in the world.  Around 95% of people in Spanish are Catholic and remaining 5% follow Islam. People greet each other’s when entering any specific place (Smith & Mar-Molinero, 2020). Spaniards use exaggerated facial expressions and hand gestures while meeting with someone. Making eye contact is consider as important and maintained longer as compare to other cultures (López-Bonilla & López-Bonilla, 2020). In addition to this, the Spanish lunch, that is the most important meal of the day, is consumed between 2:00 and 3:00 PM, and is followed by the famous siesta. Diner is also taken late, between 9:00 and 10:00 PM, or later during summer months (Daily Life and Social Customs 2023).
Country analysis
A country analysis is a diagnostic tool which provides general managers with a process to understand a Spain’s business environment by gaining proper information about its cultures. Pepper analysis of country can be effective for the managers of the company in taking their steps for future business operations (Talón-Ballestero et.al., 2023). GLOBE Project is considered as one of the most effective tool which enable’s managers to have proper ideas about the international market like Spain.  
GLOBE project 
         The global leadership organisational behaviour effectiveness project provides managers a lens through which they can able to perform better in the international environment. According to this framework, there are two unique dimensions like humane orientation and performance orientation (Song et.al., 2020). Application of this model can be effective for the general managers of Diversity Hotel& spa to have proper idea about the culture of Spain. 
· Humane orientation: This dimension reflects the degree to which being friendly, altruistic, fair and generous caring to others is rewarded and encouraged by members. The general manager of Diversity Hotel& spa, needs to be fair, friendly and show care towards the members and human capital of the new hotel in Spain in order to carry the new business operations properly and smoothly (Khurana et.al., 2021). Providing financial and non-financial incentives can be effective for the managers in obtaining positive inputs from the members towards the goal of the business. 
Culture Visualization
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· Performance orientation: This dimension of GLOBE projects indicates the degree to which the high standards, innovation and excellent performance are rewarded and encouraged. It would be important for the general manger of Diversity Hotel& spa to invest in training and development of the employees in order to promote performance improvements (Falahat et.al., 2021).  Providing employees necessary education related to the different fields of hotel such as housekeeping, financial accounting, kitchen, front office, marketing, sales, human resource and food industry. In addition to this, providing information and training related to the cultures and values of the Spain would be one of the most important part of the functioning in order to carry operations in Spain (Nam & Park, 2019). 
Leadership Visualization
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Importance of cultural intelligence and sensitivity for hotel industry

Cultural intelligence and sensitivity would be important for the Diversity Hotel& spa as it leads customers and employees’ comforts- increase guest satisfaction, retention and repeat business (Afsar et.al, 2020). The human resources of the Diversity Hotel& spa need to adopt good communication styles, values, belief of the people of Spain. In addition to this, general manager need to focus on respecting values and beliefs of the employees in order to create value for them. 
CONCLUSION 
From the above report, it has been analysed that it is important for the business managers to have good idea about the culture of the different countries in order to grab any opportunities of future operations. Proper country analysis must be performed by the mangers with the help of GLOBE Project before taking their steps into the market. Through application of GLOBE project, managers can able to know about the two main dimensions such as human orientation and performance orientation. In the end of the report, different recommendations have been provided related to the county analysis. 
RECOMMENDATIONS 
· The general manager must focus on carrying their business functionalities in accordance with the needs of the customers.
· Proper cultural analysis must be performed by taking help of GLOBE project and its tow main dimensions such as humane and performance orientation. 
· They should provide training and development to the workforce about the different departments of the organisations and also regarding the customers values, beliefs and interest so that they can create value for their customers.
· All new business should be employee centred and customer centred so that good success and growth can be obtain in the new business environment. 
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