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                                                                                                         INTRODUCTION • THIS  MICE  EVENT  IS  ABOUT  EQUALITY,  DIVERSITY,  AND  INCLUSION  (EDI)  FOR  NEW  AND  EXPECTING  MOTHERS .  • CAREER  NETWORKING,  KNOWLEDGE  SHARING,  AND  INDUSTRY  GROWTH  ARE  PROMOTED  BY  MICE  CONFERENCES,  MEETINGS,  INCENTIVES,  AND  EXHIBITIONS  (GETZ  AND  PAGE,  2019 ) .  • BECAUSE  OF  THE  LOCATION  AND  AVAILABILITY  OF  MARRIOTT  HOTEL  LEICESTER  (SMITH  WAY,  GROVE  PARK,  ENDERBY ,  LEICESTER  LE 19  1 SW)  IT  HAS  BEEN  CHOSEN  (MARRIOTT . COM,  2025 ) .  • THIS  INTERNATIONAL  SYMPOSIUM  WILL  ADDRESS  PREGNANCY,  MOTHERHOOD,  GENDER,  AND  EMPLOYMENT  EQUALITY  AS  UK  PROTECTED  CHARACTERISTICS  (EHRC,  2021 ) .  • EVENT  FEASIBILITY  STUDIES  INCLUDE  SITUATIONAL  RESEARCH,  MARKET  DEMAND,  OPERATIONS,  AND  MONEY .     (Dayuse.co.uk, 2025)
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EVENT CONTENT AND CONTEXT

* The one-day conference will include
keynotes, panels, and networking
(Mohammadi, Bhati and Ng, 2022).

* Discussing  workplace  rights  for
pregnant and new moms, daycare
rules, corporate support, and diversity-
driven recruitment.

and * Industry, HR, and policymakers will

gather to ensure cross-sector

Context Einialiclieas

Event
Content
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                                                                                                    EVENT CONTENT AND CONTEXT  • The  one - day  conference  will  include  keynotes,  panels,  and  networking  ( Mohammadi ,  Bhati  and  Ng,  2022 ) .  • Discussing  workplace  rights  for  pregnant  and  new  moms,  daycare  rules,  corporate  support,  and  diversity - driven  recruitment .  • Industry,  HR,  and  policymakers  will  gather  to  ensure  cross - sector  representation  ( Kirton  and  Greene,  2021 ) .   Event Content and Context
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CONTINUED....

* CORPORATE EXECUTIVES, HEALTHCARE
EXPERTS, AND EMPLOYMENT LAW
CONSULTANTS WILL LEAD PROGRAMS.

* WORKSHOPS COVER LEGAL RIGHTS, MENTAL
HEALTH SUPPORT, AND INCLUSIVE WORKING
PRACTICES (ALKAN, OZBILGIN AND KAMASAK,
2022).

* PARTICIPANT WILL LEARN WAYS TO IMPROVE
WORK-LIFE BALANCE AND PARENT-FRIENDLY
WORKPLACES.

(Nadine, 2023)
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                                                                                                         CONTINUED … . • CORPORATE EXECUTIVES, HEALTHCARE EXPERTS, AND EMPLOYMENT LAW CONSULTANTS WILL LEAD PROGRAMS . • WORKSHOPS COVER LEGAL RIGHTS, MENTAL HEALTH SUPPORT, AND INCLUSIVE WORKING PRACTICES (ALKAN, OZBILGIN AND KAMASAK, 2022 ) . • PARTICIPANT WILL LEARN WAYS TO IMPROVE WORK - LIFE BALANCE AND PARENT - FRIENDLY WORKPLACES .    (Nadine, 2023)
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MARKET FACTORS

Demand

New and expectant mothers
HR professionals

CEOs

Policymakers

EDI advocates.

Awareness of workplace mom discrimination has
increased demand for EDI events.

The majority of UK workers are mothers,

emphasizing the need for inclusive workplace
conversations (Samatovich, 2021).
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                                                                                                    MARKET  FACTORS  • New and expectant mothers • HR professionals • CEOs • Policymakers • EDI advocates.  Target Market  • Awareness of workplace mom discrimination has increased demand for EDI events . • The majority of UK workers are mothers, emphasizing the need for inclusive workplace conversations ( Samatovich , 2021 ) .  Demand
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CONTINUED...

COMPETITION * PARTNERSHIPS WITH MATERNITY BRANDS AND

« EDI CONFERENCES RARELY DISCUSS ADVOCACY ORGANIZATIONS BOOST REACH.

MATERNITY INCLUSION.

* CORPORATE HR CONFERENCES MAY DISCUSS

PARENTAL LEAVE BUT NOT DIVERSITY OR owersigy
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CORPORATE STAKEHOLDERS (KRAMER ET AL.,

2023).
(Hafod.org.uk, 201 8)
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                                                                                                         CONTINUED… COMPETITION • EDI CONFERENCES RARELY DISCUSS MATERNITY INCLUSION. • CORPORATE HR CONFERENCES MAY DISCUSS PARENTAL LEAVE BUT NOT DIVERSITY OR MATERNITY (SHIN ET AL., 2021). MARKETING ACTIVITY: • DIGITAL MARKETING ON LINKEDIN, INSTAGRAM, AND HR FORUMS ATTRACTS CORPORATE STAKEHOLDERS (KRAMER ET AL., 2023). • PARTNERSHIPS WITH MATERNITY BRANDS AND ADVOCACY ORGANIZATIONS BOOST REACH.    (Hafod.org.uk, 2018)
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Venue Location

Venue Availability
Venue Suitability

Key Stakeholders

Staffing Requirements

Resources

OPERATIONAL FACTORS

Marriott Hotel Leicester (Smith Way, Grove Park,Enderby, Leicester LE19 1SW),

chosen for accessibility, reputation, and facilities.
Checked availability for Q4 2025 to align with corporate schedules.

Conference rooms accommodate 270 guests, catering services, and breakout

areas (Lastres and Cahyanto, 2023).

Corporate HR teams, maternity brands, government representatives, advocacy

groups, event sponsors.
Event coordinators, speakers, catering staff, IT support, guest management team.

Audio-visual setup, catering, marketing materials, childcare facilities, networking

spaces.
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                                                                                                    OPERATIONAL FACTORS                     Details Category  • Marriott Hotel Leicester (Smith Way, Grove Park, Enderby , Leicester LE19 1SW), chosen for accessibility, reputation, and facilities.  Venue Location  • Checked availability for Q4 2025 to align with corporate schedules.  Venue Availability  • Conference rooms accommodate 270 guests, catering services, and breakout areas ( Lastres and Cahyanto , 2023).  Venue Suitability  • Corporate HR teams, maternity brands, government representatives, advocacy groups, event sponsors.  Key Stakeholders  • Event coordinators, speakers, catering staff, IT support, guest management team.  Staffing Requirements  • Audio - visual setup, catering, marketing materials, childcare facilities, networking spaces.  Resources


image17.png
FINANCIAL FACTORS

Category Projected Cost (£) Projected Revenue (£)

Venue Hire 7,000 -
Catering 6,500 -
Speaker Fees 5,000 -
Marketing 3,000 -

Event Staffing 3,500 -
Technical Support (AV, Lighting, IT) 2,500 -
Miscellaneous 1,500 -

Total Costs 29,000 -
Sponsorships (Corporate & NGO Partnerships) - 15,000
Ticket Sales (270 tickets at £80 each) - 21,600
Total Revenue - 36,600
Projected Profit - 7,600

unding:

sponsors, government grants, and ticket sales.

brands and HR consulting firms will provide additional sponsorship opporiunities
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                                                                                                    FINANCIAL FACTORS                    Projected Revenue (£) Projected Cost (£) Category  -  7,000  Venue Hire  -  6,500  Catering  -  5,000  Speaker Fees  -  3,000  Marketing  -  3,500  Event Staffing  -  2,500  Technical Support (AV, Lighting, IT)  -  1,500  Miscellaneous  -  29,000  Total Costs  15,000  -  Sponsorships (Corporate & NGO Partnerships)  21,600  -  Ticket Sales (270 tickets at £80 each)  36,600  -  Total Revenue  7,600  -  Projected Profit  Funding:   Corporate sponsors, government grants, and ticket sales.   Partnerships with maternity brands and HR consulting firms will provide additional sponsorship opportunities
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CONCLUSION

AN INTERNATIONAL CONFERENCE ON WORKPLACE EDI FOR MOTHERS AND BABIES IS
FEASIBLE, AS PER THIS FEASIBILITY ANALYSIS.

HIGH DEMAND, STRATEGIC ALLIANCES, AND TARGETED MARKETING SUSTAIN FINANCES.

THE MARRIOTT HOTEL LEICESTER IS CONVENIENT AND WELL-EQUIPPED.

SPONSORSHIPS AND TICKET SALES SHOULD MAKE THE EVENT FEASIBLE AND INDUSTRY-
RELEVANT.
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                                                                                                    CONCLUSION • AN INTERNATIONAL CONFERENCE ON WORKPLACE EDI FOR MOTHERS AND BABIES IS FEASIBLE, AS PER THIS FEASIBILITY ANALYSIS . • HIGH DEMAND, STRATEGIC ALLIANCES, AND TARGETED MARKETING SUSTAIN FINANCES . • THE MARRIOTT HOTEL LEICESTER IS CONVENIENT AND WELL - EQUIPPED . • SPONSORSHIPS AND TICKET SALES SHOULD MAKE THE EVENT FEASIBLE AND INDUSTRY - RELEVANT .
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INTRODUCTION

* THIS MICE EVENT IS ABOUT EQUALITY,*

DIVERSITY, AND INCLUSION (EDI) FOR
NEW AND EXPECTING MOTHERS.

e CAREER NETWORKING, KNOWLEDGE
SHARING, AND INDUSTRY GROWTH ARE

PROMOTED BY MICE CONFERENCES,

MEETINGS, INCENTIVES, AND EXHIBITIONS
(GETZ AND PAGE, 2019).

* BECAUSE OF THE LOCATION AND
AVAILABILITY OF MARRIOTT HOTEL
LEICESTER (SMITH WAY, GROVE PARK,
ENDERBY, LEICESTER LE19 1SW) IT HAS
BEEN CHOSEN (MARRIOTT.COM, 2025).

THIS INTERNATIONAL SYMPOSIUM WILL
ADDRESS PREGNANCY, MOTHERHOOD,
GENDER, AND EMPLOYMENT EQUALITY
AS UK PROTECTED CHARACTERISTICS
(EHRC, 2021).

EVENT FEASIBILITY STUDIES INCLUDE
SITUATIONAL RESEARCH, MARKET
DEMAND, OPERATIONS, AND MONEY.

(Dayuse.co.uk, 2025)




