Dr Caroline Jawad, Activity – Thematic Analysis

Research Topic
The application of Milton Friedman's stockholder theory in contemporary business practices.
Research Problem
Understanding how business managers interpret and apply stockholder theory when facing community concerns.
Theoretical Framework
Milton Friedman's stockholder theory: The primary responsibility of business is to maximize profits within legal boundaries.
Research Aim
To explore how business managers apply stockholder theory principles when addressing community concerns.
Research Questions
1. How do business managers understand and interpret Friedman's stockholder theory in their decision-making processes?
2. What challenges do managers face when applying stockholder theory in contexts where community concerns are raised?
3. How do managers reconcile profit maximisation goals with community expectations?
Research Objectives
1. To identify key themes in how managers apply stockholder theory in their business practices.
2. To examine the tensions between profit-focused business goals and community concerns.
3. To analyse how managers justify their business decisions within the framework of stockholder theory.









Interview Table 1
	Interview Question
	Related Research Question
	Justification/Link to Friedman's Theory

	1. Could you describe your understanding of a business's primary responsibility to its shareholders?
	RQ1: How do business managers understand and interpret Friedman's stockholder theory in their decision-making processes?
	Directly explores the manager's interpretation of the core principle of Friedman's theory that business's primary responsibility is to increase profits for shareholders.

	2. How do you prioritize profit maximisation in your decision-making process?
	RQ1: How do business managers understand and interpret Friedman's stockholder theory in their decision-making processes?
	Examines how managers operationalize Friedman's emphasis on profit maximisation as the paramount business objective.

	3. When community concerns arise that might affect business operations, how do you approach these situations?
	RQ2: What challenges do managers face when applying stockholder theory in contexts where community concerns are raised?
	Investigates the practical challenges managers face when community concerns potentially conflict with Friedman's profit-focused approach.

	4. Can you describe a specific instance where community concerns seemed to conflict with shareholder interests? How did you handle it?
	RQ2: What challenges do managers face when applying stockholder theory in contexts where community concerns are raised?
	Elicits concrete examples of the tension between community expectations and Friedman's position that business executives should focus solely on profit within legal boundaries.

	5. To what extent do you believe addressing community concerns is compatible with maximising shareholder value?
	RQ3: How do managers reconcile profit maximisation goals with community expectations?
	Explores how managers reconcile the potential conflict between Friedman's profit-centric view and addressing community needs.

	6. Some argue that addressing community concerns can enhance long-term profitability. What is your perspective on this?
	RQ3: How do managers reconcile profit maximisation goals with community expectations?
	Examines whether managers reframe community engagement within Friedman's framework by connecting it to long-term profit, rather than seeing it as conflicting with stockholder theory.

	7. How do you justify business decisions that might incur short-term costs to address community concerns?
	RQ3: How do managers reconcile profit maximisation goals with community expectations?
	Investigates how managers rationalize decisions that appear to contradict Friedman's emphasis on profit maximisation but may be justified within his framework.

	8. In your view, what are the boundaries of a business's responsibility to the community versus its responsibility to shareholders?
	RQ1 & RQ3: Understanding stockholder theory and reconciling competing demands
	Directly addresses Friedman's argument about the limits of business responsibility, exploring how managers define boundaries between shareholder obligations and community expectations.







Interview Table 2
	Interview Question
	Related Research Question
	Justification/Link to Friedman's Theory

	1. In your own words, what do you think is the main job of a business when it comes to its investors or owners?
	RQ1: How do business managers understand and interpret Friedman's stockholder theory in their decision-making processes?
	Directly explores the manager's interpretation of the core principle of Friedman's theory that business's primary responsibility is to increase profits for shareholders.

	2. When making business decisions, how important is making a profit compared to other goals?
	RQ1: How do business managers understand and interpret Friedman's stockholder theory in their decision-making processes?
	Examines how managers operationalize Friedman's emphasis on profit maximisation as the paramount business objective.

	3. What do you do when local community issues come up that might affect your business?
	RQ2: What challenges do managers face when applying stockholder theory in contexts where community concerns are raised?
	Investigates the practical challenges managers face when community concerns potentially conflict with Friedman's profit-focused approach.

	4. Can you tell me about a time when the local community wanted something that might have cost the company money? How did you handle that situation?
	RQ2: What challenges do managers face when applying stockholder theory in contexts where community concerns are raised?
	Elicits concrete examples of the tension between community expectations and Friedman's position that business executives should focus solely on profit within legal boundaries.

	5. Do you think taking care of community concerns helps or hurts your company's bottom line?
	RQ3: How do managers reconcile profit maximisation goals with community expectations?
	Explores how managers reconcile the potential conflict between Friedman's profit-centric view and addressing community needs.

	6. Some business people say that being good to the community actually helps make more money in the long run. What do you think about that?
	RQ3: How do managers reconcile profit maximisation goals with community expectations?
	Examines whether managers reframe community engagement within Friedman's framework by connecting it to long-term profit, rather than seeing it as conflicting with stockholder theory.

	7. If you spend company money on community projects, how do you explain that decision to your boss or investors?
	RQ3: How do managers reconcile profit maximisation goals with community expectations?
	Investigates how managers rationalize decisions that appear to contradict Friedman's emphasis on profit maximisation but may be justified within his framework.

	8. Where do you draw the line between what your company owes to its investors versus what it owes to the community?
	RQ1 & RQ3: Understanding stockholder theory and reconciling competing demands
	Directly addresses Friedman's argument about the limits of business responsibility, exploring how managers define boundaries between shareholder obligations and community expectations.



Interview
Researcher (R): Right, thanks ever so much for meeting with me today. I really appreciate you taking the time out of your busy schedule.
Participant 1 (P1): Not a bother. Happy to help where I can.
R: Brilliant. So I'd like to ask you some questions about running your business. First off, in your own words, what do you think is the main job of a business when it comes to its investors or owners?
P1: Well... it's to make money, isn't it?
R: Could you elaborate a bit more on that?
P1: Right, yes. Sorry. Um, essentially my job is to ensure we're profitable for our owners or the shareholders. That's what I was taught at business school. The people who invested expect returns, and that's the fundamental purpose of what we do. Make a good profit.
R: I see. And when making business decisions, how important is making a profit compared to other goals?
P1: hesitates It's the primary consideration, certainly.
R: Could you tell me a bit more about how that works in practice?
P1: Well, everything gets measured against the bottom line, doesn't it? Each month I'm sending reports to head office, and they're looking at the numbers. My performance reviews are largely based on hitting targets. If we miss them, I'm in for a rather uncomfortable conversation. Quarterly figures drive everything. Although, between you and me, after 15 years in this industry, I'm not entirely convinced that's always the best approach in the long run.
R: What do you do when local community issues come up that might affect your business?
P1: long pause
R: For example, if local residents raise concerns about some aspect of your operations?
P1: Oh, right. Well, we try to, um... handle things properly. Corporate policy is quite clear about avoiding what they call "unnecessary expenditure."
R: And what does that mean in practice?
P1: sighs If I'm being frank, it means do the bare minimum required by law. But it's not that straightforward, is it? We're in quite a tight-knit community here in [town name]. These aren't just faceless complaints – they're from people I see at Tesco, or parents at my daughter's school fete. Just last month we had an issue with some locals petitioning about our waste practices. Technically we're within council regulations, but... well, it puts me in a bit of an awkward position, doesn't it?
R: Can you tell me about a specific time when the local community wanted something that might have cost the company money? How did you handle that situation?
P1: shifts uncomfortably
R: Take your time.
P1: The main one that's been rather difficult lately is our staffing approach. We've moved most of our shop floor staff to zero-hour contracts.
R: And how has that played out?
P1: Well, on paper it looks brilliant – we only pay for exactly the hours needed, can bring more people in during busy periods like Christmas, scale back during quiet times. The profit margins improved straight away.
R: I see. And what about the response to that decision?
P1: It's been... challenging. The local paper ran quite a damaging piece about how our workers can't get mortgages because the banks won't accept their employment as secure income. There's been talk of boycotts outside the Tesco. And I understand their concerns – it's not as if I don't get it. Some of our best people have left because they simply need more stability to pay their rent. Then I'm stuck training new staff, which isn't exactly free, is it? I've raised this with regional management, but they just point to the improved margins and change the subject.
R: Do you think taking care of community concerns helps or hurts your company's bottom line?
P1: no response, looks out window
R: Let me rephrase that. How do you see the relationship between addressing community concerns and financial performance?
P1: In the immediate term, it's a cost, isn't it? If we switched back to regular contracts, our labour costs would increase by about 22% according to our projections. That's not insignificant.
R: And in the longer term?
P1: Well, that's the question, isn't it? We're seeing higher turnover, constant retraining. Our customer satisfaction scores have dropped because we don't have enough experienced staff who know what they're doing. And this boycott business is worrying.
There's a cost to ignoring community concerns that doesn't appear neatly in an Excel spreadsheet, if you see what I mean. Goodwill matters, but it's devilishly hard to quantify until it's gone. Trying to explain that to people fixated on this quarter's numbers – that's the real challenge.
R: Some business people say that being good to the community actually helps make more money in the long run. What do you think about that?
P1: Hmm.
R: For instance, there are companies that invest more in their communities or employees and claim it helps their business.
P1: Yes, I suppose there's something to that. Look at businesses like John Lewis with their partnership model, or Timpson with how they hire ex-offenders. They seem to do alright, don't they?
But the difficulty is proving it with hard figures. I can show exactly how much we save with zero-hour contracts this month. I can't put a precise number on community goodwill over the next few years, can I? And in business, what gets measured is what matters.
I believe there must be a balance where you can do right by your community and still turn a decent profit. Perhaps not the absolute maximum short-term gain, but sustainable success. The trouble is convincing people who are judged purely on quarterly results.
R: If you spend company money on community projects, how do you explain that decision to your boss or investors?
P1: long pause
R: For example, if you wanted to sponsor a local event or improve working conditions?
P1: I've learned to speak their language, haven't I? I never frame it as charity or doing the right thing – even if that's part of my thinking. Instead, I position everything as strategic investment. Our sponsorship of the local football club? That's brand visibility and customer loyalty. Better contracts for workers? That's reducing turnover costs and improving service quality.
I've had some limited success with this approach, but it's always a battle. I have to have watertight business cases with numbers to back everything up. And sometimes I simply can't make the math work, even when I feel strongly it's the right move for the long term.
R: Where do you draw the line between what your company owes to its investors versus what it owes to the community?
P1: no response
R: That's perhaps a bit broad. Let me try again. How do you balance the needs of shareholders with the needs of the local community?
P1: That's the tricky bit, isn't it? long pause Legally, my obligation is clear – maximize returns while following the law. But reality is messier.
R: In what way?
P1: Well, businesses are part of communities, aren't they? We need each other. If we extract all the value from a community through poor wages, job insecurity, and cutting corners, eventually there's nothing left – no customers with money to spend, no qualified workers to hire.
R: So where would you personally draw that line?
P1: sighs I think the minimum is to avoid doing harm – don't knowingly damage the community you operate in. Beyond that, businesses should contribute positively, but I struggle with how much is enough when I've got shareholders breathing down my neck.
What keeps me up at night is things like these zero-hour contracts. They're perfectly legal, they boost profits, but they hurt real people. I've been pushing back where I can, trying to find compromises like guaranteeing minimum hours for our longest-serving staff. Small victories.
But honestly, some days I wonder if I'm in the right job. It's exhausting constantly translating between profit demands and human needs. I went into business to build something worthwhile, not to figure out how many hours we can shave off someone's schedule before they quit.
R: Thank you for being so honest with me. Your insights have been incredibly valuable.
P1: I hope it helps. These aren't simple issues, are they? But they matter. Perhaps your research will help find some better answers than I have.
























Thematic Analysis of Manager Interview
Codes, Categories, Themes and Supporting Quotations
	Codes
	Supporting Quotation
	Categories
	Themes
	Research Question

	Profit maximisation
	"It's to make money, isn't it?"
	Shareholder primacy
	Theme 1: Tension between formal profit obligations and personal values
	RQ1: How do business managers understand and interpret Friedman's stockholder theory in their decision-making processes?

	Making money for investors
	"My job is to ensure we're profitable for our shareholders."
	
	
	

	Meeting financial targets
	"Each month I'm sending reports to head office, and they're looking at the numbers."
	
	
	

	Quarterly reporting
	"Quarterly figures drive everything."
	Short-term financial focus
	
	

	Performance reviews
	"My performance reviews are largely based on hitting targets."
	
	
	

	Hitting targets
	"If we miss them, I'm in for a rather uncomfortable conversation."
	
	
	

	Measuring against bottom line
	"Everything gets measured against the bottom line, doesn't it?"
	
	
	

	Excel spreadsheets
	"There's a cost to ignoring community concerns that doesn't appear neatly in an Excel spreadsheet."
	Quantifiable metrics
	
	

	Hard figures
	"I can show exactly how much we save with zero-hour contracts this month."
	
	
	

	"What gets measured matters"
	"And in business, what gets measured is what matters."
	
	
	

	Personal discomfort
	"It's exhausting constantly translating between profit demands and human needs."
	Value conflicts
	
	

	Questioning short-term thinking
	"I'm not entirely convinced that's always the best approach in the long run."
	
	
	

	Internal conflict
	"What keeps me up at night is things like these zero-hour contracts."
	
	
	

	"Right job" questioning
	"Some days I wonder if I'm in the right job."
	
	
	

	Legal compliance
	"Legally, my obligation is clear – maximize returns while following the law."
	Minimum standards
	Theme 2: Navigating the competing demands of profit maximisation and community welfare
	RQ2: What challenges do managers face when applying stockholder theory in contexts where community concerns are raised?

	"Bare minimum required by law"
	"It means do the bare minimum required by law."
	
	
	

	Zero-hour contracts
	"We've moved most of our shop floor staff to zero-hour contracts."
	Employment practices
	
	

	Job insecurity
	"Our workers can't get mortgages because the banks won't accept their employment as secure income."
	
	
	

	Staff turnover
	"Some of our best people have left because they simply need more stability to pay their rent."
	
	
	

	Retraining costs
	"Then I'm stuck training new staff, which isn't exactly free, is it?"
	Hidden costs
	
	

	Community backlash
	"The local paper ran quite a damaging piece..."
	
	
	

	Boycott threats
	"There's been talk of boycotts outside the Tesco."
	
	
	

	Media criticism
	"The local paper ran quite a damaging piece about how our workers can't get mortgages."
	
	
	

	Local reputation
	"This boycott business is worrying."
	
	
	

	Personal community ties
	"These aren't just faceless complaints – they're from people I see at Tesco."
	Dual identity
	
	

	Knowing community members
	"Or parents at my daughter's school fete."
	
	
	

	Small town visibility
	"We're in quite a tight-knit community here in [town name]."
	
	
	

	"Awkward position"
	"Well, it puts me in a bit of an awkward position, doesn't it?"
	
	
	

	Strategic investment framing
	"I position everything as strategic investment."
	Legitimising tactics
	Theme 3: Reconciliation strategies for competing responsibilities
	RQ3: How do managers reconcile profit maximisation goals with community expectations?

	Business case development
	"I have to have watertight business cases with numbers to back everything up."
	
	
	

	Reframing community investment
	"Our sponsorship of the local football club? That's brand visibility and customer loyalty."
	
	
	

	"Speaking their language"
	"I've learned to speak their language, haven't I?"
	
	
	

	Long-term thinking
	"I believe there must be a balance where you can do right by your community and still turn a decent profit."
	Alternative timeframes
	
	

	Sustainable success
	"Perhaps not the absolute maximum short-term gain, but sustainable success."
	
	
	

	Future consequences
	"I can't put a precise number on community goodwill over the next few years, can I?"
	
	
	

	"Not just this quarter"
	"The trouble is convincing people who are judged purely on quarterly results."
	
	
	

	Small victories
	"I've been pushing back where I can."
	Compromise approaches
	
	

	Minimum hours guarantees
	"Trying to find compromises like guaranteeing minimum hours for our longest-serving staff."
	
	
	

	Incremental changes
	"Small victories."
	
	
	

	Pushing back where possible
	"I've been pushing back where I can."
	
	
	

	Goodwill
	"Goodwill matters, but it's devilishly hard to quantify until it's gone."
	Intangible assets
	
	

	Brand reputation
	"That's brand visibility and customer loyalty."
	
	
	

	Customer satisfaction
	"Our customer satisfaction scores have dropped."
	
	
	

	Community relationships
	"If we extract all the value from a community... eventually there's nothing left."
	
	
	


Theme Descriptions
Theme 1: Tension between formal profit obligations and personal values
This theme captures the internal struggle experienced by the manager between their formal role requiring profit maximisation (aligned with Friedman's theory) and their personal values that question this narrow approach. The manager acknowledges the primacy of making money for shareholders but expresses discomfort with the implications and questions whether strict adherence to short-term profit goals is beneficial even from a business perspective.
Key Quote: "I went into business to build something worthwhile, not to figure out how many hours we can shave off someone's schedule before they quit."
Theme 2: Navigating the competing demands of profit maximisation and community welfare
This theme reflects the practical challenges faced when applying stockholder theory in a community context. The manager describes specific examples (zero-hour contracts) where profit-maximising decisions have created community backlash, moral discomfort, and potentially hidden business costs. The theme captures the difficulty of balancing legal compliance with broader ethical considerations, especially when personally embedded in the community affected by business decisions.
Key Quote: "On paper it looks brilliant – we only pay for exactly the hours needed... The profit margins improved straight away. [But] the local paper ran quite a damaging piece about how our workers can't get mortgages because the banks won't accept their employment as secure income."
Theme 3: Reconciliation strategies for competing responsibilities
This theme addresses how the manager attempts to reconcile stockholder theory with community expectations. It includes tactical approaches (reframing community investments in business terms), timeframe adjustments (arguing for long-term over short-term thinking), compromise solutions that partially address community concerns while limiting profit impact, and attempts to quantify intangible benefits like goodwill and reputation that could align community welfare with shareholder interests.
Key Quote: "I never frame it as charity or doing the right thing – even if that's part of my thinking. Instead, I position everything as strategic investment... Better contracts for workers? That's reducing turnover costs and improving service quality."


Comparison of Thematic Analysis Approaches: Braun & Clarke vs. Miles & Huberman
	Feature
	Braun & Clarke's Approach
	Miles & Huberman's Approach

	Philosophical Foundation
	Flexible - can be applied within different theoretical frameworks (essentialist, constructionist, or contextualist)
	Primarily pragmatic and realist orientation

	Main Publication
	"Using thematic analysis in psychology" (2006)
	"Qualitative Data Analysis: An Expanded Sourcebook" (1994)

	Process Structure
	Six-phase recursive process
	Three concurrent streams of activity

	Phases/Stages
	1. Familiarising yourself with the data
	1. Data reduction (coding, clustering, etc.)

	
	2. Generating initial codes
	2. Data display (matrices, networks, charts)

	
	3. Searching for themes
	3. Conclusion drawing/verification

	
	4. Reviewing themes
	

	
	5. Defining and naming themes
	

	
	6. Producing the report
	

	Approach to Coding
	Two main approaches: inductive (bottom-up) or theoretical/deductive (top-down)
	Primarily deductive approach with predefined codes that can be expanded inductively

	Role of Visuals
	Not emphasised in the process, though used in reporting
	Central to the approach - data displays (matrices, networks) are essential analytical tools

	Iteration
	Explicitly recursive - moving back and forth between phases
	Iterative but conceptualised as concurrent streams

	Treatment of Time
	Less emphasis on temporal sequence in data
	Often emphasises chronology and process through sequential matrices

	Computer Assistance
	Acknowledges but does not emphasise CAQDAS
	Early advocates of computer software for qualitative analysis

	Cross-case Analysis
	Not specifically emphasised
	Strong emphasis on systematic cross-case comparison

	Data Reduction Focus
	Focus on retaining richness and depth
	Focus on condensing and transforming data

	Theme Development
	Themes seen as active creations of the researcher
	Patterns and themes emerge through data reduction and display

	Verification Procedures
	Less emphasis on formal verification
	Strong emphasis on verification and validation

	Epistemological Flexibility
	Highly flexible - adapts to researcher's epistemological position
	More aligned with post-positivist approaches

	Researcher's Role
	Researcher as active participant in theme creation
	Researcher as systematic analyst

	Typical Applications
	Psychology, health research, social sciences
	Organisational research, policy analysis, evaluation research

	Guidance for Beginners
	Clear, accessible steps for novice researchers
	Complex, detailed guidelines with many options

	Visual Elements
	Limited discussion of visual mapping
	Extensive visual mapping techniques and displays

	Treatment of Context
	Context important but not central to method
	Context often captured in data displays

	Reporting Format
	Themes often reported with illustrative quotes
	Findings often presented in matrices with supporting narratives


Key Differences in Application
1. Analytical Focus:
· Braun & Clarke focus on identifying patterns of meaning across a dataset
· Miles & Huberman focus on understanding processes, flows, and causality
2. Data Management:
· Braun & Clarke provide a relatively straightforward approach to managing textual data
· Miles & Huberman offer sophisticated systems for managing complex datasets with multiple variables
3. Visual Representation:
· Braun & Clarke use visuals primarily to communicate findings
· Miles & Huberman use visual displays as primary analytical tools throughout the process
4. Suitability for Different Research Questions:
· Braun & Clarke: Better for exploring lived experiences and meaning-making
· Miles & Huberman: Better for understanding processes, relationships, and complex systems
5. Learning Curve:
· Braun & Clarke: More accessible for beginners with clear steps
· Miles & Huberman: Steeper learning curve with multiple analytical techniques











Comparison of Thematic Analysis Approaches: Braun & Clarke vs. Miles & Huberman vs. Naeem et al.
	Feature
	Braun & Clarke's Approach
	Miles & Huberman's Approach
	Naeem et al.'s Systematic Approach

	Philosophical Foundation
	Flexible - can be applied within different theoretical frameworks (essentialist, constructionist, or contextualist)
	Primarily pragmatic and realist orientation
	Adaptable to various methodologies including constructivist, positivist, grounded theory, and interpretive phenomenology

	Main Publication
	"Using thematic analysis in psychology" (2006)
	"Qualitative Data Analysis: An Expanded Sourcebook" (1994)
	"A Step-by-Step Process of Thematic Analysis to Develop a Conceptual Model in Qualitative Research" (2023)

	Process Structure
	Six-phase recursive process
	Three concurrent streams of activity
	Six-step sequential process leading to conceptual model development

	Phases/Stages
	1. Familiarising yourself with the data
	1. Data reduction (coding, clustering, etc.)
	1. Transcription, familiarisation with the data, and selection of quotations

	
	2. Generating initial codes
	2. Data display (matrices, networks, charts)
	2. Selection of keywords (6Rs: realness, richness, repetition, rationale, repartee, regal)

	
	3. Searching for themes
	3. Conclusion drawing/verification
	3. Coding (6Rs: robust, reflective, resplendent, relevant, radical, righteous)

	
	4. Reviewing themes
	
	4. Theme development (4Rs: reciprocal, recognisable, responsive, resourceful)

	
	5. Defining and naming themes
	
	5. Conceptualisation through interpretation of keywords, codes, and themes

	
	6. Producing the report
	
	6. Development of conceptual model

	Approach to Coding
	Two main approaches: inductive (bottom-up) or theoretical/deductive (top-down)
	Primarily deductive approach with predefined codes that can be expanded inductively
	Supports both inductive and deductive coding approaches with explicit criteria for selecting keywords, codes, and themes

	Role of Visuals
	Not emphasised in the process, though used in reporting
	Central to the approach - data displays (matrices, networks) are essential analytical tools
	Culminates in development of a conceptual model with visual representation

	Iteration
	Explicitly recursive - moving back and forth between phases
	Iterative but conceptualised as concurrent streams
	Systematic and sequential but allows for revisiting previous steps

	Treatment of Time
	Less emphasis on temporal sequence in data
	Often emphasises chronology and process through sequential matrices
	Progressive building of conceptual understanding through carefully sequenced steps

	Computer Assistance
	Acknowledges but does not emphasise CAQDAS
	Early advocates of computer software for qualitative analysis
	Not specifically discussed but compatible with software use

	Cross-case Analysis
	Not specifically emphasised
	Strong emphasis on systematic cross-case comparison
	Can be applied across cases but primarily focused on developing cohesive conceptual models

	Data Reduction Focus
	Focus on retaining richness and depth
	Focus on condensing and transforming data
	Focus on systematic transformation of data into conceptual model through progressive refinement

	Theme Development
	Themes seen as active creations of the researcher
	Patterns and themes emerge through data reduction and display
	Themes developed through explicit criteria (4Rs) to ensure connection to research questions

	Verification Procedures
	Less emphasis on formal verification
	Strong emphasis on verification and validation
	Detailed criteria at each step ensure rigour and trustworthiness

	Epistemological Flexibility
	Highly flexible - adapts to researcher's epistemological position
	More aligned with post-positivist approaches
	Adaptable to different epistemological positions with explicit guidance for each

	Researcher's Role
	Researcher as active participant in theme creation
	Researcher as systematic analyst
	Researcher as systematic developer of conceptual understanding

	Typical Applications
	Psychology, health research, social sciences
	Organisational research, policy analysis, evaluation research
	Business/management research, with potential for broad application across disciplines

	Guidance for Beginners
	Clear, accessible steps for novice researchers
	Complex, detailed guidelines with many options
	Detailed, structured approach with explicit criteria at each stage

	Visual Elements
	Limited discussion of visual mapping
	Extensive visual mapping techniques and displays
	Emphasis on developing a cohesive conceptual model as final outcome

	Treatment of Context
	Context important but not central to method
	Context often captured in data displays
	Context captured through selection of meaningful keywords and quotations

	Reporting Format
	Themes often reported with illustrative quotes
	Findings often presented in matrices with supporting narratives
	Culminates in conceptual model development with clear links back to data

	Distinctive Feature
	Reflexive approach to theme development
	Systematic data displays and matrix techniques
	Explicit criteria for selection at each step (6Rs for keywords, 6Rs for coding, 4Rs for themes)

	Final Outcome
	Thematic analysis report with themes
	Data displays, matrices, and conclusions
	Conceptual model grounded in research data


Key Differences in Application
1. Purpose and End Goal:
· Braun & Clarke: Focus on identifying and reporting patterns of meaning
· Miles & Huberman: Focus on data reduction, display, and verification for theory building
· Naeem et al.: Explicit focus on developing a conceptual model from thematic analysis
2. Systematic Nature:
· Braun & Clarke: Flexible and recursive process
· Miles & Huberman: Systematic but concurrent analytical activities
· Naeem et al.: Highly systematic with explicit criteria at each step of the process
3. Selection Criteria:
· Braun & Clarke: Less explicit criteria for selection decisions
· Miles & Huberman: Focus on data reduction techniques
· Naeem et al.: Detailed criteria frameworks (6Rs and 4Rs) for selection at each step
4. Conceptual Development:
· Braun & Clarke: Themes as end product
· Miles & Huberman: Conclusions and verifications as end product
· Naeem et al.: Conceptual model as explicit end product

