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AIM(S)

· To enable the student to critically evaluate current and emerging project management methodologies within contemporary business situations.


LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

· identify and critically evaluate, the appropriateness and limitations of the main project management tools, techniques, and methodologies;
· apply concepts and principles of project management to a real-world scenario and, in so doing, be able to make a successful contribution to any project environment.


INDICATIVE CONTENT

· Identifying the project lifecycle.
· Developing a project methodology.
· Aspects of PRINCE 2, PMBOK and PMP.
· Project management tools, techniques, methods, and other project management software options.
· Develop a project management plan such as gathering requirements / data, identifying deliverables and success criteria, creating a scope statement, identifying resources, stakeholders, building a schedule, creating a risk management plan.
· Building a work breakdown structure.
· Developing a change management plan.
· Understanding team dynamics.
· Evaluating project schedule and cost performance.
· Documenting lessons learned.
· Critical success/failure factors in project management.
· Legal and ethical issues of project management.
· Project management Case studies.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	50
	25%

	Independent learning
	150
	75%

	Placement learning
	0
	0%

	TOTAL
	200
	100%





ASSESSMENT

Assessment Component 1

(Tick one)

	☐
	Written exam
	☒
	Coursework
	☐
	Practical




	Mode of assessment
	Volume
	Weighting

	Essay
	2000 words
	50%




Assessment Component 2

(Tick one)

	☐
	Written exam
	☒
	Coursework
	☐
	Practical




	Mode of assessment
	Volume
	Weighting

	Essay
	2000 words
	50%




Assessment Summary

	Activity type
	Percentage

	Written exam
	0%

	Coursework
	100%

	Practical
	0%

	TOTAL
	100%
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	Reading List entry
	Electronic
*

	Essential
	Bentley, C. (2019). The concise PRINCE2® : principles and essential themes. 3rd ed. United Kingdom: IT
Governance Publishing.
	☒

	Essential
	Simon, P. and Murray-Webster, R. (2018). Starting out
in project management. 3rd ed. England: Association for Project Management.
	☒

	Further
	Kidston,	P.	and	Haward,	K.	(2015).	Planning, scheduling, monitoring and control : the practical project
management of time, cost and risk. Princes Risborough, Buckinghamshire: Association for Project Management.
	☒

	Further
	Project Management Institute. (2021). The standard for project management and a guide to the project management body of knowledge (PMBOK guide). 7th
edition. Newtown Square, Pennsylvania: Project Management Institute, Inc.
	☒

	Further
	https://www.pmi.org/
	☒

	Further
	https://www.prince2.com/uk
	☒




