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Recommendation: Product diversification 
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This slide shows that Starbucks needs to adopt a product diversification strategy as the SWOT analysis shows that the major weakness of the firm is the single product line. Product diversification strategy focuses on the introduction of new product lines to increase its market share. Starbucks only sells coffee-based products, it has an over-dependence on a single product line, which makes equity difficult for the concerned organization to maintain competitiveness in the current segments. At this point, the adoption of the product diversification strategy helps the concerned organization to access a border customer base as it offers a higher variety of products that can meet the actual expectations and needs of individual customers in the targeted segment. In this way, the mentioned firm can also cause a higher level of profitability that reduces the dependence on the local market. At this point, the mentioned firm will offer non-force-based products that have a higher demand in the current market. Along with this, seasonal offerings and healthier foods can be also adopted to fulfill the demand of customers in the local market.  
Recommendation: Competitive Pricing 
[image: ]
Based on the SWOT analysis, it is evaluated that the mentioned firm has faced major complications regarding the higher price of products, which is the major weakness of this organization. In this context, Starbucks can adopt a competitive strategy that allows the firm to set the pain level of its prices as per the offering for the current rivals in the same market. At this point, competitive pricing will be the ideal process for the mentioned firm to gain the attention of budget-conscious people who look for low-cost products at prom equality. With the help of the competitive pricing strategy, Starbucks can also manage the threat from the current economic downturn as it helps the firm to increase its profit level. In this context, the mentioned firm will offer rewards, seasonal discounts and value-for-money bundles that can easily engage customers with this brand. In this way, the overall probability of the concerned firm can be easily improved, which also helps the concerned firm to increase its market share. Based on the competitive pricing, Starbucks will focus on the high level product development that not only provides the business competitiveness but also enhances its business success in the global business environment.  
Recommendation: Ethical sourcing and sustainability 
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To manage the threats from the competitors, the mentioned firm can adopt sustainable business practices along with ethical sourcing that also allows the firm to manage the oasis relating to the economic downturn, within the rising concern of customers regarding eco-friendliness, Starbucks can offer different kinds of fairly traded products that are naturally sourced. In this context, the mentioned firm can also introduce different kinds of environment-friendly awareness programs such as green packaging of products, and 100% use of renewable energy in the overall production of Starbucks. Such an initiative will be quite effective for the mentioned firm as it can engage with environmentally conscious customers in the current competitive business environment. Apart from that, it can also be seen that the use of sustainable business practices can also allow the mentioned firm to make a higher level of differentiation of their business from other major companies. This will also help the mentioned firm maintain a higher level of brand recognition as well as strong competitiveness in the current business environment. 
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