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[bookmark: _Toc80372990]Introduction 
The human resource is a critical component in the efforts to achieve organisational goals and objectives. These stakeholders play a crucial role in formulating organisational strategies, and they are also the instrument in the success of these strategies. Hence, it is critical for organisational structures, culture, job designs, and work arrangements to be configured to obtain optimum performance from the workforce. 
However, to achieve the following, it is imperative that an in-depth understanding of the organisation's human resource management practices influence. Also, will be presented the organisation structure and culture on managerial performance and various factors that impact individual behaviours at the workplace. Therefore, this report will be based on Marks and Spencer, one of the UK's biggest retailers, exploring the influence of organisational structure and cultures on the organisation's performance. Furthermore, this will then be followed by examining the factors influencing individual behaviours at the workplace using behavioural approaches.
[bookmark: _Toc80372991]Organisation background
Marks & Spencer is one of the leading UK retailers. It traces its origins to 1884, with Mark's first Penny Bazaar stall in Leeds (Marks and Spencer, 2021). The Marks and Spencer annual report (2021) describes the business as a British value for money retailer emphasising own-label businesses. These include Food, Clothing and Home and Bank and Services (Marks and Spencer, 2021). Its organisation structure is centred around its transformation programme, which aims to restore the retailer's business and brand towards delivering long-term, sustainable, and profitable growth for its stakeholders. The alignment of the retailer's organisation structure with its transformation programme has driven its revenues, with the 2021 annual report indicating group revenues of £9.0 billion, with £41.6 million pre-tax profits (Marks and Spencer, 2021). While these figures were undoubtedly affected by the current coronavirus pandemic, these would point to a considerable level of organisational performance. Norman Archie leads the retail organisation as the chairman and Steve Rowe as the CEO. As indicated in the annual report (2021), the command structure would point to a hierarchical organisational structure, all the way from the BOD to the store management structure. 
[bookmark: _Toc80372992]Influence of organisation structure and culture on organisational performance
[bookmark: _Toc80372993]Organisation structure 
According to Coppin (2017), the organisation structure distributes power and authority within the organisation. Additionally, the organisation structure outlines who reports to whom within the organisation and the roles and responsibilities of different personnel. Furthermore, the performance of the different departments and divisions within the organisation will be influenced according to the structures positioning to achieve the best out of the organisational resources (Cosh et al., 2012).
 While there are various forms in which organisations are structured, the top-down distribution of power and authority at Marks & Spencer, as outlined in its recent annual report (Marks and Spencer, 2021), would suggest a hierarchical organisation structure. Coppin (2017) described this type of organisation structure outlines a chain of command, from the senior management down to the general personnel. 
At Marks and Spencer, the apex of this chain of command is the Board of directors under the leadership of the chairman of the Board, a position currently held by Norman Archie (Marks and Spencer, 2021). In this structure, the chief executive, who oversees the company's day-to-day running, reports from the Board of directors. This vertical supervisory relationship is reflected in the departmental structures and all levels of the retail organisation.
[bookmark: _Toc80372994]Influence of this organisational Structure on M&S's performance
As suggested by Nagarajan et al. (2012), organisation structures such as the one adopted by M&S encourage firm performance by ensuring efficiency of operations. The following is through the allocation of specific tasks to every member of the organisation, which implies eliminating duplication of roles. Therefore, the organisation structures reduce wastage, especially in operations costs, which is reflected in higher operating profits as seen in M&S's £9 billion revenues. In addition, the allocation of specific responsibilities and clearly stated command structure also reduces conflicts, which boosts organisational performance.
In order to eliminate duplicity of roles, a chain of command as set out in the organisation structure will aid in performance management (Coppin, 2017). According to the case study at M&S, monitoring and evaluation in performance management are aided by the organisation structure, which has assigned specific roles and responsibilities to every personnel, from store managers to janitors. Every member of the retail organisation is then accountable for the tasks assigned to them.
Lestari and Juwana (2021) add that organisation structure such as Marks&Spencer's hierarchical structure influences organisational performance by assisting ineffective planning. However, this is because organisational structure defines the goals and objectives according to the resources for the realisation of those goals (Coppin, 2017). For instance, the HR department can identify the number of personnel needed and their respective expertise, which will guide staff recruitment and promotions in short and long-term planning.
Lestari and Juwana (2021) note that organisational structure significantly influences innovation processes within an organisation. As noted by Kahn (2018), innovation is a critical aspect of organisational performance, which allows it to respond to customer needs while improving organisational processes. An example is M&S's recently re-launched "Sparks" customer loyalty scheme and self-checkout innovations (Marks and Spencer, 2021). As suggested by Cosh et al. (2012), an organisation structure that allows company personnel to express themselves, such as M&S's organisation structure, will translate to increased levels of sustainable performance.
[bookmark: _Toc80372995]Organisation culture 
Serpa (2016) describes organisational culture as to how members of an organisation conduct themselves and how they relate with each other. This includes the beliefs, values, and guiding principles that inform and guide the individual and collective behaviour of the organisation's members. Hence, the influence on organisation performance is enormous since the interrelationship between the employees is a significant factor in the functionality and performance of teams and groups within the organisation. M&S's organisation culture is centred around reshaping the organisation under the "Never the Same Again" program. This is grounded on the "Transformation program" as the pillar of the firm's organisation culture (Marks and Spencer, 2021). Having this unifying sense of purpose has been crucial in the organisational performance of M&S, especially during the challenging pandemic period.
[bookmark: _Toc80372996]How Marks & Spencer's organisational culture has influenced its performance?
One of the ways in which organisational culture influences firm performance is through providing a common sense of purpose (Sokro, 2012). In this way, M&S's common purpose ensures that the interactions between different elements within the group are geared towards achieving the common goal. In this way, firm performance has been enhanced by unity of purpose as a component of the retailer's organisation culture.
As Kuo and Tsai (2019) note, organisational culture also bears firm performance through employee motivation. Additionally, its moderating effects on group dynamics and the interrelationship between different elements within the organisation. 
The synchronised cooperation of personnel at M&S is attributed to its organisational culture, which translates to increased staff motivation by fulfilling some of the base human needs such as belonging and security as postulated in Maslow's hierarchy of needs (Tahir and Iraqi, 2018). In addition, 91% of colleagues feel a sense of pride working for M&S (Marks and Spencer, 2021)
M&S's organisational culture, which emphasises customer satisfaction, contributed to the group's firm performance through sustained customer retention. As noted by Lynch (2018), this is mainly a critical component ensuring sustained competitive advantage. In addition, this customer-centric culture at Marks & Spencer drove firm innovations such as self-checkout systems the retailer's recently re-launched Sparks customer loyalty program. 
[bookmark: _Toc80372997]Behavioural approach and the factors affecting individual behaviour at the workplace
According to Butler and Rose (2011), the behavioural approach in human psychology looks at an individual's behavioural responses, which can be observed concerning their environmental determinants. As such, this approach in organisational behaviour would seek to identify the relationship between individual behaviours of the personnel and the environmental factors at the workplace. This is emphasised by Carneiro and Novais (2017), who found that external factors significantly impact an individual's performance.
[bookmark: _Toc80372998]Factors affecting individual behaviours at the workplace
One of the factors that will play a prominent role in influencing individual behaviours is health and safety. This relates to the physical environment at the workplace. As noted in Maslow's motivation theory, the need for safety is among the primary needs of an individual (Tahir and Iraqi, 2018). As such, Wood et al. (2019) suggest that the individual will behave negatively or positively depending on how safe they feel at the workplace. The current coronavirus pandemic has perhaps meant that this factor has gained significant prominence in recent times, especially in the case of retailers such as M&S, where employees have to interact with customers regularly. 
Another external factor that affects individual behaviour at the workplace would be leadership approaches adopted by the leaders at the organisation. Hadi and Tola (2019) noted that individuals would respond and behave differently in autocratic leadership from participative leadership. For instance, the inclusive and participative leadership at M&S means that individuals are free to express their ideas and opinions on various issues in the workplace. Whichever would change were the organisation to adopt a more autocratic leadership.
Heyns and Kerr (2018) suggest that rewards and incentives also play a crucial role in influencing individual behaviours at the workplace. For instance, Alexandru (2019) stated that individual behaviours would be affected positively or negatively by the incentives put up in a place by the organisation's leadership concerning the desired behaviour. For instance, a performance-based reward system at M&S means that individual employees are motivated to behave in a certain way. In this way, the individual's behaviour is affected. 
Teams and group dynamics within the organisation also stand to affect an individual's behaviour at the workplace. Furthermore, this is mainly due to the presence of a reference group within the team/group, whose behaviours are mirrored by other members of the group/team (Wood et al., 2019). As a result, the reference group has a significant influence on the other members of the group/team.  
Change and change management strategies adopted by the organisation will also affect individual members behaviour of the workforce (Butler and Rose, 2011). Additionally, this is because change threatens to upset the norms to which individual employees were familiar. Therefore, these change initiatives, such as M&S's adoption of automation in organisational processes, will trigger different behavioural responses from the members of the organisation's workforce. Additionally, the change management strategies employed by the organisation in executing the envisioned changes will also affect the individual employee's behavioural response towards the modifications. For instance, a participative process will likely achieve positive behaviours towards the changes from the individual employee. 
[bookmark: _Toc80372999]Conclusion 
The team's performance will reflect the performance of the individual employee and, in turn, that of the overall organisation. Therefore it is vital that the organisation structure be tailored to achieve optimum performance from the individual members of the workforce. Moreover, this has been demonstrated by the impacts of organisational structure and culture on organisational performance, covered in this report.
According to this care study, applying a behavioural approach to human psychology demonstrated the influence of external motivations over an individual's behaviour. However, this is more in the perspective of the workplace environment and how it affects the behaviours of individual employees. Therefore, the HRM practices employed by the organisation must seek to obtain positive behaviours from the individual employees. Furthermore, in exploring these workplace factors which affect individual behaviours, this report has demonstrated the importance of the reference group in influencing individual behaviours within the organisation. Therefore, this group will be critical, especially in adapting management strategies, since their opinions will likely influence others. In addition, equality and diversity are also a significant part of the managerial M&S policy.
This report describes the importance of the influence and adoption of the mentioned good managerial techniques in Marks & Spencer, which created an atmosphere that resulted in the company achieving higher performance, profit, and quality.
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