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In late 2019 there was a disease start in china that is Covid-19; early it was start spread all over the world. Before the struck of Covid-19 economy of the world was at the point of a parlous state. These pandemics become one of the most deadly diseases in the 20th century. To hold the number of spreading victims of Covid-19, announce a global lockdown all over the world. But already some transportation had carried out the virus in most of the regions, patients of covid-19 continuously increase and reached to 200 countries. Due to lack of testing, an actual number of cases is not recorded in most of the countries. Doctors and scientists are still working on prepare vaccine and testing kits. Most of the countries follow the lockdown till now (home quarantine), they are following the use of sanitizer, face mask, and Covid-kit also follows social distancing. This report shows the impact of COVID-19 on the hotel sector after all these quarantine period. They have some challenges that how they reopen all as like before and what type of things they have to keep in mind while starting all new. Industries of the hotel face different kinds of problems due to this such as services of hotels are suddenly ban, an employee of the hotel become unemployed. Always business of hotel considered as a vital, never close type of business, but due to covid-19 doors of the hotel become close.
Covid-19 put a great impact on the mass level of different regions and also put an impact on the performance of the hotel regions. In hotel Crown Metropol, they also get affected from COVID-19 not only this hotel all the hotel of the world. Areas that were affected from the COVID-19 such as events of corporate, meeting national and international, sports, and events of social all these kinds of stuff are affected. Due to this travel of the international bans and lockdown starts with the start of March, all-around everyone is worry about the traveling and follow guidelines on the central government; all these predict the impact on the industry of the hospitality (Wachyuni and Kusumaningrum, 2020). Due to the impact of Covid-19, there are some areas and regions which impact the performance of hotels. In the US in start performance is increases but after some time start of July 2020 performance of the hotel Crown Metropol goes slow down due to lockdown. During these pandemic hotels is the one of worst affecting the industry in all over the sector (Sarwari, Huq, and Minar, 2020). If the situation of a pandemic will not get better till 2021 then this Crown Metropol suffers more problems. In the United State hold there are millions of jobs in the hotel services that are included such as operations of the hotel, spending on the guest, the supply chain is extended to the next level, but the rate of occupation is decreased continuously, due to this lots off an employee in hotel loss their jobs. Since the start of coronavirus in the country, the hotel has lost kinds of revenues in this pandemic which will cause heavy losses in the industry. Condition of the Crown Metropol falls direct with heavy loss. An emotional challenge is spread out in many peoples due to the Covid-19 it changes all the sight of the person to live their life with the way of unprecedented. The government gives them a set of rules to follow at the time of working in the hotel. They have to live there only for 24 hours and 7 days. Guidelines are such as they have to keep their hand wash again and again and wash at least 20 sec. also, they have to rub their hand with alcohol protected sanitizers (Kissler, et. al., 2020).
To keep in mind all the terms and conditions of the government now hotel industry wants to reopen every service for the future business and also, they have to put efforts to keep safe their employee and there are some recommendations which will do help in to make the great decisions for the hotel (Awan, Shamim and Ahn, 2020). Everyone has to follow some rules as per government guidelines. As the hotel Crown Metropol want to restart there all the activities there is need that all the staff of the hotel. All these are some basic guidelines for the staff of the hotel Crown Metropol so they can reopen the hotels safely (Shin and Kang, 2020). 
PESTLE analysis is also known as PEST analysis sometimes. This is the concept of defining the principal of marketing. Here selected business is a hotel and hotel Crown Metropol used this tool for analyzing or tracking the environment of the hotel and also used environment of the planning the implement new technology or new services. Here P is stands for the political, E is stands for the economical, S stands for the social, T stands for the technical, L stands for the Logical, and E stands for the environment. 
Internationally on the daily basis, there are lots of cases are arise so there is no doubt that is not hit due to this. At present we can see different types of problems are faced due to this pandemic. Some of them are gathering of the person was canceled or postponed due to this COVID, also occupancies go down day to day in previous one year. There are lots of lessons are learned by the hotel Crown Metropol (Park, 2014). As the Crown Metropol are finds some way to get the recover from this loss of economy and loss payrolls due to this. For surviving they make some strategies that if in future that type of condition will obtain then how will they handle that condition. Like cricket, every ball is a game-changer for the player, as like this Covid type of condition is a big and game-changer conditions. In this condition, there is a need to make a strategy for the plan of marketing and create a helpline for every type of moment. To achieve goals like long-term goals there is a need for hotels to find some services of their customer and satisfaction of employee and responsibility of a proper relationship with the customers and peoples (Kang, et. al., 2021). 
The hotel Crown Metropol needs to focus on the management of the supply chain rather than the focus on the margin of profit and loss of the hotels. Stakeholders of the business should be a proper sight on the relationship with the business houses. There is needed to stay calm at this type of situation to the management of the hotel and they have to review the entire situation and compare that situation to the normal situation in the region of business. The hotel industry wants to thanks the technology of the cloud and the innovation of that technology which will do another kind of help for doing work from home and increase telecommuting. Management of the hotel does all activities and processes without going there. Hotel staff can do perform all operations by using the system of cloud-based property management. This system is not new for the world but new for the hotel authorizes they did not use any kind of systems before but after COVID they all use. by using the technology, they transfer hotel job into online jobs and increase the sales, digital marketing, and position of development (Filimonau, Derqui and Matute, 2020).
In the condition of COVID pandemic hotel staff use this time as innovation of hotel and maintenance of hotel activities such as how they start everything when things get on the track. That not means that they close their door for the all works some peoples go there and do work on the maintenance of the hotel that was the perfect time for catching up the things and improve that. During the Covid-19 they increase the sale of the restaurant like they provide the best services and offers to the customers (Ozili and Arun, 2020).      
According to the report of March 2020, the Average employee of the hotel is up to 27.4 and this data is collected according to the management of labor based on effectiveness. In the mid-April data of this employee dropped to less than 7.7 from the average, due to not any kind of earing managers of hotel remove some employees from their hotels and reduced staff due to lots of reasions. Such as some people come from far places and some get rid of the working hours and so on. In the recent research number of the hotel staff who left their jobs increase due to only COVID-19 (Gursoy and Chi, 2020). 
[image: https://costar.brightspotcdn.com/dims4/default/c1023fe/2147483647/strip/true/crop/808x517+0+0/resize/808x517!/quality/100/?url=http%3A%2F%2Fwww.hotelnewsnow.com%2FMedia%2FDefault%2FImages2020%2FCharts%2F20200522_Labor_Chart1.jpg]
[bookmark: _Toc63071508]Figure 1: number of staff left hotels
As the conditions get improved then hotels reopen and start adding team members more but in limit because yes vaccine is come but not yet in a proper way all people take advantage of that vaccine so they have to wait for the next order of the government guideline. Now the condition of the hotel and their authorities get a ride into the track again. Hiring department of hotel hire new member rather than the terminating staff, and working activities start as like in 7 days some people come in 3 days out of seven days and some come other days. As like this all the departments reopen and recover the loss which feels in last few months (Robinson, and Kengatharan, 2020). The level of staffing for functions like food and beverage remains zero till now because customers come at a small level and COVID become a dangerous disease no one come at any place. In 2021 conditions will change and people who are back to do travel come and stay at hotels this will do a different kind of changes into the activities of hotels. Management of hotel has to put all the take care about their customers and staff.   
Before restarting everything there is a need to consider the technique of health and safety policies such as they have to contagious about the nature of the virus, so the staff of the hotel has to promote some measures related to the proper health. Included are (Douglas, Katikireddi, et. al., 2020): They have to use a payment system for self-services; The staff of the hotel takes all the orders from the mobile application rather than offline mode (Martin, et.al., 2020). For delivery of the order, there is needed to use services like non-contact. At the place of entrance in the hotel and existing station of the hotel need to put sanitizers. Gathering of the peoples for meeting hall should be some limitations. 
Apart from these managers of the hotel departments should closely monitor the employee who is doing work under them and take responsibilities to put mask every time and keep in mind about their health. If they feel illness they take leave and not spread for coming hotel. Hoteliers should implement some set of protocols for the stall of their hotel that they do not become a victim of speeding the infection. Some strategies can be followed by the hotelier for starting the hotel again after this COVID 19 (Mensah, 2020). They have to maintain and used cutting of cost, orderliness, the process of virtualization, implement the integration, and in the last domestication. All these do help in retaining the business of hotels on track. The cost-cutting includes some measures for the institute of cost-cutting. The procedure of the operational and ensure some orderliness for the health and safety. They have to develop an online technology of the presence and leverage. They have to integrate the efforts of the other hotel destination and stakeholders for completing the task (Martins, Riordan and Dolnicar, 2020). 


The above report is based on the case study of the hotel Crown Metropol on which write an essay on the topic related to the COVID-19 impact and how they recover from this pandemic. Key points that are included in this essay are the first part describes the introduction of the essay, the topic, and COVID 19. After then start the man body in which define the impact of COVID 19 on hotel, after describing the lesion which they are learning from this pandemic. In the last describe the points that are analyzed about the impact on COVID 19 and employment of the hotel and Rebuilding hotels in the workforce.
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