British Fashion Hub Ltd – Business Plan
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1. Executive Summary
British Fashion Hub Ltd is a UK‑based online retail startup specializing in styling and professional shopping services. The company sources fashion items from the UK and Europe and ships them to Egypt and the wider Middle East. With an initial budget of £50,000, the business aims to serve affluent female clients aged 13–70, offering curated fashion pieces with a premium margin structure.  

The business model combines online retail with personalized styling, supported by a lean but skilled team. The company expects to sell an average of 50 items per month in its first quarter, scaling to 100+ items per month thereafter. Expansion into home accessories and luxury vacation rentals is planned for later years.  



2. Mission and Vision
- Mission: Deliver authentic British and European fashion directly to Middle Eastern clients, combining exclusivity, convenience, and professional styling expertise.  
- Vision: Become the premier hub for British fashion and lifestyle in the Middle East, expanding into home accessories and luxury vacation rentals.  





3. Company Structure

Legal Form: Limited Company (Ltd)
The choice of a limited company structure provides liability protection, credibility in international trade, tax efficiency, and flexibility in raising capital (GOV.UK, 2025).  

Organizational Chart
CEO (Owner & Stylist)
│
├── Logistics Specialist
├── Lawyer
├── Accountant
├── Social Media Specialist
│
├── Assistant Manager (Egypt)
└── Assistant Manager (Middle East)

4. PESTEL Analysis
Political factors: such as UK/EU trade regulations and Egypt’s import duties affect operations (U.S. Department of Commerce, 2025). 
Economical factors: Economic  risks include currency fluctuations and inflation in Egypt.
Social factors: Socially, demand for Western fashion among affluent women aged 13–70 is rising, driven by social media. 
Technological factors: Technological enablers include e‑commerce platforms and secure payment gateways. 
Environmental factors: considerations include sustainable packaging. 
Legal Factors: Legal compliance is required under UK company law, GDPR, and Egypt’s import/export regulations (FSB, 2025).  



5. Marketing Strategy

STP
- Segmentation: Affluent female clients aged 13–70 in Egypt/Middle East.  
- Targeting: A‑class category, high‑income, fashion‑conscious.  
- Positioning: “Your gateway to authentic British & European fashion, styled professionally and delivered seamlessly.”  

4 Ps
- Product: Curated fashion pieces, styling services, later home accessories and vacation rentals.  
- Price: Premium pricing model (item price + 25% expenses + £30 net profit) per item.
- Place: Online retail shop based in UK/Europe, shipping to Egypt/Middle East.  
- Promotion: Instagram, Pinterest, YouTube campaigns with styling tips , paid advertisements and influencer collaborations.  







6. Legal and Taxation Documentation

Legal
Required documents include the Memorandum of Association, Articles of Association, Form IN01, share certificates, annual confirmation statements, statutory registers, and GDPR‑compliant e‑commerce policies (Your Company Formations, 2025).  

Taxation
Tax obligations include Corporation Tax returns (CT600), annual accounts, VAT registration if turnover exceeds £90,000, PAYE and National Insurance records, and dividend documentation (TaxAssist Accountants, 2025). Import/export documentation is required for Egypt and the Middle East (U.S. Department of Commerce, 2025).  





7.Cost Plan 

Fixed Costs (Monthly)
	 Expense                  
	     Monthly (£) 

	Website & Hosting      
	100

	Legal & Accounting        
	100

	Logistics Specialist               
	800

	 Social Media Specialist   
	600

	Assistants (Egypt & MEast)          
	500

	 Misc. Office/Admin        
	200

	TotalFixed Cost
	2,300




Variable Costs (Per Item)
	Expense                  
	Per Item (£)

	Purchase Cost          
	100

	Shipping & Customs      
	20

	Packaging                 
	5

	Total Variable Costs
	125









Revenue & Net Profit Projection

	Month 
	Sales Volume
(Items) 
	Revenue £
	Variable Cost £
	Fixed Cost £
	Net Profit £

	1
	50
	=50(100+25%+50)
	8,750
	50*125
	6,250
	2300
	200

	2
	50
	=50(100+25%+50)
	8,750
	50*125
	6,250
	2300
	200

	3
	50
	=50(100+25%+50)
	8,750
	50*125
	6,250
	2300
	200

	4
	60
	=60(100+25%+50)
	10,500
	60*125
	7,500
	2300
	700

	5
	80
	=80(100+25%+50)
	14,000
	80*125
	10,000
	2300
	1,700

	6-9
	100/month
	=3*100(100+25%+50)
	52,500
	3*100*125
	37500
	3*2300
	7,600

	9-12
	120/month
	=3*120(100+25%+50)
	63,000
	3*120*125
	45,000
	3*2300
	11,100

	Total in 1st year
	950
	950*(175)=
	166,250
	950*125
	118,750
	27,600
	21,700







Chart: Monthly Net Profit
Chart Photo was inserted, as I couldn’t insert an accurate  chart aligned with my numbers on my word document 
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8. Funding Resources
Funding will come from the owner’s £3000 investment, supplemented by angel investors, bank loans, crowdfunding, and partnerships with UK boutiques.  



9. Growth & Expansion Plan
- Year 2: Increase sales volume to 100+ items/month, achieve break‑even.  
- Year 3: Introduce home accessories line.  
- Year 4: Launch vacation rental services in UK & Europe.  
- Year 5: Establish British Fashion Hub as a lifestyle brand across fashion, home, and travel.  
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