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[bookmark: _Toc202381605]Task 1 Part 1 – Business
[bookmark: _Toc202381606]1. Product/Service Proposition and Company Name

Cardiff Eco Clean is a full service domestic and commercial cleaning company offering all round cleaning services in a green and sustainable cleaning method to Cardiff and environs. The focus of our service proposal is on high-quality cleaning services with the help of environmentally friendly products and practices that do not harm the health of the customers as well as the environment (Aydin, Işik, & Ulu, 2016). Our services include regular domestic cleaning services as well as end-of-tenancy cleaning, deep cleaning, carpet and window cleaning and office cleanings. The company has the policy of sustainable cleaning as its distinguishing feature (with biodegradable products and the microfiber technology that exposes chemical reliance, allowing high cleaning quality at the same time) (Fontana et al., 2024).
[bookmark: _Toc202381607]2. Back Story on the Concept
The idea to start Cardiff Eco Clean was developed within the framework of personal experience during the pandemic time of the COVID-19 when the issue of hygiene and cleanliness were at the top of their agenda. Having noticed the recovery of the cleaning industry that has occurred after the pandemic (British Cleaning Council, 2025), I acknowledged the emerging demand in affordable professional cleaning services that would be both effective and environmentally friendly.
As a resident of Cardiff, I could observe that most of such cleaning services continued to use harsh chemicals and found a niche to promote sustainable practices that can attract customers oriented toward environmental causes and address the emerging need in the industry (Troynikov et al., 2016).
[bookmark: _Toc202381608]3. Ownership Structure of Business
The structure of the business will be a sole trader in the beginning, which creates a lot of control and ease in the startup process.
Pros:

Making decision totally independently
Easy tax regime by self-evaluation
Low set up costs and regulations
Direct retention of 100 percent profits

Cons:

Absolute personal liability of business debts
Poor external investments, limited growth prospects Lack of potential external investment Lack of high growth potential (Absence)
Personal and business assets are not differentiated by law
Problems of finding capital to expand
 
[bookmark: _Toc202381609]4. Aims, SMART Objectives, and Mission Statement
Mission Statement To offer outstanding cleaning services that are healthy, environmental, and phenomenal in meeting the expectations of its customers with green environmentally friendly practices and customized services.
Business Objective: To become the market leader of eco-friendly enterprises to provide quality cleaning services in Cardiff keeping in mind the responsibility towards the environment.
SMART Objectives:

Specific: Gain 50 normal residential clients in 12 months
Measurable: Establish a revenue of 75 000 pound/annum at the end of year one
Realistic: Build 10 local business partnering arrangements in terms of commercial deals
Relevant: Have a 95 percent customer satisfaction rating using reviews on the Trust pilot (Trustpilot.com, 2025)
Time-Limited: September 2025 is the time to initiate operations

USP: The only completely certified environment-friendly cleaning company that provides professional level results with a 100 percent environmental sustainability in Cardiff.

[bookmark: _Toc202381610]5. Physical Location
Based in the home-based office in Whitchurch, Cardiff (CF14 2LX), Cardiff Eco Clean will offer central locations around residential and commercially serviced areas within and around the city. This site has:

Affordable startup business and low overheads
The facility to travel efficiently within Cardiff through M4 and A470 easily available
Cushioning service of domestic cleaning that offers trustworthiness in residential location
Storages of equipment and environmentally friendly supplies

Being in the heart of Cardiff, it serves the highest number of target markets that are in Cathays, Roath, Canton, and Cardiff Bay business districts (Cardiff Council, 2024).
[bookmark: _Toc202381611]6. Strategy of Human Resources
Initial Staffing:
Founder/Manager: general business supervision and quality control, key account management
Part-Time Job (1): Domestic and small business cleaner (Month 6)
Part time Cleaner (2): Ability to expand further (Month 9)

Recruitment Strategy:
Job centers in the area and on the internet (Indeed, CardiffJobs)
cleaning industry networks The networks within the cleaning industry will refer people who also seek the services offered by the companies.
The student who wants part time jobs at their own plannings

Organizational Structure:
Founder/Manager
Operations and Marketing
Finance & Administration
Cleaning Team (2 part time employees)
The training will be in areas of environmentally friendly methods of cleaning, customer care, health and safety practices (OSHA, 2021).
[bookmark: _Toc202381612]7. Marketing Activities
Digital Marketing:
Online booking Professional web site
Before/after results are presented on Facebook and Instagram business accounts
Local search visibility optimization at Google My Business
Eco benefits promotion by email marketing campaigns

Traditional Marketing:
Environmentally friendly business cards with recycled product.
Flyers along the target residential areas door to door
Advertisements in the local newspaper
Collaboration with environment organizations and green-minded companies

Promotional Initiatives:

First clean 50 percent off to first time shoppers
Referral program when cleans are done free of charge after successful recommendations
Seasonal deep clean bundles
Patron corporate discounts
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Primary Research Conducted:
Questionnaire of 100 of the residents of Cardiff about cleaning service preferences (March 2025)
15 in-person interviews with the local entrepreneurs
Comparison of pricing of 8 current Cardiff cleaning businesses (Cardiffcleaningcompany.co.uk, 2025)

Key Findings:

Three forths of the respondents showed interest in green cleaning solutions
Typical prices: up to 15/hour in cleaning of apartments
Two third of the people are more concerned about reliability than lowest price
There is 45 percent preference among business customers to certified sustainable services

Secondary Research:
Analysis of the industry demonstrates that the UK cleaning market is amounting to 17.4 billion, and residential cleaning has a considerable opportunity of growth (IBISWorld, 2024). It is evidenced by the growth of yearly sustainable cleaning products, which currently constitute 15 percent of the total cleaning products (Mintel Store, 2025).

[bookmark: _Toc202381614]9. Financial Resources
Startup Costs:
	Item
	Cost (£)

	Professional cleaning equipment
	£2,500

	Eco-friendly supplies (3 months)
	£800

	Vehicle wrap and signage
	£1,200

	Insurance and licenses
	£600

	Marketing materials
	£500

	Total Initial Investment
	£5,600



Funding Sources
	Source
	Amount (£)

	Personal savings
	£4,000

	Start-up loan (Princes Trust)
	£1,600

	Total Funding Available
	£5,600



12-Month Cash Flow Forecast Summary
	Period
	Status
	Details

	Month 1-3
	Negative Cash Flow
	Building client base, initial investment recovery

	Month 4-6
	Break-even Point
	Revenue matching operational costs

	Month 7-12
	Positive Cash Flow
	Expansion funding and profit generation

	Year 1 Projected Revenue
	£75,000
	Total annual income target

	Year 1 Projected Profit
	£28,000
	Net profit after all expenses
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	STRENGTHS
	WEAKNESSES

	• Unique eco-friendly positioning • Low startup costs • Flexible service offerings • Strong local market knowledge
	• Limited brand recognition • Small initial team capacity • Dependence on founder • Limited financial resources

	OPPORTUNITIES
	THREATS

	• Growing environmental consciousness • Post-pandemic hygiene awareness • Cardiff's expanding residential development • Corporate sustainability requirements
	• Established competitor market dominance • Economic recession reducing discretionary spending 




Action Plan to Address
	Action
	Strategy
	Timeline

	1. Social Media Presence
	Develop consistent content showcasing cleaning results and eco-benefits
	Ongoing daily posts

	2. Customer Testimonials
	Implement systematic review collection and display strategy
	Within 3 months

	3. Local Partnerships
	Collaborate with environmental groups and sustainable businesses
	Month 2-6

	4. Community Engagement
	Participate in local events and sponsor environmental initiatives
	Quarterly events






[bookmark: _Toc202381616]Task 1 Part 2 Individual Reflection  
1. New Business Skills and Knowledge Acquired
Writing of this business plan has greatly increased my entrepreneurship skills in various spheres. Financial planning proved to be a valuable skill and I was expected to learn about cash flow forecasts, break-even and funding sources. It was difficult and yet vital to learn how to develop more realistic financial projections taking into consideration seasonal variability and uncertainties in the marketplace. Market research technique turned out to be another essential skill set. Undertaking a primary research based on surveys and interview helped me to know that I should only have unbiased questions and interpret the data in an objective manner.   SWOT analysis has helped me to think strategically focusing on weaknesses and threats as well as strengths and opportunities, thus making me strategically think. Such a structured way of determining business opportunities and threats will come in very handy in the management of any business in the future. 
2. Need of Entrepreneurial Trait Development
One of my most important areas of development reflects in risk tolerance. In the process of such planning, I was becoming drawn to conservative estimates and safe projections, which could restrict the growth possibilities. 
Development Strategy:

Mentorship: Local business networking and events in Cardiff Chamber of Commerce will help find successful local entrepreneurs giving guidance on the ground
Incremental risk-taking: Start small and manageable risks and incrementally lower the pain of uncertainty
Scenario planning: Create several business scenarios (best case, worst case and most likely) to gain confidence about dealing with uncertainty
Investment in education: Enroll in the entrepreneurship business programs of risk evaluation and management

3. Angel Investor Outlook
Will I invest? It depends, Yes, with reservations.
Attractive Investment  
The green position will be in tandem with increased market trends and awareness among the people. The risk is reduced since startup costs are low enough, and the business model scalable provides an opportunity of expanding.   The bounce back of the cleaning businesses (British Cleaning Council, 2025) after the pandemic means excellent timing and the population increase in Cardiff guarantees a stable customer base. The competitive advantage comes in form of the differentiation through environmental sustainability in a commoditized market.
Investment Concerns:
There is an operational risk based on reliance on one founder especially after the limited risk tolerance has been identified. The competition of existing participants in the market is one of the challenges that a new participant in the market might face without huge marketing effort. Given that the financial projections are realistic, they can be conservative thereby becoming a constraint on the return on investment.  
Investment Decision:
I would also inject 25,000 pounds into the company in exchange of 30 percent of all the shares, but on condition that the founder agrees to undergo a formal business education and a robust succession planning strategy.  
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