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Identifying the skills appropriate for the housekeeping team
The housekeeping team needs to be specialized in particular factors that can keep up the efficiency of their services within the hospitality sector. The safety measures and hygiene levels can be observed with the help of a set of professional skills within the business environment (‌Strömmer, 2020). The first and foremost skill is communication skills by which the hotel industry staff can understand the needs of the employees from the organization. They are also able to keep up the satisfaction level of the customers by understanding their needs significantly. A clear communication process has helped individuals to establish an effective working process by dividing their work among team members so that they will not face any pressure while performing their roles and responsibilities. In addition to this, the organizing skills are also able to manage every task efficiently so that streamlining of the cleaning processes can be observed (‌Indeed, 2022). The distribution of roles and responsibilities helps individuals to establish enhanced efficiency within the business environment. On a daily basis, there should be a daily process of organizing day-to-day tasks and tools so that the workflow will be observed in a distinctive way and no other operation will get hindered. In addition to this, time management skills are also considered as one of the most important hospitality skills required for the cleaning process of hotel rooms. The maintenance of check-in and check-out schedules along with the cleaning process when a guest leaves the room needs to be scheduled properly. It will ensure that the guests can get their rooms within the given time. On the other side, the employees need to maintain a proper schedule for a proper customer service process to the guests that can help them manage enhanced hygiene levels (Service, 2023).  
 
Observation of personal skills as a member of the housekeeping team through Kolb’s reflective model
 
The hospitality industry consists of various types of operations and the team members need to be particular regarding their abilities within the business environment. The hospitality industry is developing on a daily basis and it is essential for the employees of the housekeeping teams to acknowledge the continuous learning process. Here, it needs to be mentioned that the reflective approach is one of the best ways to acknowledge personal capabilities as well as competitive abilities that can contribute to the enhancement of personal competitiveness. Kolb’s reflective model is one of the most effective reflective models for individuals to evaluate their experiences with the help of four stages of this reflective approach. These stages are responsible for an overview of the strengths and weaknesses of individuals within the organizational context (Dr Nicole Brown., 2017). The overview of strengths makes people capable of performing various tasks within the business environment and sustaining their position within the competitive environment. On the other hand, the observation of weaknesses can diminish the potential of individuals within the business environment. I will use Kolb’s reflective model to identify my strengths and weaknesses within the housekeeping teams.
Concrete Experience: This stage basically portrays the experience of individuals in a very generic way in order to outline the whole experience in a brief way (Hull, 2023). I have a keen interest in joining the team of housekeeping to help the guests get enhanced services within the hotel. This job role will allow me to communicate with people and understand their perspectives accordingly. The housekeeping teams need to be diverse in nature in order to perform various tasks with the help of different interpersonal skills significantly.  
Reflective Observation: After researching the job role, I got to know various things and one of the most important ones is, that this job role consists of various skills. The team members need to perform versatile tasks in the needful situations. They need to have communication skills, organising skills, teamwork skills, time management skills, and many others. 
Abstract Conceptualisation: As per my observation I have been able to identify my strengths and weaknesses being a team member of the housekeeping team. I have been able to manage my team in an enhanced way by dividing the tasks as per their time requirements effectively. On the other hand, I have been able to organise every task in a scheduled way so that there will be a particular workflow within the company. On the contrary, I have some deficiencies in my communication and teamwork skills as I have faced some problems in understanding others and working by listening to them at every stage.
Active Experimentation: Communication plays a vital role while working in a team or handling customers. It is the responsibility of individuals in the housekeeping team to make the hotel rooms as per the needs of the customers. I need to take some professional training before joining the housekeeping team so that I can communicate with the guests in an enhanced way and also work within a team collaboratively.
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Component Two: Housekeeping cleaning checklist
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	General Areas
	· 
	Restrooms
	· 
	Bedrooms
	· 

	Dust and wipe surfaces, devices and shelves
	· 
	Clean and disinfect sinks and countertops, mirrors and toilet bowls
	· 
	Dust and wipe furniture, lamps, and nightstands
	· 

	Sweep/vacuum floors and rugs
	· 
	Refill supplies like soap, toilet paper and change towels
	· 
	Change bed linens

	· 

	Empty Trash
	· 
	
	· 
	Vacuum carpets

	· 

	Sanitize
	· 
	· 
	· 
	Sanitize different areas 

	· 




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 


Ensuring the cleanliness of rooms can help individuals to stay competitive within the business environment. It is one of the most important responsibilities to look after the cleanliness process within the hotels as cleanliness is directly associated with the satisfaction level of the employees within the hospitality environment. There are several steps that the team members need to observe to ensure cleanliness standards particularly (Preno HQ, 2020). The housekeeping team needs to meet up the hygiene standards provided by the hotel. In addition to this, providing comprehensive training is another important factor that can make individuals knowledgeable regarding the hygiene and cleanliness of the hotel. It is important to assign supervisors who will go through the cleaning process and after-service to enhance the quality of the cleanliness service. The analysis of the feedback from the customers can also contribute to the improvement loop of the hotel staff. There are several measures that can be observed to keep up the effectiveness of teamwork within the business environment (Preno HQ, 2020). At first, every employee needs to have a clear roles and responsibilities so that they will not feel confused while carrying out these responsibilities. Setting clear goals and aligning them with personal goals can keep up the engagement rate of the employees within the business environment. While working in a team, one needs to develop a strong relationship between the team members so that they can accomplish their tasks effectively. However, open communication plays a vital role in keeping up the relationship process among individuals so that they can understand each other. This process also helps to develop a mutual understanding among individuals that can contribute to the open learning process of the employees (Horváth and Szabó, 2019). The hotels need to provide an effective opportunity for individuals to develop their interpersonal skills within the business environment. It will help to keep up the performance quality of the organization as well. A positive work environment contributes to increasing the comfort level of the employees in working within the company significantly (‌Young, 2023). A supportive atmosphere fosters an effective decision-making process and encourages innovation as well as a healthy work-life balance. In addition to this, it is essential to examine the effectiveness of the checklist that was developed above for the cleaning process. The developed checklist covers a broad range of tasks ensuring that maintenance of various tasks are included. The checklist is also made in a way by which it can customized as per the requirements of the guests (‌Gabriel et al., 2020). This checklist basically incorporates some standard cleaning practices like appropriate disposal of waste products, use of eco-friendly cleaning products, and high-touch areas within the hotels. Moreover, the checklist is directly focused on the sustainability of the products as well as safety measures for the guests (Pinchoff et al., 2021). This checklist majorly prioritizes the well-being of the guests along with their comfort level within the hotel.
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