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1. [bookmark: _Toc170398391]Introduction 
The main purpose or goal of this report is to evaluate the tools of project management that will help in the smooth flow of the organization. The project that is discussed in the report is about fundraising for the betterment and welfare of the cats by using the multiple tools of project management. 
The sources that are used in the project to collect the data that help us in examining the tools of the project management are the article which was published back in 2017, and many online websites help us collect the data regarding the project management tools. Cat Protection UK is known as one of the well-established and leading feline welfare charities that work for the welfare of cats. They provide a massive number of services like, medical, shelter, care, and adoption facilities. Their main vision is that every cat must be treated with the utmost care. So, the main target of our project that is our group (Task Masters) is to raise funds for the well-being of the cats, and to raise the funds we organize a professional photoshoot to raise the fund of £200 to support the cats and their care. 

2. [bookmark: _Toc170398392]Findings 
[bookmark: _Toc170398393]2.1 Critical analysis of tools and techniques utilised in the management of project
Various tools are used in the project management process to enhance planning, analyzing, execution, and other activities connected to the project. Moreover, every project management tool has its limitations and benefits (Barmuta, et. al., 2022). The tools that will be used in the following discussion are project management analysis, lean project management, Six Sigma, Iron Triangle, risk analysis, and risk mitigation strategies. On the other hand, the breakdown structure of work helps split the following project into smaller tasks which makes it liable and easy for the complete project team to finish the work effectively and efficiently. 
Risk analysis is the process of analyzing and identifying the potential future events that impact the organization adversely. Moreover, an organization performs risk analysis to better understand the financial implications of the company (AlNoaimi, and Mazzuchi, 2021). On the other hand, risk mitigation strategies refer to the process of developing and planning options and methods to lessen threats to project objectives. The project management team executes the risk mitigation strategies to recognize, evaluate, and monitor various consequences and risks intrinsic to accomplishing a particular project (Barmuta, et. al., 2022). Furthermore, risk mitigation also incorporates the actions to deal with the problems and the effects of those problems regarding a project. Gantt chart is even helpful in scheduling the tasks by let the readers to understand the time required to complete the whole tasks. Hence, the planning which took place doesn’t involve any uncertain events which can negatively influence the whole project. 


[bookmark: _Toc170398394]2.2 Critical Argument of the Integration of PM Tools in the Project 
In the starting stages of the project management project, 5 people are selected as part of the team and the team is created using Tuckman’s model of team development. A unique role is given to every member of the team so that the goal of the project can be achieved easily without any problem. 
The role of every member of the team is identified by using Belbin’s team role model which helps in dividing the role of every member equally without putting any load on one or two members of the team. For example, the role which is allotted to me (Jetmir), is of resource investigator and my main work is to generate or take inspiration for new ideas and bring my ideas into the team which helps the team to achieve the mission effectively and efficiently. The role that was given to Alina in the project is she is the plant coordinator because she is very creative and innovatively provides solutions to problems. Moreover, Luciana is in charge of taking care of our team's motivation and work she is playing the role of shaper. The major work of Luciana is to keep check on the team's work and focus and if we lose the focus she will get us back on track. The role of Ayasha is unique she is assigned the role of team worker her main work is to help the team with her versatility and calm nature also Ayasha must help those team members who are facing difficulties in their work. Last but not least Irina's role is to give the final touch to the project simply Irina is considered as the finisher of the project and she must make sure that the quality of the work is maintained throughout the report and the accuracy of the report is also maintained. Our team has unity and we are ready to do the work together so that they can complete the project and ensure that we achieve the aim of the project successfully (Rylander et al., 2020). However, during the making of the report we encountered multiple challenges facing the problem of identifying the stakeholder who is suitable for the project because of this chaos was created in the team. Many times, we encounter the problem of team photoshoots with someone always missing but we overcome that issue. In the difficult phase along with Alina (Plant Coordinator), we understood Protection of the Cat as the important stakeholder that helps everyone in the team to understand the goals and objectives of the project. 
In the working phase, of our project we develop the art of efficiency and collaboration within the team. This will help our team to achieve the main goal of the project which is raising the funds for the protection of the cats. The main reason why we got the idea of raising funds for the cat is that we saw the cat shelter in Bridgend and noticed that this shelter required improvement. 
So, we decided that we were going to raise the funds for the shelter. On the 1st and 2nd of June particularly, we decided that we were going to do the photoshoot because of International Children’s Day. We are going to use the amount that is collected from the photoshoot by donating it for the betterment of the cat protection organization. We chose this particular schedule because we hope that this will help us in the collection of more funds. During this scheduling, the Gantt chart and work breakdown structure play a massive role (Kartikeyan et al., 2021). In the beginning, the plan was to raise funds for the Roma children however the stakeholders did not collaborate with them so we shifted our project from Roma children to the protection of the cats. Also, the major issue is generated due to the verification and the deadline of the project is also quite early. So, for the schedule management and stakeholder management, we dropped that idea. The main target of the photoshoot is children or their parents through which we can collect funds for the cat protection organisation
To analyze the major stakeholders that work on the project, organize the ideas, and decide which task should be done first the Quad chart is used. The Quad chart is divided into four major aspects arranged in that do not follow a particular order. The four major aspects of the Quad charts are purpose, customer, result, and the measurement of success (Wandili, 2020). The main target of the project is to raise the fund of £200 for cat protection. Quad considered to be a crucial part in the evaluation of the success of the project by focusing on the main areas like funds, public reach, cost efficiency, and the quality that the organization delivers to the cats for their protection. 
The project of fundraising for the cat is based on the project lifecycle and we prepare the complete timeline for the same like a roadmap to what we are going to do in the project. In the planning phase, we used the Gantt Chart as the project management tool and the work breakdown structure was also developed by allocating the required resources for that. 

[bookmark: _Toc170398395]2.3 Critical analysis of the Communication of the Project Plan to the Appropriate Stakeholders 
The process of project management is the procedure that helps the project manager plan the project, execute the project, keep track, and do the work of the project with the help of the whole team. Many skills are used by project management to learn new skills, methods, and equipment that assist team members build better relationships among the team members. All of us must understand the key stakeholders so that we can improve our communication and provide them with complete details about the project. This is because stakeholders support us, provide the required resources, and give us the dynamic perspective to help us achieve the project successfully. However, some differences and conflicts arise in the interest resource due to communication barriers in the project completion. It is identified by the stakeholder analysis that our group should provide updates on the project regularly with the help of the email or draft. On the other hand, if we did not provide regular updates on the lecture, we would not get any required feedback on our project which would create problems in the end. Furthermore, the key stakeholder is the charity organization, we have to take a close eye on them because they can influence the outcome of our project, so we provide them with the idea of raising funds for the wellbeing and charity of the cats. With the help of stakeholders and the fundraising program, we will be able to raise the fund of £250 through the photoshoot program that helps work for the well-being of cat protection we completed 7 successful photoshoots and got a positive response from the employees working in the charity and all the worker of the charity noticed that our behaviour is good, and we use the proper tools of the communication that help in the effective teamwork, also we overcome all the problems that we faced in the during the project and overcome all of those. Throughout this project, it was even needed to work collaboratively and closely with the consumers so that they can provide money to the good efforts. Hence with our proper and adequate communication, we aimed for better raising funds. Also, we adequately engaged and managed stakeholders throughout this project and provide support to make the allocated cats protection project successful. 


3. [bookmark: _Toc170398396]Conclusion 
To sum up, our report revolves around using the project management tools effectively and efficiently to raise funds for the protection of the cats. The major tools that were used in the project are the Gantt chart, WBS, stakeholder analysis, Quad chart, and risk register with the help of these tools the workflow ran smoothly and the operation of the task was done without any major issues. Moreover, with this, every team member works by giving their 100% and providing harmony and complete support to the other. The role that was assigned to me is of resource investigator and I have to generate new ideas and bring all the ideas into the team. Apart from that I also analyze the potential risks that we can face during the project, predict those risks, and provide the solution for the same. 
Furthermore, all the members of the teamwork pretty well and support each other every time and ensure that the flow of the work is not damaging in any circumstance. Transparent communication between the group and with stakeholders also plays a massive role in the project in the initial phase of the project we decided that we were going to make the project on the Roma Child, but the stakeholders did not want to associate or collaborate with them and due to the deadline, we decided that we are going to do the project on the cat protection and raise fund from them. 
In dealing with the projects in the future, we must try to prioritise the delegation of the task, set realistic deadlines a well so as to perform the task in an effective manner. Hence, it become necessary to meet the expectations of the stakeholders and even actively working on the enhancement. Hence, we need to develop our project management skills and enhance our knowledge in fruitfully utilizing the project management tools for better outcomes. 
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[bookmark: _Toc170398399]5.1 Appendix 1: WBS 
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